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OMB Number: 4040-0004
Expiration Date: 8/31,2016

Application for Federal Assistance SF-424

" 1. Type of Submission: * 2. Type of Application: " If Revision, select appropriate letter{s):
[] Preapplication [<] New ‘ ‘
X Application [ ] Continuation * Other {Speify}:

[ ] Changed/Corrected Application | [ ] Revision | |

- 3. Date Received: 4. Applicant |dentifier:
l10.-'14.-‘2014 ‘ ‘ ‘

5a. Federal Entity Identifier: 5b, Federal Award |dentifier;

| i

State Use Only:

6. Date Received by State: I:l 7. State Application ldentifier: | |

8. APPLICANT INFORMATION:

" a. Legal Name: |T-Jew Jersey Stete Departrent of Zducstion l

~ b. EmplayerTaxpayer [dentification Mumber (EIN/TINY: - ¢. Organizational DUNS:

27E0003228 | |F§C6-‘1l??¢llﬂﬂﬂﬂ

d. Address:

" Streett: 160 River View Placa, PC Box SGC ‘

Street2:

" City:

County/Parish;

Province:

s UHTTED STATES |

" State: | HJ: New Jsrasy |
" Country: |

" Zip / Postal Code:

e. Organizational Unit:

Department Name: Division Mame:

Devartment of Foucation | |.‘;ivis;icn et Farly Childheod Fd

f. Name and contact information of person to be contacted on matters invelving this application:

Prefix: ‘Dr‘ ] * First Name: ‘m Tan ‘

Middle Name: |L.Ji.._; |

TlastName:  |yolocx |

Sufix; ‘ l

T“bf‘DiLQCLOL

Organizational Affiliation:

‘Di'-.rision af Farly Childhood Fdocartion ‘

" Telephone Mumber: |siowrrrooa Fax Mumber: |c0s7770%687 ]

" Email: ‘C‘.J.J.C‘.I].'A'CJ.CCK@dCC‘...E'\Li_'—lLC‘..I] T ‘

PR/Award & S418B150011
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[A: State Covernment ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

l[J,S, Tepartment of Fducation

11. Catalog of Federal Domestic Assistance Number:

|S-’J.-’Jl'—J

CFDA Title:

Preschoeol Zoveloomenl, Granls

*12. Funding Opportunity Number:

Lo-ERANTS-051514-002

* Title:

Olilce ol ElemenLary and Scooendary Educallicn (QGESEY @ Preschool Zeveleomenl Granls: Expansion
Granls CEDA Numizer 24.419B

13. Competition Identification Number:

29 419B2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Srhool Districts Affected by ~he New Jersey Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

HNew wersey's Preschocl Lxosnsicn Plan

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award & S418B150011
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

" a. Applicant

" b. Program/Project

Attach an additional list of Program¢Project Congressional Districts if needed.

Delete Atlachment‘ View Attachment ‘

Sobool Districes Allooiod by tho How JTorso

17. Proposed Project:

‘“ a. Start Date: " b. End Date:
18. Estimated Funding ($):

* a. Federal | 63,934, 492.00

* b. Applicant [ e

* ¢, State (b){4)

*d. Local

" a. Other

*f. Program. Income
*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Pracess?

D a. This application was. made available to the State under the Executive Crder 12372 Process for review on I:l
& b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[ ] ¢. Program is not cavered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)

[]ves No

If *Yes", provide explanation and attach

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

| AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcemant or agency

specific.instructions.

Authorized Representative:

Prefix; lr-»]r . ‘ * First Name;

Tawid l

Middle Name: |

* Last Name: |He sDe

Suffix: [ ‘

‘ Title:

|Acting Corrissicner

* Telephone Number: |5.3.9_292_1722

| Fax Mumber: ‘

* Email:

Dave  Hesnedooo . slalo n . uy

* Signature of Authorized Representative: Anne Corwell

* Date Signed: |m_.-14.-'2m4 ]

Tracking Number:GRANT11760014

PR/Award # 54138150011
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School Districts Affected by the New Jersey Preschool Expansion Plan

County District Name Congressional
District
ATLANTIC ABSECON CITY 2
ATLANTIC ATLANTIC CITY 2
ATLANTIC EGG HARBOR CITY 2
ATLANTIC GALLOWAY TWP 2
ATLANTIC HAMILTON TWP 2
BURLINGTON MOUNT HOLLY TWP 3
CAMDEN BELLMAWR BORO |
CAMDEN LINDENWOLD BORO 1
CAPE MAY MIDDLE TWP 2
CUMBERLAND | UPPER DEERFIELD TWP 2
GLOUCESTER CLAYTON BORO 2
GLOUCESTER PAULSBORO BORO 1
HUDSON NORTH BERGEN 8
MONMOUTH FREEHOLD BORO 4
OCEAN BERKELEY TWP 3
OCEAN LAKEWOOD TWP 4
PASSAIC CLIFTON CITY 9
SOMERSET BOUND BROOK BORO 12
UNION LINDEN CITY 10

PR/Award & S418B150011
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated tc average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwaork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the

awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authecrized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assisiance
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.5.C. §794}, which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended {42 L.
5.C. §86101-6107), which prohibits discrimination on
the basis of age; (e} the Brug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; {f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-618}, as amended, relating to
the right to examine all records, bocks, papers, or nandiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a aleoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ae- 3), as amended, relating to confidentiality of alcohol

and drug abuse patient records; (h} Title VIII of the Civil

3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.5.C. §83601 etseq.}, as
using their positions for a purpose that constitutes or amended, relating te nendiscrimination in the sale.
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nandiscrimination provisions in the specific statute(s)

under which application for Federal assistance is being

4. Willinitiate and complete the work within the applicable made; and. (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.

5.  Will comply with the Intergovernmental Personnel Act of :{:gll.u(i:r%r:wpeliiso;fh$;|:;ria;deCﬁlrnoglltig,ljvr:ti?otrr;r?
197042 U.5.C. §§4728-4763) refating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-548) which provide for
i;?)éjrzcti?xe }: ifsglguhfq?: g{arsg;:ggc;gf asir‘leg:if{esdylsntem of fair and equitablg treatment of persons displaced or
Personnel Administration (5 C.F.R. 800, Subpart F). whose property is acquired as a result Of. Federal or

' ’ federally-assisted programs. These requirements
. . . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a} Title V1 of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title IX of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; {c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Laocal Repraoduction

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employses whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by CMB Circular A-102

PR/Award & S418B150011
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
{40 U.5.C. §276¢ and 18 U.5.C. §874}, and the Contract
Work Hours and Safety Standards Act {40 U.5.C. §§327-
333}, regarding labor standards for federally-assisted
construction subagresments.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102{a} of the Flood Disaster
Protsction Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acguisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (aj institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 {(P.L. 91-190) and
Executive Order {(EQ) 11514; (b). notification of viclating
facilities pursuant to EQ 11738; (c} protection of wetlands
pursuant to EQ 11980; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Actof 1872 (16 U.S.C. §§1451 et seq.); {f) conformity of
Federal actions ta State (Clean Air) Implementation Plans
under Section 176(¢c) of the Clean Air Act of 1855, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523};
and, (h} protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205}).

12, Will comply with the Wild and Scenic Rivers Act of
1868 (16 U.5.C. §81271 ef seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470), EO 11593
{identification and protection of historic properties), and
the Archaeological and Histaric Preservation Act of
1974 (16 U.S.C. §§46%a-1 et seq.).

14. Will comply with P.L. 83-348 regarding the protection of
human subjects involved in research, development, and
related activities suppored by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 {P.L. 89-544, as amended, 7 U.5.C. §§2131 st
seq.) pertaining to the care, handling, and treatiment of
warm blooded animals held for research, teaching, or
other activilies supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.S.C. §§4801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1896 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Qrganizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and paolicies
governing this program.

19. Will comply with the requirements of Seclion 106(g} of
the Trafficking Victims Protection Act {TVPA) of 2000, as
amended (22 U.8.C. 7104} which prohibits grant award
recipients or a sub-recipient from {1} Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or {3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Anne Jorwell

RAollng Conmlssloncre |

APPLICANT ORGANIZATION

DATE SUBMITTED

|N-::-1v.- Jozgoy Stats Doepaztment ol EBduosation

1071472014

Standard Form 4248 (Rev. 7-97) Back

PR/Award # 54138150011
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Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

0348-0046
1. " Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
l:‘ a. centract |:| a. bid'elfer/apphcation & a. initial filing
g b grant b. initial award El b. matetial change
l:‘ C. cooperative agraement |:| ¢ post-award
I:] d. loan
D e |oan guarantes
I:] f. loan insurance
4. Name and Address of Reporting Entity:
[E Frime l:l SubAwardes
* Name |
MY Papariment i Salusal ian
* Street 1 | N ] . ] B N | Street 2 [ |
Lol RBlwer Wlew flaza SG Eos SI0
. ; Zi
Cty |1_-‘-: [0 | State |r\-, HE SOOI B S | w0 |,"7‘.=E 20 |
Congressional Digtrict, if known: [K.TuT 2 |
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
1 G e EoDmpsl ol Emalihoa Hom Sereea Precoho.l Dmvslowaenl Grent;
CFDA Number, if applicable |v| A
8. Federal Action Number, if known. 9. Award Amount, /f known:
$| l
10. a. Name and Address of Lobbying Registrant:
Prafix I:l * First Name [ | Mifefle Name l ‘
“ Lasl Name |r . ] Suffix I:l
* Street 1 | l Streat 2 | l
~ ity [ | State | | Zip | ]
b. Individual Periorming Services (incuding address if ditferent from No. 10a
Prefix I:l * First Name | Middle Name | |
* Last Name || i | Suiffix I:l
-5
* Street 1 | l Street 2 | |
' City | | State | | Zip | |
{11. Informatian requested through this karm is authorized by title 31 U.5.C. section 1352, This disclosura of lobbying actwties is a material representation of tact upon which
reliance was placed by the tier above whan the transaction was made or entered into. This disclasure 15 reguired pursuant to 21 US.C. 1352, This information will be reported to
the Congress semi-annually and will be avallable for public inspection. Any person who fails to file the required disclosure shall be subjact to a civil penalty of not less than
$10,000 and not rmove than $100,000 tor each such failure.
* Signature: |_-\,n; e l
*Name: Prafix * First Name [ | | Middle Name |
L
* Lasi Name |; ] | Suittix I:l
Title: |nc-one comvoscioner | Telephene No.: |- cvo-y oo |Dale: |'. UAEFEUTA
Authorized lor Lacal Reproduction
Federal Usa Only: Standard Form - LLL (Rev. 7-87)

Tracking Number:GRANT11760014

N aecana e
PR/Award ¥ S418B1500
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Tracking Number:GRANT11760014

OMB Number: 1894-0005
Expiration Date: 33/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new .
provision in the Department of Education's General
Education Provisions Act (GERA) that applies to applicants
for new grant awards under Department programs.. This
provision is. Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.}
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APFPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

{If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for tunding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires. each applicant for funds {other than an.
individual person) to include in its application a description
of the steps the. applicant proposes to take tc ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and.
other program beneficiaries with special needs. . This
pravision allows applicants discretion in developing the.
required description.. The. statute highlights six types of
parriers that can impede equitable access or. participation:
gender, race, national arigin, color, disability, or age. .
Based on local circumstances, you should determine
whether these or other barriers. may prevent your students,
teachers, etc. fram such access or participation in, the
Federally-funded project or activity. The description in your .
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide. a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition. the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2} An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

{3} An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We racognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of informaticn is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit {(Public Law 103-382). Sand comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 403 Maryland Ave., SW,
Washingten, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the QMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

Zeneral Tducaticn Trovisicons hotlpdf

‘ Delete.Attachmentl View Attachment

PR/Award # 54138150011
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General Education Provisions Act (GEPA) Section 427 Requirements

It 1s a policy of the New Jersey State Board of Education and the New Jersey Department of
Education (NJDOE) that no person on the basis of race, color, creed, national origin, age, gender,
handicap, or marital status, shall be subjected to discrimination in employment or be excluded
from or denied benefits of any activity, program, or service for which the NIDOE has
responsibility (N.J.A.C. 6A:7-1.1). The NJDOE complies with all state and federal laws and
regulations concerning nondiscrimination.

The NJDOE is an Equal Opportunity Employer and provides educational programs and services
throughout the state without regard to race, color, creed, national origin, gender, age or disability.
The program proposed under this grant is targeted to low income students. Low income
preschool children are found in varying numbers in all school districts and their needs are, in
part, addressed by the NJDOE’s Division of Early Childhood Education (DECE). Overseeing the
Preschool to Third Grade programs in the State, the Division provides the necessary educational
leadership at the state level to assist school districts in implementing the components of the
High-Quality Preschool Program which is designed for the diverse preschool population. This
grant will be administered by the DECE to ensure equal treatment and access for low-income
special populations across the state. In cooperation with the participating school districts, the
state will ensure that all pertinent information and materials are available in the languages
spoken in each school, and that they are equally accessible to all students regardless of gender,
race, national origin, color, disability or age.

PR/Award & S418B150011
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CERTIFICATION REGARDING LOBBYING

Certification for Cantracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, tc any
persen for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer ar employee of Cangress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, lean, or cooperative agreement.

(2) if any funds other than Federal appropriated funds have been paid or will be paid to any person for
influgncing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or emplayee of Congress, or an employee of a Member of Cangress in connecticn with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, leans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
impased by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

It any funds have been paid or will be paid to any persen for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress. an cfficer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a lean, the undersigned shall complete and submit Standard Ferm-LLL, "Disclosure of Lobbying
Activities,"” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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NI Department of Education

Project Abstract for the Preschool Development Grant- Expansion Grant
Application for initial funding: 84.4198

Overview of the Proposed Project:

We propose to bring the components of New Jersey’s High-Quality State Preschool Program to 19 High-
Need Communities through a mixed-delivery system of school-based, private provider and Head Start
programs, maximizing the learning and development of Eligible Children {including preschoolers with
special needs, English language learners, and other vulnerable populations, such as children in foster care,
or in military, homeless and/or migrant families), and collaborating with settings that precede and follow
preschool 1o ensure high-quality experiences throughout the birth (o eight continuum. In the last decade,
the State of New Jersey has positioned itself to launch and implement the New Jersey Preschool

Expansion Plan.

Project Objectives and Activities

To accomplish our project, we will use the model that has worked so well for our High-Quality Statc
Preschool Program. Schools, private providers and Head Start programs in the 19 High-Need
Communitics will implement the high-quality components of the State Preschool Program. We will
enhance current programs and generate new High-Quality Preschool Program slots for Eligible
Children through the following activities:

o Conducting a needs assessment of the current programs;

» Providing intensive support to elevate quality;

e Measuring program progress regularly;

e Monitoring {iscal practices regularly;

¢ [mplementing strategies to enroll hard-1o-reach families;

e Meeting children’s individualized needs through comprehensive supports; and

¢ Aligning and coordinating transitions.

Proposed Project Outcomes

By the end of the grant period, we intend 1o meet the following proposed project oulcomes:
1. The 19 target school districts are implementing the program and learning standards, and are
equipped to use comprehensive assessment systems, kindergarten entry assessments, as well as

support children with disabilities and English language learners.

1|Pago
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2. 60% of preschool children with disabilities in the school districts are served in inclusive, general
education settings.

3. Classroom level quality reaches a 5.0 or higher on the Early Childhood Environment Rating Scale-
Revised (ECERS-R}.

4, 100% of teachers. in all settings, including Head Start and Private Provider settings, have their
Preschool to Third Grade (P-3) certificates,

5. Serve an additional 1,248 Eligible Children in High-Quality Preschool Programs with Preschool
Expansion Grant funding.

6. lmprove existing slots for 729 Eligible Children and 338 other children in High-Quality Preschool
Programs by limiting class sizes, decreasing child to staff ratios, extending the program day,
providing Comprehensive Services (through Central Intake and County Councils}, and
employing/compensating teachers with bachclor’s degrees and preschool certification.

7. Implement a sustainability plan (o maintain and expand the new and improved slots.

8. Participating programs implement the elements of the High-Quality State Preschool Program and
Grow NJ Kids.

9. Implement the NJKEA to improve the efficacy of kindergarten classrooms, and have teachers
enroll in the Kindergarten Seminar.

10. Implement the First through Third Grade Guidelines.

Subgrantees Included in NJ Preschool Expansion Plan
County District Name
ABSECON CITY, ATLANTIC CITY, EGG
ATLANTIC HARBOR CITY, GALLOWAY TWP,
HAMILTON TWP
BURLINGTON MOUNT HOLLY TWP
CAMDEN BELLMAWR BORO, LINDENWOLD BORO
CAPE MAY. MIDDLE TWP
CUMBLERLAND UPPLER DEERFICLD TWP
GLOUCESTER CLAYTON BORO, PAULSBORO BORO
HUDSON NORTH BERGEN
MONMOUTH FREEHOLD BORO
OCEAN BERKELEY TWP, LAKEWOOD TWP
PASSAIC CLIFTON CITY
SOMERSET BOUND BROOK BORO
UNION LINDEN CITY
2|Page
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Preschool Development Grant—Expansion Grant

Application for Initial Funding
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Selection Criterion A. Executive Summary
The extent to which the State includes an ambitious and achicvable plan for expanding access to

High-Quality Preschool Programs that clearly articulates how the plans proposed under each
criterion in this section, when taken together, will

Our state’s history shows that New Jersey knows how to build and maintain high-quality
early childhood programs. As a result of the 1998 New Jersey Supreme Court decision in Abbott
v. Butrke, the State remedied educational inequities between low-income urban districts and
wealthier districts by mandating, among other things, access to high-quality, standards-based
preschool education for three- and four-year old children in more than thirty (30) school districts
throughout the State. The State accomplished this by creating a mixed-delivery system of public
preschools (44.1%), Head Start (10.8%) and community-based providers (45.1%). We have
worked hard over the vears Lo create the High-Quality State Preschool Program, which 1s
recognized nationally for its high quality and its ability to dramatically improve academic
outcomes of High-Need children. Despite this fact, New Jersey has been unable to offer similar
high-quality supports and training to other programs serving High-Need preschoolers in school-
and center-based sites outside of the High-Quality State Preschool Program.

In the last decade, New Jersey has positioned itself to launch and implement its New
Jersey Preschool Expansion Plan. With a sound and reliable infrastructure in place, and with
needed funding from the Preschool Expansion Grant, we are poised to meet our overall goal: To
bring the components of the High-Quality State Preschool Program to 19 High-Need
Communities through a mixed-delivery system of school-based, private provider and Head Start
programs, maximizing the learning and development of Eligible Children (including
preschoolers with special needs, English language learners, and other vulnerable populations,
such as children in foster care, or in military, homeless and/or migrant families), and
collaborating with settings that precede and follow preschool to ensure high-quality experiences

throughout the birth to eight continuunt.

We will enhance current programs and generate new High-Quality Preschool Program
slots for Eligible Children by:
¢ Conducting a needs assessment of the current programs;
¢ Providing intensive support to elevate quality;

e Mcasuring program progress regularly;

3
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Monitoring tiscal practices regularly;
Implementing stratcgics to enroll hard-to-reach families;
Mceting children’s individualized needs through comprehensive supports: and

Aligning and coordinating transitions.

To achicve our goal, we have five ambitious and achicvable plans that arc bascd on the

same systcm that we uscd to crecate and expand the High-Quality State Preschool Program. The

table below provides a synopsis of each of these plans, which are found in greater detail within

sections C, D, E, F and Competitive Preference Priority 2.

New Jersey Preschool Expansion Plan

Plan for Ensuring Quality in Preschool Programs (Section C)

Goal:

Expand the implementation of the components of the High-Quality State Preschool Program to 19 additional
school districts through @ mixed-delivery syslemn, by using a continuous evaluation and improvement cycle that

defines the program and learning standards, provides support for implementation, evaluates implementation, and
adjusts based on the results, with measurable benefits for children at school entry. School districts will oversee
implementation in school-based, private provider and Head Start settings.

By the end of the grant:

I. The 19 target school districts are implementing the program and learning standards, and arc equipped to
use comprehensive assessment syslems, kindergarien entry assessments, as well as support children with
disabilities and English language learners.

2. 60% of preschool children with disabilities in the school districts are served in inclusive, general
cducation settings.

3. Classroom level quality reaches a 5.0 or higher on the Early Childheod Environment Rating Scale-
Revised (ECERS-R).

4. 100% of tcachers in all settings, including Head Start and Private Provider scttings, have their Preschool
10 Third Grade (P-3) certificates.

5. At kindergarten entry, all teachers are using Teaching Strategies GOLD® (TS GOLD®).

Key Activities: When:
* A State university will be selected to conduct a community needs assessment | 12015 o 8/2015

in cach community (bascd on the carly learning and program standards that
define the High-Quality State Preschool Program) to determine optimal
configuration, and to develop a program plan that describes how each
component will be implemented.

1
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¢ School districts submit plans and budgets based on needs assessments, in
consultation with Early Childhood (EC) Specialists who review, approve, and
track plans.

s School districts choose a curriculum and begin training through the Early
Learning Training Academy (Training Academy).

e District, Head Start and private provider leachers receive scholarships to
enroll in P-3 certification programs. Teacher assistants receive scholarships to
cnroll in associates’ degree or Child Development Associates programs.

e All sites enroll in Grow NJ Kids (GNIK), New Jersey’s Tiered Quality Rating
Improvement System.

s A State university will be selected to conduct Spring assessments to check
progress.

e LEC Specialists assist school districts 10 evaluate the extent to which each
High-Quality component is in place using the Self-Assessment and Validation
System (SAVS).

e Teachers begin to use the New Jersey Kindergarten Entry Assessment
(NJKEA) to inform instruction in kindergarten and to inform focus areas in
preschool.

772015, and each Fall

9/2015 to 8/2016, and
each year after

Begin 8/2(}15, ongoing

7/2015 10 972015

Year 1: Fall/Spring
Years 2-4: Spring

572016 to 8/2016, and on
an annual basis

972016 1o 8/2017

Plan for Expanding and Improving High-Quality Preschocl Programs in Each High-Need Community

(Section I))

Goal:

Expand the number of Eligible Children served by school districts in High-Need Communities while also
improving existing slots already offered to both Eligible Children and other preschool-aged children in the

community. School districts will oversee implementation in school-based, private provider and Head Start

settings.

By the end of the grant:

1. Engage in MOU’s with 19 school district Subgrantees with underserved Eligible Children to both

increase available High-Quality slots and improve existing slots.

2. Subgrant 95% of grant funding (566.5 million over 4 years) to 19 school districts to serve Eligible

Children in district, private provider, and Head Start settings.

3. Serve an additional 1,248 Eligible Children in High-Quality Preschool Programs with Preschool

Expansion Grant tunding.

4. Improve existing slots for 729 Eligible Children and 338 other children in High-Quality Preschool

3
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Programs by limiting class sizes, decreasing child to stalf ratios, extending the program day, providing
Comprehensive Services, and employing/compensating teachers with bachelor’s degrees and preschool
certification.

5. Implement a sustainability plan to maintain and expand the new and improved slots created throughout
the grant period.

Key Activities: When:

e Division of Early Childhood Education staff (Early Childhood Specialists) 172015 1o 372015
create Memoranda of Understanding with school districts that describe each
party’s obligations in establishing High-Quality Preschool Programs.

e Four-year Preschool Program Plans and budgets are approved, and the targets | /2015 to 8/2015, and
for both new and improved slots are set. cach year in the Fall

¢ Programs scerve 437 Eligible Children in improved High-Quality Preschool
Program slots along with 203 other children, and 749 Eligible Children in 972015
new High-Quality Preschool Program slots.

¢ Programs scrve 547 Eligible Children in improved High-Quality Preschool
Program slots along with 254 other children, and 936 Eligible. Children in
new High-Quality Preschool Program slots.

0/2016

e Programs serve 620 Eligible Children in improved High-Quality Preschool
Program slots along with 287 other children, and 1,061 Eligible Children in
new High-Quality Preschool Program slots.

072017

e Programs serve 729 Eligible Children in improved High-Quality Preschool
Program slots along with 338 other children, and 1,248 Eligible Children in
new High-Quality Preschool Program slots.

972018

Plan to Ensure That Each Subgrantee is Effectively Implementing High-Quality Preschool Programs
(Section E}

Goal:

Creale a syslem of oversight and collaboration to ensure that the components of New Jersey’s High-Quality
Preschool Program are in place. School districts will oversee implementation in school-based, private provider
and Head Start settings.

By the end of the grant:

1. All 19 target school districts and participating private and Head Start providers are implementing the
components of the High-Quality State Preschool Program.

2. Reach 59% of Eligible Children and 33%: ol all [our-year-olds in Subgraniee communities.

3. Include the participating schools and providers in the High-Quality State Preschool Program’s menitoring

6
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system for both fiscal practices and the implernentation of quality components.

Key Activities:

Use the results of the university needs assessment to gain an understanding of
the specific needs of the community, available resources and to determine
where children will be served, and what quality improvements will be needed,
including minor facilities improvements to ensure safe and appropriate
learning environments.

School district programs (private provider, Head Start and school} make
quality improvements.

District fiscal stafl regularly review private provider and Head Start budgets
and quarterly expenditure reports, and verify whether expenditures are
rcasonable, and administrative costs are low.

Family engagement stalf (Communily Parent Invelverment Specialists (CP1S),
social workers and family workers) in school, Head Start and private provider
settings usc Central [ntake hubs and County Councils for Young Children
(CCYC) to connect families to Comprehensive Services and to identily hard-
to-reach families.

District sites work with EC Specialists to participate in quality improvement
efforts (Grow NJ Kids (GNIK), NI's TQRIS, Self-Assessment and Validation
System (SAVS), third party evaluations, and receive training from the
Training Academy).

The Transition Team (consisting of school district staff, community-based
private providers, Head Start, Early Intervention stall, etc) creates a
Transition Plan that spells out specific strategies to ensure smooth transitions
from preschool to kindergarten.

Office of Fiscal Accountability and Compliance (OFAC) conducts random
audits of participating private providers and Head Start programs.

When:

7/2015 10 8/2015

9/2015 1o 8/2016, and
throughout the grant
period

Starting 9/2015 and at
least quarterly going
forward

6/2015 10.9/2015, and
each year going forward

9/2015 to 8/2016, and
throughout the grant

period

7/20135, and each year in
the Fall, with an annual
updale

972017 and 9/2018

Plan for Alignment Within a Birth Through Third Grade Continuum (Section F)

Goal ;

Create a system that ensures a smooth transition for children and their families throughout the birth to third grade
continuum, resulting in increased learning at third grade.

By the end of the grant:

7
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1. All providers and schoeols are connected to Central Intake hubs.

2. All providers and schools are using CCYCs to get feedback on initiatives,

3. Participating programs implement the elements of the High-Quality State Preschool Program and GNIK.
Sites serving High-Need children [rom birth to age three implement GNJK.

4. Each school district has a plan for preschool to kindergarten transition,

5. Teachers enroll in the Kindergarten Seminar and implement the NJKEA to improve the efficacy of
kindergarten classrooms.

6. Family engagement activities are extended in the early elementary years to promote continued parent
involvement,

7. Program standards, curricula and assessments are aligned from preschool through third grade.

8. Teachers and administrators implement optimal instructional practices throughout the early grades.

Key Activities: When:

¢ The Training Academy provides training to Community Parcent Involvement | 6/2015 to 9/2015
Specialists, social workers and family workers to connect providers and
schools with Central Intake hubs to ensure that families can access programs
and services.

e CPISs connect participating school districts (schools, private providers and 1/2016 to 6/2016
Head Start) with CCYCs,

¢ Programs implement the components of the High-Quality State Preschool 9/2015, ongoing
Program, including GNJK.

e Teachers implement the NJKEA (o measure the impact of preschool programs 9/2016 to 8/2017
and to inform instruction prospectively. NJIKEA data is integrated into the 972017 1o 8/2018
state longitudinal data system (NJ SMART). 972018 to 8/2019

e Participating school districts establish Transition Teams with subcommittee
on preschool-to-kindergarten transitions. 972015 to 6/2016

s  District teachers integrate the Strengthening Families (SF} Protective Factor (9'!2016 to 8/2017
Survey into the first meeting with families at the beginning ol the 22017 10 8/2018
kindergarten school year. 972018 to 8/2019

* Participating school districts take part in the Kindergarten Seminar, and
receive training on best practices to support math and reading and social- 712016 10 372016
emotional development from first through third grade.

e The Division of Early Childhood Education (DECE) aligns the three sets of 912014 to 62016
standards (Birth through Three; Preschool, and Kindergarten).

8
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Rutgers University prepares teachers and leaders to provide high-quality 9/2016 1o 6/2019
kindergarten and first through third grade practices by providing direct and
web-based professional development.

Plan for Supporting a Continuum of Early Learning and Development (Competitive Preference Priority 2)

Goal ;

Ensure that the early experiences of children are maximized, that transitions are smooth and that the benefits to

children are sustained in kindergarten and the early elementary. years.

By the end of the grant:

l.

o s

All school districts, Head Start and private providers are accessing Central Intake hubs and have
representatives on the County Councils for Young Children.

All school districts have a Transition Team in place that includes essential community members.

All participating schools, Head Start and private providers are enrolled in GNJK.

Other programs in the community serving infants and toddlers are enrolled in GNJK.

All participating schools and providers arc receiving professional development from the Training
Academy, are implementing the SF Protective Faclors Framework, and have administered the appropriate
health and developmental screenings on all children at school entry.

All teachers and administrators arc enrolled in the Kindergarten Seminar and using the Kindergarten
Guidelines.

All teachers are using TS GOLD®, the NJKEA.

Teachers are beginning to implement the First through Third Grade Guidelines.

Key Activities: When:

Based on the needs assessment, programs serving High-Need infants and 72015 to 9/2015
toddlers in each community are encouraged 1o participate in GNJK (and
associated trainings through the Training Academy).

Transition Teams are established and represent all critical parlners { parents, 9/2015 to 12/2015
preschool providers, Head Start providers, principals, community leaders,
Early Intervention staff, school personncel, Family Success Centers, Child
Care Resource & Referral Agency statf).

District schools, providers and Head Start begin receiving Year 1 professional | 92015 to 8/2016
development from the Training Academy, based on their SAVS and GNJK
site-level self-assessment, and external evaluation, including screening for
developmental and health concerns.

Teaching Strategies provides training in the NJKEA for the first half of the 9/2016 to /2017
teachers, and the DECE provides traiming 1n the Kindergarten Seminar.

Teaching Strategies provides training in the NJKEA [or the second half of the | 9/2017 to §/2018
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teachers, and the DECE provides training in the Kindergarten Seminar.

* Ruigers Universily provides training in the First through Third Grade 9/2016 10 8/2017
Guidelines to the first half of participating teachers.

e Rutgers University provides training in the First through Third Grade 9/2017 to 8/2018
Guidelines to the second hall of participating teachers.

(1) Build on the State’s progress to date as demonstrated in selection criterion (B);

All of the essential pieces are in place to implement the High-Quality State Preschool
Program in |9 additional school districts. We have a means to connect families to the
Comprehensive Services for which they are eligible, and to recruit and engage families
(homeless, migrant, military) that are typically hard-to-reach (county-level Central Intake hubs).
We have carefully designed program standards that deline what programs and providers need to
do to create High-Quality Preschool Programs (see (A)(4), page 12 and (B)(4), page 27), and
regulations that support the implementation of each high-quality component {(see Section (B)(3),
page 23). We are in the process of aligning our standards from infancy through third grade, using
funding from our Race to the Top-Early Learning Challenge (RTT-ELC) grant. The early
learning standards (Birth to Three Early Learning Standards, Preschool Teaching and Learning
Standards) are evidence-based and high-quality; reflect all essential domains of school readiness;
and are designed for use with English language learners and children with disabilities (for details
see (B)(1), page 21 and Aulachments | and 2 on Appendix page 4 and 71).

We have remained [inancially committed to the High-Quality State Preschool Program
(see Section (B)(2), page 22). In lact, New Jersey is one of the [ew states that increased its
funding during difficult financial times (NIEER State of Preschool Yearbook, 2012). Our
continued commitment to serving young children is also reflected in our highest funding level to
date ($652.8 million, SFY 2015 Appropriations Act).

We have a system of planning, cvaluation and improvement that we have uscd, and will
continue to use, to elevate the quality of the High-Quality State Preschool Program, and that will
be applied to these additional 19 High-Need Communities. Most importantly, we have evidence
that shows that the program components, when administered together, result in significant
learning benefits [or children (Abbott Preschool Longitudinal Effects Study, Fifth Grade

Findings, Barnett et. al, 2013, Attachment 3 on Appendix page 182). With Preschool Expansion
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Grant funds, we bring these effective practices to 19 additional school districts and to 1,977

Eligible Children.

(2} Provide voluntary, High-Quality Preschool Programs for Eligible Children through
subgrants to each Subgrantee in two or more High-Need Communities;

New Jersey has a strong history of cstablishing and sustaining High-Quality Preschool
Programs within High-Nccd Communitics. The New Jersey Preschool Expansion Plan includes
19 High-Need Communities in 12 counties throughout the State. These 19 communities were
asked to participate based on a number of factors, including number of Eligible Children, third
grade reading scores, and the need for improved and/or new High-Quality Preschool Program
slots (for details see (D) 1), page 59; and (D)(3), page 69). Starting in the Fall of 2015,
Subgrantee school districts will use State and Expansion Grant funding to offer voluntary, High-
Quality Preschool Program slots to both Eligible Children and other children, using a mixed-
delivery system of district, community provider and Head Start classrooms. We will subgrant 95
percent of grant funding each year to increase the number of new slots being offered to Eligible
Children, while also helping the school districts to use current State funding 1o improve existing

slots 1o a larger subsection of the preschool population served (for details see (D)(4), page 72).

(3} Increase the number and percentage of Eligible Children served in High-Quality
Preschool Programs during each year of the grant period through the creation of new, and the
improvement of existing State Preschool Program slots, as applicable;

The New Jersey Preschool Expansion Plan represents a bold expansion of both new and
improved slots for Eligible Children. For each year of the grant period, additional High-Quality
slots will be available for Eligible Children in each of the 19 participating school districts. The
first year of the grant will realize the largest increase in total slots offered, as districts convert
current space into High-Quality classrooms. The next three years of the grant period will see
smaller increases, but still a steady augmentation of new and improved slots as districts use a
needs assessment to find additional appropriate space for new classrooms (for details see

(D)(4)(a), page 72; and (D)(4)(b), page 74).

We plan to improve a total of 1,067 preschool slots while also adding [,248 new slots.
This equates to 1,977 new/improved slots for Eligible Children, and 338 improved slots for other

preschool-aged children in these communitics. In all, the percentage of four-ycar-olds served in
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these High-Need Communities will increase from 33 percent to 45 percent. More importantly,
the percentage of Eligible Children served will increase from 33 percent to 59 percent (for details

see (D)(4)(b)(1), page 75; and (D)(4)(b)(i1), page 76).

(4} Have all the characteristics specified in the definition of High-Quality Preschool
Programs;

All providers and schools in the High-Quality State Preschool Program adhere to
carefully designed program and learning standards. These program and learning standards are
detailed in five essential documents that drive the High-Quality State Preschool Program’s
implementation for schools and providers. They are at the heart of the High-Quality Program,
drawing from best practice and research. Together they describe each of the necessary
components of the High-Quality State Preschool Program, from teacher-child interaction and
curriculum to the measurement of child progress in order to inform instruction. The five
documents are described below, and discussed in greater detail within applicable grant sections.

e New Jersey Preschool Teaching and Learning Standards—what children should know

and be able to do, and how teachers can support learning and development (Attachment 2
on Appendix page 71).

¢ Grow NJ Kids—what individual schools and providers (including Head Start) should do
to create a High-Quality Preschool Program (Attachment 4 on Appendix page 185).

¢ Preschool Program Implementation Guidelines—what programs should do to create a

High-Quality Preschool Program (Attachment 5 on Appendix page 221).

e New Jersey Administrative Code, 6A:13A: Elements of High-Quality Preschool

Programs —each required program component (Attachment 6 on Appendix page 272).

e Self-Assessment and Validation System (SAVS) —an annual, program-wide measure of

the implementation ol each program component { Attachment 7 on Appendix page 274).
In summary, the components of quality that are provided by the High-Quality State Preschool
Program are as follows:
® A ccruficd teacher and assistant for cach class of 15 children (provider and Head Start
teachers will receive scholarships to support their certification);

® [nstructional salarics that arc comparable to school district salarics;
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Developmentally appropriate, culturally and linguistically relevant comprehensive
curriculum (e.g., HighScope, Tools of the Mind, Creative Curriculum and Curiosity
Corner) and assessment (e.g., TS GOLD®, Child Observation Record, or Work Sampling
System), that is aligned with the New Jersey Preschool Teaching and Learning Standards;
Professional development that is based on results of evaluations and supported by
coaches;

District and privatc/Hcad Start provider collaboration (via district/provider contracts);

A Full-Day (6-hour cducational day), 180-day program;

Inclusion of children with disabilities, with individual accommodations;

Support [or home languages of English language learners (ELL) providing dual language
classrooms whenever possible;

Couaches (master teachers) for in-class follow up, with inclusion and ELL coaches;
Support for preschool children with potential difficulties and for children with disabilities
(pre intervention and referral staff);

Partnerships that promote families’ access to services that support learning and
development (family-led county councils, Family Success Centers, Central Intake hubs);
Comprehensive Services for diverse families (via family workers, CPISs, and social
workers);

Fiscal monitoring and supports;

Support for healthy children including the use of evidence-based health and safety
standards (with supports from health professionals); and

A continuous evaluation and improvement cycle.

(5) Set expectations for the school readiness of children upon kindergarten entry (see also
Section (C)(2)(c));

Expectations for the school readiness of children upon kindergarten entry will be based

on the pilot of TS GOLD® that was conducted last year, in addition to the more recent data
collected in Fall 2014, The first chart below shows “Raw Scores for K GOLD® Readiness”™,

bascd on rescarch conducted by Teaching Strategics. These are the cumulative scores for cach

domain that represent how entering kindergarteners should perform. The second chart shows

children’s performance upon entry to kindergarten in the Fall of the 2013-2014 school year (our
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pilot year). Once we have the new data, which will be collected on October 31, we will set
targets that gradually increase expectations for proficiency in terms of the widely held

expectations for kindergarten readiness (set by Teaching Strategies).

TS GOLD®
Cumulative Expected Scores for Each Domain
Social Emotional 47
Physical 30
Language 45
Cognilive 40
Literacy 41
Mathematics 35
NJ DOE Fall 2013/14
Kindergarten Readiness of the Pilot School Districts
100% 965
100%  87% Q0% 859,
80%
[
o0 38%
40% 136 ({n 20% sr/{
209 066 4%
(1572
Social Physical Language Cognitive Literacy Mathematics

Emotional

B Meeting K Readiness M Not Meeting K Readiness

*Please note that only one schoof rated on the Plivsical domain for development and learning af the KEA point last vear.

(6) Be supported by a broad group of stakeholders, including Early Learning Intermediary
Organizations and, if applicable, State and local early learning councils; and
Much like the New Jersey Early Learning Plan described in our RTT-ELC grant, the New

Jersey Preschool Expansion Plan is based on foundational work conducted by the New Jersey
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Council for Young Children and its committees (NJCYC), the Inter Departmental Planning
Group, and the Early Learning Commission (see Section B on page 24). The New Jersey
Preschool Expansion Plan is supported by many stakeholders, including the NJCYC, Schools
Boards Association, State Board of Education, Head Start, early childhood educators, advocates,
early childhood organizations, and legislators (see Attachment 52, page 803). When developing
our application we consulted with the NJCYC steering committee, an ad hoc committee and
other stakeholders, including private foundations. Many critical entitics will play an important
role in supporting the New Jersey Preschool Expansion Plan. Head Start programs will
collaborate with participating school districts, and Institutions of Higher Education will prepare

teachers. The NJ State Library will reach out to local libraries in each community to help them
set up (b)(4)

(b)(4)

for New Jersey will support the work in the

future. See below for a list of stakeholders that submitted letters of support (see Attachment &,

Appendix pages 327 to 360, and Attachment 51 801-802).

Letters of Support

NJ State Board of Education

NIJ State Board of Education

Institutions of Higher Education

Atlantic Cape Community College

Kean University

Montclair State University .

New Jersey City University

Passaic County Community College

Rider University

Thomas Edison State University

Warren County Community College

Community-Based Organizations

Advocates for Children of New Jersey.

Disabilities Rights New Jersey

Commissions

Early Lcarning Commission

Foundations/Investors

(b)(4)
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Letters of Support

(b)(4)

Head Start

Acelero Learning Monmouth & Middlesex Counties

Center for Family Services Head Start

Gateway Community Action Partnership

North Hudson Community Action Corp

The New Jersey Head Start Association

State Legislators

Assemblyman Jack M. Ciattarelli

Professional Associations/Councils

Coalition for Infant Toddler Educators (CITE)

Council of NJ Grantmakers

NJ Association of School Administrators

NJ Association of Child Care Resource and Referral Agencies

NJ Council for Young Children

The Council for Exceptional Children, NJ Division for Early Childhood

NJ Early Care and Education Alliance

NJ Schoel Boards Association

Research and Resources

Education Testing Service

National Institute of Early Education Research

NIJ State Library

Southern Regional Child Care Resource Center  Service of EIRC

Parents/Families

NJ Parent Teacher Association

Service Organization

Teach for America

(7) Allocate funds between—

{a} Activitics to build or cnhance State Preschool Program infrastructure using no morc than
five percent of its Federal grant funds received over the grant period on State-level infrastructure
including, but not limited to, monitoring and evaluation and other quality-enhancing activities
that improve the delivery of High-Quality Preschool Programs to Eligible Children; and

The New Jersey Department of Education (NJDOE) will use no more than 5% ol grant

funding over the course ol the grant period to support State-level infrastructure. Each year, at

16

PR/Award & S418B150011
Page ¢33




least 95% of grant funding will be subgranted to the 19 High-Need Communities included in the
New Jersey Preschool Expansion Plan. Improved state infrastructure costs will include 3 state-
level staff (EC Specialists) to provide direct technical assistance to Subgrantees. The EC
Specialists will each work intensely with a group of Subgrantees to ensure that all elements of
the High-Quality Preschool Program are being delivered. Included in this role will be an annual
review of cach Subgrantee’s Four-year Preschool Program Plan and Budget, as well as the
annual SAVS (for details sce Table A (Excel Workbook), (G)(1}, page 122; and Budget
Narrative, page 126).

The NJDOE will also use grant funding to support the cost of a baseline needs
assessment in each High-Need Community during the first year of the grant through a
Memorandum of Understanding with a State college or university. Subgrantees will use the
results of the needs assessment to identify developmentally appropriate classroom spaces for new.
and improved High-Quality Preschool Program slots (for further details see Budget Narrative,

page 126; and (G)(1), page 122).

In the Fall of 2015, grant funding will be used to conduct a baseline, site-level evaluation
of the quality of Subgrantee classrooms 1n district, community provider and Head Start settings.
For each subsequent year of the grant, a follow-up evaluation will monitor the improvement of
classroom quality across the 19 High-Need Communities (for further details see Budget
Narrative, page 126; and (G)(1), page 122).

Finally, the NJDOE will use grant funding to provide teacher scholarships. We know
that all current teachers in Subgrantee programs have a bachelor’s degree and P-3 Certification
or equivalent. However, during each year of the grant, teachers in private provider and Head
Start will receive scholarship funding 1o assist in attaining P-3 Certification. Teacher assistants
will also be eligible for scholarships to assist in attaining an associates’ degree or Child
Development Associates degree (for details see Budget Narrative, page 126; and (G)(1), page

122).

(b) Subgrants to Early Learning Providers to implement voluntary, High-Quality Preschool
Programs for Eligible Children in one or more High-Need Communitics, including how it will--

{1) Provide High-Quality Preschool Programs to Eligible Children no later than the end of
year one of the grant period;
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All Subgrantees will begin serving Eligible Children by September of 2015. Prior to that
time, from January through August of 2015, Subgrantees will assess existing space in district
settings and in contracted community provider and Head Start settings, to identify suitable space
for High-Quality Preschool Program classrooms, as well as any minor remodeling that may be
needed to ensure that these spaces meet all safety standards for preschool-aged children. We
estimate that at least 1,186 slots (improved and new) will be available to Eligible Children across
all 19 Subgrantces within the first ycar of the grant. Additional slots will be added in cach
subscquent year of the grant until we meet our goal of 729 improved slots and 1,248 ncw slots
for Eligible Children, and 338 improved slots for other preschool children (for details see Table
A (Excel Workbook); and (D){(4)(a), page 72).

(i1) Subgrant at least 95 percent of its Federal grant funds to its Subgrantee or Subgrantees

over the grant period; and
For each year of the grant period, the NJDOE will subgrant at least 95% of grant funding

to the 19 High-Need Communities participating in the New Jersey Preschool Expansion Plan.
We will provide grant funding at a per child level that is commensurate with New Jersey’s
existing High-Quality State Preschool Program. In grant years 1-3, each Subgrantee (including
participating private providers and Head Start programs) will receive additional grant funding for
minor classroom repairs, as well as startup classroom materials, supplies and technology for new
classrooms. During these years, Subgrantees will also work with the EC Specialists to identily
ways in which grant funding can be used for targeted prolessional development. The need for
grant funding above the per child rate is estimated to decrease proportionally throughout the
grant period, as fewer new classrooms are opened, and as professional development needs
stabilize. By grant year 4, we anticipate that the funding embedded within the per child rate for
professional development, repairs, and classroom materials and supplies will be sufficient to
maintain High-Quality classrooms through the final year of the grant (for details see Table A

(Excel Workbook); (G)(1), page 122; and Budget Narrative, page 126).

(i11) Support cach Subgrantce in culturally and linguistically appropriate outreach and
communication efforts in order to ensure that all families, including those who are isolated or
otherwise hard to reach, are inlformed ol the opportunity and encouraged to enroll their children
in available programs.

18

PR/Award & S418B150011
Page e35



We have had a great deal of documented success delivering the High-Quality State
Preschool Program to a diverse population of preschool children (see (E)(9) page 93), and with
new avenues for finding hard-to-reach families (Central Intake hubs, and CCYCs, see Sections
(E), (F) and Competitive Priority #2 Continuum of Early Learning), we will be better equipped
to recruit children who will benefit the most from the High-Quality Preschool Program. Special
positions, including Community Parent Involvement Specialists, program-wide social workers,
and privatc provider and Head Start family workers will play an important rolc in recruiting

familics.

School districts will design recruitment of underserved populations based on the results
of an initial community needs assessment that will be conducted in the Spring of 2015, with

assistance {rom a State college or university.

Evidence for selection criterion (A):

e (A)(3) and (AX7) Information contained in Table A for the number of Eligible Children
o be served each year of the grant and the number and percentage of State Preschool
Program slots (See Table A in the application package).

e (A)(4) Documentation of the structural elements in the definition of High-Quality
Preschool Program.

¢ (A)(5) Set of expectations for school readiness.

s (A)(6) Letters of support from stakeholders, including Early Learning Intermediary.
Organizations and, if applicable, State and local early learning councils.

¢ Any other supporting evidence the State believes will be helpful to peer reviewers.

19

PR/Award & S418B150011
Page 36



Selection Criterion B. Commitment to State Preschool Programs
The extent to which the Statc has demonstrated its commitment to develop or enhance the High-

Quality State Preschool Program infrastructure and its capacity to both deliver and increase
access to High-Quality Preschool Programs for Eligible Children, as evidenced by

New Jersey's commitment to using preschool access as a mechanism to close the
achievement gap has been heralded as a national model. In fact, New Jersey “has transformed
preschools in its poorest urban communities into a high-quality system of pre-K that attracts
visitors from around the globe to see world-class early education” (Barnett, 2013). In just the last
few years, the State has continued to push further and expand access to high-quality early
learning opportunities, while at the same time broadening its focus to take a more inclusive,
system-wide approach to improving the lives of its youngest and most vulnerable children;

heeding the research that shows disparities begin even before a child is born (Lu et al., 2010).

When we began transforming preschool quality, we were faced with low enrollment,
substandard facilities, uncertilied teachers, and extremely poor quality early learning
environments. A systematic program improvement cycle combined with funding and other
resources to support adequate space, small group sizes, curriculum implementation, certified
teachers and the other essential components of quality, resulted in a well-prepared early
childhood workforce, using research-based practices that meet the needs of our diverse
population of young children. With the Preschool Expansion Grant opportunity, we will be able
to provide the necessary resources to implement the components of the High-Quality State
Preschool Program in communities that are not currently part of our High-Quality State
Preschool Program, and will also be able to leverage our Tiered Quality Rating Improvement
System, Grow NJ Kids (GNJK, Attachment 4, Appendix page 185), where our combined

program and learning standards from each of our State agencies can be found.

Our New Jersey Preschool Expansion Plan reflects the shared leadership, collaboration,
input, and long-term commitment across four core state agencies—Education (DOE), Children
and Familics (DCF), Hcalth (DOH}), and Human Scrvices (DHS)—and the New Jersey Coungil
for Young Children (NJCYC) that includes our other public, private, state and local partners.
Driven by our collective desire to dramatically improve access to high-quality early learning and
development programs for low-income, High-Need children, senior staft from DOE, DHS, DCF
and DOH (the Interdepartmental Planning Group) and our stakeholders have spent the last few
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years expanding the breadth of our understanding of the contributions from each agency that
form the essential building blocks of our State’s early education and care programs. Genuine
collaboration is allowing us to implement Grow NJ Kids, link our data systems, provide cross-
sector training through a statewide Training Academy and connect our programs and services

(see the Letter of Support from the four commissioners, Attachment 9, Appendix page 361).

(1) State Early Learning and Development Standards;

New Jersey has adopted three scts of standards: the New Jersey Birth to Three Standards
(Attachment 1, on Appendix page 4) for infants and toddlers, the Preschool Teaching and
Learning Standards (Attachment 2, on Appendix pages 71) [or three- and four-year-olds, and the
NJ Core Curriculum Content Standards, including the Common Core Standards (Attachment 10,

on Appendix page 362) for grades kindergarten through 12.

Following the State’s adoption of the Common Core State Standards, New Jersey revised the
math and language arts sections of the preschool standards to better align to the NJ Core
Curriculum Content Standards and Common Core State Standards, and to align with the Head
Start Early Learning Framework. We also added Approaches to Learning to the preschool

standards. The NJ State Board of Education approved these standards in July of 2014.

With the Race to the Top Early Learning Challenge (RTT-ELC) grant, the three sets of
standards will be aligned from infancy through grade 3, and will be disseminated across sectors
to teachers, directors, and principals, as well as professionals in social services and health
settings, and parents. All sets ol standards are evidence-based and high-quality; reflect all
essential domains of school readiness; and are designed for use with English language learners
and children with disabilities (see reviews of the standards on Attachments 11, 12 and 13 on
Appendix pages 390, 415, and 417). Complementing the standards are teaching practices that
specifically address how to teach the standards. In addition, program standards for both
preschool (New Jersey Preschool Program Implementation Guidelines, Attachment 5, on
Appendix page 221) and kindergarten {(New Jersey Kindergarten Implementation Guidelines,
Attachment 14, page 432) help teachers ensure that the standards are met in a developmentally
appropriate {ashion. The Division of Early Childhood Education, in the New Jersey Department

ol Education has trained over 600 educational leaders and teachers 1n these and other P-3 best
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practices through ongoing seminars (see Leadership Training syllabus, Attachment 15 on

Appendix page 533).

With funding from the RTT-ELC grant, we are developing and implementing the New
Jersey First through Third Grade Guidelines (See an outline on Attachment 16, Appendix page
535) through a Memorandum of Understanding (MOU) with Rutgers University. The guidelines
will include information on pedagogy, center- and project-based learning, specific guidance on
implementing and assessing the Common Core State Standards using developmentally
appropriatc instructional practices, and tcacher evaluation. Like our preschool and kindergarten
guidelines, the First through Third Grade Guidelines will be available statewide, and will come

with modules to support their implementation.

(2) The State’s financial investment, if any, and the estimated number and percentage of
children, including if known, the estimated number and percentage of Eligible Children,
served in State Preschool Programs over the last four years;

New Jersey has never wavered in its financial commitment to its youngest and most
vulnerable students, even during the peak of the State’s cconomic challenges or when confronted
with unexpected expenditures like those associated with Superstorm Sandy. As Table B
demonstrates, we have maintained a substantial funding commitment for our State Preschool
Program. New Jersey’s High-Quality State Preschool Program invests an average of $13,320 in
each preschooler, one of the highest state per pupil rates in the nation. The combined funding for
general education students in the High-Quality State Preschool Program and other NJDOE-
funded preschool programs has increased steadily every year between FY 2010 and FY 2014,
from $613.3 million to $648.1 million, a 5.67% increase. New Jersey. is one of the few states to,
increase its funding during the recession (NIEER State of Preschool Yearbook, 2012), and its
commitment to serving young children is reflected in increased funding levels for FY2015
($652.8 million, SFY 2015 Appropriations Act), and highlighted in the 2013 NIEER Yearbook
which ranked New Jersey as the second highest in per pupil spending (NIEER State of Preschool
Yearbook, 2013). These figures are reflected in the overall growth in the enrollment of four-
year-old High-Need children served by these programs—ifrom 29,961 to 31,020 children—over

the same ume period, as shown below 1in Table B, below.
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Table B.

1:State 2: Local | 3:Philanthropic | 4: Number 5: Number of | 6: Four-Year Olds. | 7: Four-Year
Funding Funding {Private of Four-Year | Four-Year Olds | Served in the Olds at or below
Funding (if Old Children at or below State Preschool 200 FPL
S_tate applicable} 200% FPL* Program (both the | Served in the
Fiscal High-Quality and | State Preschool
Year other NJDOE Program*
programs)
# % # Yo
2014 | $648,070.000 %0 30 104,781 35.626 31,020 30% | 22,024 62%
2013 | $633.670,000 $0 Jo 106,161 36,095 31.234 29% | 22.176 61%
2012 | $619,098.000 %0 30 109,731 34.017 30,802 28% | 21,869 64%
2011 | $613.330,000 $0 $0 110,866 33.260 29.961 27% | 21.272 64%

*New Jersey does not have data on the number of children who are at or below 200% of the Federal Poverly Level.

The above numbers represent 185% of the Federal Poverty Level.

In New Jersey, we estimate that there are 35,626 4-year-olds whose [anilies are at or

below 200% of the Federal Poverty Level, 22,024 of whom are currently served. In addition,

there are 130,665 infants and young children served across a variety ol settings that include: the

High-Quality State Preschool Programs (both the high-quality and other programs) Early Head
Start and Head Start, CCDF subsidized Child Care Centers and Family Child Care Providers,

Title I, evidence-based Home Visiting (pregnancy to age three), Individuals with Disabilities

Education Act (IDEA) Part C Early Intervention, and IDEA Part B Preschool Special Education.

Our New Jersey Preschool Expansion Plan will leverage our relationship with these key partners

and services o provide a seamless and integrated system of care across multiple sectors (health,

early childhood education, Early Intervention, Preschool Special Education, family support, and

social services).

(3) Enacted and pending legislation, policies, or practices that demonstrate the State’s
current and future commitment to increasing access to High-Quality Preschool Programs for
Eligible Children;

New Jersey has demonstrated its commitment to high-quality early learning and

development programs, coupled with strong policies and support to close the achievement gap

for High-Need children. Below, we highlight policies that have had a dramatic impact on the

trajectory of early education and care in our State.
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Governance

Executive Order #77, Early Learning Commission (ELC): In 2011, Governor Chris Christie

established the Early Learning Commission by Executive Order (See Attachment 17, on

Appendix pages 538) to bring together the four Commissioners in charge of the programs

affecting children prenatal to age eight from the DOE, DHS, DCF and DOH. This body is tasked

with aligning programs and funding to maximize the impact of supports and services for families

and their young children. Table 1 below provides a summary of the programs and scrvices that

relate to carly Icarning and development within cach of the four departments of the ELC. The

Executive Order also led to the creation of the Interdepartmental Planning Group (IPG),

comprised of the administrators and senior stafl from the four state agencies, and its role is to

consider the NJCYC’s recommendations, make plans for implementation and carry out the plans.

Table 1, Departments Providing Early Childhood Services & Supports

Education (DOE)

Human Services
(DHS)

Children & Families
(DCF)

Health (DOH)

Division of EC
Education (P-3)

State Funded Preschool
Head Start Collaboration

Teacher Credential &
Licensing

Preschool Special
Education (IDEA Part B)

Federal Title I services
for low income families

Regional Achicvement
Centers (RAC)

Migrant, [Tomeless
Education

Bilingual Education
Parcnt Training and
Information Center

(SPAN)

NICYC

Subsidized child care
Child Care Development
Block Grant

Wraparound care

NI First Sl.cps— Infant
Toddler

Child Carc Resource and
Referral Agencies
Child Care Workforce
Registry

NJ School Age Child Care
(SACC)

NI Inclusive Child Care
(NJICC)

WorkFirst NJ-TANF/GA
SNAP

Emergency Services-
Addiction & Mental Health

Disability Services (parents)

NI Medicaid/NI Family
Care

Professional Impact New
Jersey (Workforce Registry)

Child Carc Licensing
Family Child Carc Registralion

NI Home Visiting Program
Central Intake

Help Me Grow-NJ
Project LAUNCH
Infan/EC Mental Health

Strengthening Familics (SF
Protective Factors Framework

Pregnant/Parenting Teens
Parent-Linking/School-Based
Project TEACH-Teen Parents

Family Success Cenlers
County Councils tor Young
Children
NJ Children’s Trust Fund

Federal Community Based
Child Abuse Prevention Funds

Children’s System ol Care Child
Behavioral Health &
Developmental Disabilities

Child Protection & Permanency

Tile ¥V Matcrnal Child
[ealth Block Grant

Perinatal Risk
Assessment
Addiction/Depression

Improving Pregnancy
Outcomes
Central Intake Expansion
Communily Health
Workers

WIC
Scrvices/Breastfeeding

Maternal and Child
Health/Tmmunizations

Home Visit.ing (Admin
lead)

Early Intervention {IDEA
Part C)

Special Child Health
Services

Shaping NJ
Lead Poisoning

Indoor Environments
Program
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Executive Order #1062, The New Jersey Council for Young Children (NJCYC, the Council): The
NJCYC was created by Executive Order in 2010, and it serves as the State Advisory Council.
The 25-member body (see Executive Order 162 and Council membership list, Attachments 18
and 19, on Appendix pages 541 and 544), appointed by the Governor, is charged with making
recommendations about all programs for children from prenatal to age eight. It is led by an
Executive Director, co-chaired by the Director of the NJDOE’s Division of Early Childhood
Education (DECE), and serves as the representative entity for the State’s carly childhood
stakcholder community, including advocacy groups, child carc organizations, Head Start
agencies, school districts, higher education institutions, and foundations, among others. Many of
these members represent organizations serving children with High-Needs and their tanulies. The
role of the Council is to provide input and advice as New Jersey sets its early education and care
agenda (See Attachment 20, Strategic Plan, on Appendix page 547). The work of the NJCYC is
conducted by a committee and workgroup structure (Attachment 21, on Appendix page 569).
Nearly 100 stakeholders are organized into the six committees: Early Care and Education
Workforce, Infant-Child Health, Family and Community Engagement, Early Care and Education
Standards, Data, and Communication. Each committee has a Chair, who is responsible for

ensuring that the Strategic Plan tasks are accomplished.

Court Mandate

Abbott v. Burke: As mentioned above, the 1998 State Supreme Court case resulied in a first-in-
the-nation focus on balancing school funding inequities in low-income districts by mandating,

among other things, high-quality public preschool programs.

Regulations

DOE Administrative Code for Preschool: New Jersey Administrative Code, 6A: 13A, Elements of
High Quality Preschool Programs: This code ensures rigorous program standards for preschool
programs across scttings in the 35 communitics currently in the High-Quality State Preschool
Program (and will be required for all programs included in the New Jersey Preschool Expansion
Plan) by requiring the use of evidence-based curricula and assessments, learning standards,
supports for English language learners, inclusion ol children with disabilities, family engagement
strategies, health supports, stafling to address potentially challenging behaviors, small class

sizes, preschool teacher certification, appropriate compensation, and a program evaluation and
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improvement system. A Training of Trainers model with embedded supports brings best
practices to key school district statf. A self-assessment process (the Self-Assessment and
Validation System, Attachment 7 on page 274) evaluates the extent to which each element of
high quality 1s in place. Careful attention is paid to curriculum fidelity and implementation of
assessments, and site-level, school district and state-level third party evaluations are regularly

conducted to measure implementation.

DCF Licensing Standards: New Jersey’s licensing standards arc ranked among the top in the

nation by the National Association of Child Care Resource and Referral Agencics (NACCRRA)
(Child Care Aware, We Can Do Better Executive Summary, 2013), providing a solid foundation
on which to build. These regulations apply to the 4,200 child care centers in New Jersey serving

six or more children.

DHS Child Care Subsidy Programs: The NJ Child Care Assistance Program (CCAP) provides
child care subsidy assistance to low-income working families at or below 200% of the Federal
Poverty Level who are employed full time, in a full time education/training program, or a
combination of both. Work First New Jersey (WENI) was established to transform the design
and purpose of the weltare system in New Jersey. This program supports participants’
employment efforts with child care for WFNJ/Temporary Assistance for Needy Families
(TANE)-eligible dependent children during the recipient's period of eligibility for cash
assistance, and for the 24 consecutive months following ineligibility for cash assistance as a

result of earned income.

DOE Administrative Code — Special Education: Whereas many other states rely on the
Individuals with Disabilities Education Act {(IDEA), New Jersey regulations go [urther. New
Jersey Administrative Code, 6A:14, Special Education, adds rigorous requirements for the
identification, evaluation, and provision of services in the least restrictive environment to
preschoolers with disabilitics, in addition to dclincating rules for class size, student-teacher ratio,
handling transitions between programs, teacher certification, ongoing professional development,

measuring preschool outcomes, and parent engagement.

Policies to support children in homeless families: New Jersey statutes and administrative codc

ensure that children in foster care, in a migrant family, or who are homeless, can continue
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attending their preschool program with transportation provided to help minimize disruption to
their education (N.JA.C. 6A:17-2.3, NJA.C 6A:17-2.4; and N.J.S.A. 30:4C-26b;
NJAC10:122C-6.3).

(4) The quality of existing State Preschool Programs, as evidenced by policies and program
data that demonstrate the State’s commitment to the components of a High-Quality Preschool
Program; compliance with Program Standards; and support for program monitoring and
improvement, which may be accomplished through the use of a TORIS;

All providers and schools in the High-Quality State Preschoel Program are required to adhere
to carcfully designed program and learning standards. These program and learning standards
are detailed in five essential documents that drive the High-Quality State Preschool Program’s
implementation for schools and providers. The documents draw from best practice and research,
and describe each component of a high-quality preschool program, from teacher-child interaction
and curriculum to the measurement of child progress in order to inform instruction. They are

described in each of the tollowing documents:

o  Preschool Teaching and Learning Standards  what children and teachers should know

and be able to do (Attachment 2 on Appendix page 71).
o Grow NJ Kids what individual schools and providers (including Head Start) should do
to create a high-quality program (Attachment 4 on Appendix page 185).

o Preschool Program Implementation Guidelines  what programs should do to create a

high-quality program (Attachment 5 on Appendix page 221).

e New Jersey Administrative Code, 6A:13A, Elements of High-Quality Preschool

Programs —each required program component (Attachment 6 on Appendix page 272).

e Self-Assessment and Validation System—an annual measure of the implementation of

each component of a high-quality preschool program (Attachment 7 on Appendix page
274).
Within these documents the key requirements of the High-Quality State Preschool Program
are described, as follows:
® C(Certified teacher and assistant for each class of 15 children {provider and Head Start
teachers will receive scholarships to support their certification);

® [nstructional salaries that are comparable to school district salaries;
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Developmentally appropriate, culturally and linguistically relevant comprehensive
curriculum (districts choose from High/Scope, Tools of the Mind, Creative Curriculum
and Curiosity Corner) and assessment (TS GOLD®, Child Observation Record, or Work
Sampling System), that is aligned with the Preschool Teaching and Learning Standards;
Professional development that is based on results of evaluations and supported by
coaches;

District/provider collaboration (district/provider contracts);

Full-Day (6-hour cducational day), [80-day program;

Inclusion of children with disabilities, with individual accommodations;

Coaches (master teachers) [or in-class [ollow up, with inclusion and English language
learner (ELL) coaches;

Support for home languages of English launguage learners (dual language classrooms
whenever possible)

Support for preschool children with potential difficulties and for children with disabilities
{(pre intervention and referral staft);

Partnerships that promote families’” access to services that support learning and
development;

Comprehensive Services for diverse families (family workers, community parent
involvement specialists);

Fiscal monitoring and supports (fiscal specialists);

Support for healthy children including the use of evidence-based health and safety
standards (with support from nurses); and

Continuous evaluation and improvement cycle.

How New Jersey tracks progress

Annual program monitoring plays a critical role in the High-Quality State Preschool

Program’s quality and efficacy using a cycle of evaluation and improvement. At each level

(child, classroom, site, district and state), the extent to which each of the program components is

implemented is measured at least annually. Professional development and program changes are

derived from these cvaluations.
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Child level
e Children are screened upon entry to the High-Quality State Preschool Program, and their
progress in the classroom is tracked using performance-based assessments that help
teachers adjust instruction.

Classroom level

o Teuchers, coaches and building administrators/provider directors use tools to evaluate
classroom practices, interactions, and activities (e.g. Early Childhood Environment
Rating Scale-Revised (ECERS-R}); Supports for Early Literacy Assessment (SELA};
Preschool Rating Inventory of Science and Mathematics (PRISM); Classroom
Assessment and Scoring System (CLASS); and Curriculum-specific fidelity tools).

Site/Program level

e Starting this Fall, providers and schools across the State, including in all State-funded
preschool programs, will participate in GNJK. The rollout will be over 6 years, with 120
new providers and schools enrolling each year from the High-Quality State Preschool
Program alone. Participating Early Learning Providers that will be funded through the
Preschool Expansion Grant will be required to use GNJK. At the end of the grant, we will
have an estimated 1,790 providers participating across all early learning settings (Head
Start, Early Head Start, State Preschool, Child Care, Family Child Care, Private Schools
for Children with Disabilities, etc.).

District level
School disiricts assess the implementation of each program component through:

¢ A self-assessment (with a validation component). The Self-Assessment Validation
System (SAVS) measures the implementation of each component of the Preschool
Program Implementation Guidelines and Code.

¢ Summaries of both classroom evaluations and child performance to inform areas of need
and prolessional development.

State level
Classroom quality and child progress are carefully monitored through:

e Aggregate scores and ratings from GNJK (prospectively).

e University-conducted structured evaluations ol classroom quality in a random sample of
classrooms every other year.
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e University-conducted tracking of child outcomes over time.

e Summarics and analysis of district-reported SAVS data, classroom cvaluations and child

performance.

e Analysis of thc number of children served, rates of inclusion, and teacher qualifications..

e Audits of fiscal practices.

Results of evaluations

New Jersey's High-Quality State Preschool Program has been the subject of much

research over the years. Serving 43,560 general education preschoolers and 1,620 preschoolers

with disabilities included in general education classrooms in 35 High-Need Communities, the

High-Quality State Preschool Program now boasts consistently high-quality classrooms (See

New Jersey Preschool Quality Evaluation Study, Spring 2013, and Spring 2014, Attachments 22

and 23, on Appendix pages 571 and 586, and Table 2 below) with proven benefits for children’s

learning and development at Kindergarten entry and beyond. Average ECERS-R scores have

been above a 5.0 since 2007,

Table 2. ECERS-R Scores
s%%ggiﬁa 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2011 | 2013+ | 2014
1‘115131?:1(1:11?;5 376 | 400 | 457 | 472 | 490 | 5.03 | 5.03 | 5.16 | 505 | 5.17
Personal care 369 | 4.20 | 447 | 416 | 430 | 429 | 434 | 4.49 | 4.63 |4.12%*
Language 427 | 457 | 497 | 5.03 | 5.08 | 546 | 556 | 584 | 474 | 4.90
Activities 337 | 364 | 412 | 434 | 462 | 485 | 486 | 5.00 | 5.10 | 5.0l
Interactions 492 | 544 | 598 | 593 | 6.16 | 644 | 633 | 598 | 6.17 | 6.22
Program structure | 4.04 | 4.67 | 4.91 502 | 541 541 345 | 541 592 | 6.4
Parcnts & staff | 4.37 | 4.63 | 5.17 | 5.19 | 538 | 559 | 577 | 5.75 | 595 | 5.88
ECERS Overall | 396 | 431 | 477 | 481 | 503 | 520 | 523 | 530 | 531 | 541

*Only school districts that were still under a 5.0 on the ECERS-R were included this year.
#**This subscale was removed from the overall average becanse of changes to the subscale that brought the scores down

significantly
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The most in-depth, longitudinal study of the program was conducted by the National
Institute for Early Education Research (NIEER) at Rutgers University, with the most recent
update published in March 2013 (See Attachment 3, on Appendix page 182, Abbott Preschool
Program Longitudinal Effects Study, Fifth Grade Follow-Up, 2013). This study compared the
progress of fifth graders who in 20035 attended New Jersey’s High-Quality State Preschool
Program, to children who did not attend. The study tracked 70% of the cohort through fifth grade
using the New Jersey’s Statewide Longitudinal Data System, NJ SMART, by analyzing test
scorcs in grades 4 and 5 for Language Arts/Literacy (LAL), Math and Scicnce, as well as
retention and special education placement. The findings were dramatic:

¢ Children who attended the High-Quality State Preschool Program had significantly better
achievement in LAL, Math and Science, with the effect of one year ol preschool

equivalent to a 10-20% advantage, and two years of preschool equivalent to a 20-40%

gain.

e In {ifth grade, preschool participants were roughly three-quarters of a year ahead of
children who did not attend the High-Quality State Preschool Program.
® Grade retention and special education rates were also reduced for High-Quality State

Preschool Program participants.

Gains such as these have been found to extend far beyond the early years, producing a host of
life-long benefits, including both social and economic success as adults (Schweinhart et al. 1993;

Ramey & Campbell 1984; Reynolds 2000).

(5) The State’s coordination of preschool programs and services, in partnership with its
Early Learning Advisory Council, with other State and Federal resources that may be used to
serve preschool-aged children, including, if applicable, programs and services supported by
title I of the ESEA, part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-
Vento Act, the Head Start Act (42 U.5.C. 9831 et seq.), and the Child Care and Development
Block Grant Act of 1990 (42 U.S.C. 9858 et seq.); and

New Jersey has a system of interagency coordination and streamlined decision-making
that assures that the needs of infants, young children and their families take precedence and do
not become lost within the silos of a particular agency. Instead, we have organized ourselves to

optimize the use of cxisting program and funding resources.
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The diagram below shows our current structure, which is anchored by three entities: the
New Jersey Council for Young Children, the Inter Departmental Planning Group and the Early
Learning Commission.

The Structure of Early Education and Care in New Jersey

Early Learning Commission (ELC)
Commissioners of Education, Health,
Children & Families and Human Services
*Considers proposed plans and approves
policy and funding decisions

o ™

Interdepartmental Planning New Jersey Council for
Group (IPG) | YoungChildren (NJCYC)
State Administrators N State Advisory Council
*Considers feasibility of each Stakeholders
recommendation, makes plans for *Makes recommendations
implementation {Strategic Plan)

Our coordination work occurs at monthly IPG meetings where we consider the feasibility
of aligning our funding and programs, discuss our progress in the implementation of our cross-
agency plans, and problem-solve issues spanning multiple agencies and programs. The NJCYC
provides input and feedback to inform IPG recommendations, and the ELC makes the final
policy and funding decisions. The results of our efforts can be seen in the blended programs and
funding streams across all NJDOE-{unded preschool programs, Title I, Head Start, the Child
Care Block Grant, IDEA part B, IDEA part C, the McKinney-Vento Act, the cross-sector
implementation of GNJK, and the implementation of the projects that are part of our RTT-ELC
grant (discussed in more detail in (B)(6)). All of these programs are represented within both the
NJCYC and the IPG .

Bclow is a description of specific coordination cfforts for programs serving preschool-

aged children:

Title 1

We work closcly with our Office of Title I to coordinate Title I funding and services.
Annually, the Department’s Offices of Supplemental Educational Programs and Grants
Management provide technical assistance to districts on the development of their Title I
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application. Districts with school-wide programs that have not received funding at the level of
the High-Quality State Preschool Program sometimes use their Title I funds to provide preschool
and to provide training in some of the High-Quality components (e.g. curriculum). In all cases,
the school districts have identified an achievement gap in kindergarten, and established a school-
wide preschool program for all preschoolers in the school. Title 1 funds are also used for parent
involvement activities as defined by the ESEA (section | 118). Title I promotes the participation
of parcnts 1n regular, two-way, and meaningful communication involving child Iearning and

development and other school activities, including ensuring that:
s Purents play an integral role in assisting with their child’s learning;
s Purents are encouraged to be actively involved in their child’s education at school; and
e Parents are full partners in their child’s education and are included, as appropriate, 1n

decision-making and on advisory committees to assist in the education of their child.

McKinnev-Vento Act

Head Start and the High-Quality State Preschool Program both have communication and
coordination procedures in place to ensure smooth transitions for homeless children and their
families. School disirict and provider family services personnel (e.g., Community Parent
Involvement Specialists, social workers, family workers) connect the school district homeless
education liaison with classroom teachers, teacher assistants, school counselors, nurses,
secretaries, bus drivers, and administrators, as necessary. Information on homelessness is readily
available to staff, and many school districts offer annual training on the specialized and unique
needs of children experiencing homelessness. Community social service agencies serve on the
school district’s carly childhood advisory council and other school committees addressing carly
childhood education. Data obtained from registration forms and interviews is used to determine
the best placements for preschool children in school, Head Start, and provider settings (see

Guidance on Serving Homeless Children, Attachment 24 on Appendix page 599).

Child Carc Program

The Department of Human Services, Division of Family Development (DFD), the agency
that administers the Child Care Block Grant, and the DECE, have had a successtul partnership
that began in 2001, during the initial stages of implementation of the High-Quality State
Preschool Program. Though the eligibility requirements for participating families have changed
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. . {b)
to require that parents work or go to school at least 25 hours per week, DFD contributes $)

b)4)

in state funds for before and after school care for children in the High-Quality State

Preschool Program.

[DEA Part C

The Lead Agency for the New Jersey Early Intervention System (NJEIS) under the
Individuals for Disabilities Education Act (Part C) is under the New Jersey Department of
Health, Division for Family Health Services. NJEIS is responsible for implementing New
Jersey's statewide system of Early Intervention services for infants and toddlers, birth to age
three, with developmental delays or disabilities, and their families.

The NJEIS Part C Coordinator participates in the activities of the New Jersey Council for
Young Children (NJCYC), the Interdepartmental Planning Group and the Race to the Top, Early
Learning Challenge grant. In addition, both the Part C and Part B coordinators serve on the State
Interagency Coordinating Council (SICC}) {the Governor appointed Part C advisory council to

the NJEIS), providing an important connection to the NJCYC.

Section 619 of Part B of IDEA

An important component of our High-Quality State Preschool Program is the inclusion
of preschool children with disabilities in general education settings to the maximum extent
possible. We know that a preschool classroom is an optimal environment to support children
with disabilities’ individual needs, because of the wide range of skills, interests and abilities
typical of this age group. We are also committed to ensuring that adaptations and supports for
preschoolers with disabilities arce carried out in the context of the curriculum’s daily activitics,

interactions and routines.

Early Childhood Specialists from the DECE work closely with our IDEA Part B
Coordinator to ensure that preschoolers with disabilities are included in general education
classrooms to the maximum extent possible. The Part B Coordinator is often included in
SAVS visits and regularly advises programs on best practices for including preschoolers with
disabilities. As a result of this work, 1,947 out ol 3,063 {64 %) preschool children with
disabilities are currently included in general education classrooms in New Jersey’s High-

Quality State Preschool Program. IDEA funding is used together with State preschool funding
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to provide the High-Quality Preschool Program for preschoolers with disabilities and general

education preschoolers in the same classrooms.

Head Start

Our relationship with the Office of Head Start Collaboration has resulted in almost 5,000
three-and four-year-olds benefitting from the quality components of both Head Start and High-
Quality State Preschool Programs. With braided programming and funding, the highest standard
from each program applies. Children in a combined Head Start/State Preschool site, have
certified teachers, and small class sizes of 13, as required by the State Preschool Program, and
they also have the comprehensive health, social and educational services provided by Head Start
such as those found in the Parent, Family, and Community Engagement Interactive Framework.
In addition, Head Start teachers benefit from the High-Quality State Preschool Program’s

requirement for comparable compensation based on the school district’s salary scale.

(6) The State's role in promoting coordination of preschool programs and services at the State
and local levels with other sectors that support the early learning and development of children,.
including child health, mental health, family support, nutrition, child welfare, and adulf
education and training sectors.
State level

Table | (on page 24 above) illustrates the structure of Early Care and Education in New
Jersey. While there are many programs and services offered across the State agencies,
federal/national initiatives like the RTT-ELC, Early Childhood Comprehensive Systems (ECCS),
Help Me Grow, and Project LAUNCH and have helped us streamline and coordinate resources.
For example, all four State agencies are supporting the implementation of Grow NI Kids by
recruiting participants from the State Preschool Program, Head Start, Early Head Start, center-
based child care (CCDF), family child care, programs serving preschool children with
disabilitics, including sclf-contained settings, and related child-serving scttings (c.g. family

resource centers, child welfare services, ete.).

A rccent collaboration within carly education and care 18 with our New Jersey Home
Visiting program. The NJ Home Visiting program is a strong intcrdepartmental collaboration
between DOH, DCF, and DHS and also collaborates with Early Head Start. It now has an

expanded capacity to serve 5,500 families statewide. Eighty percent of participants reach targets
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on nearly all health benchmarks. NJ Home Visiting now has three evidence-based home visiting
(HV) models—Healthy Families, Nurse-Family Partnership, and Parenty as Teachers—that
focus on families from pregnancy to age three; and one model Home Instruction for Parents of
Preschool Youngsters for families of three- and four-year-olds. Child development and school
readiness are core benchmarks in the Maternal Infant and early Childhood Home Visiting
(MIECHYV) federal initiative. As a result of our interagency planning, the NJ Home Visiting
program is placing a grcater cmphasis on transition planning from Home Visiting to quality

preschool programs.

Since 2008, New Jersey has been working collaboratively across State agencies and with
local communities to develop a coordinated network of prenatal/early childhood services.
County-level Central Intake hubs now function as a single point of entry to streamline access for
pregnant/parenting families, educators, and providers to health care resources, social services,
and other community supports in all 21 counties (the last 6 counties are being added with RTT-
ELC funding). Several initiatives and funding sources have been aligned to ensure a unified
effort in building this comprehensive approach. Planning resources include: 2012 Help Me
Grow, 2013 NJ Early Childhood Comprehensive System (ECCS) and 2013 Project LAUNCH

grants, also mentioned above.

Local level

As part of the RTT-ELC grant, DCF recently released a Request for Proposals to create
parent-led county councils that will allow for parent/family input and feedback. Families, along
with other local stakeholders, will be invited to participate in County Councils for Young
Children (CCYC). CCYCs will help to refine key aspects of Grow NJ Kids by creating a process
for fumily feedback; supporting families as children transition to preschool and kindergarten;
facilitating strong social networks with linkages to community supports; and providing authentic
opportunitics for family involvement in decision making and lecadership development that
supports children, families and communities. In addition, the state-level NJCYC will partner
with local CCYCs on family engagement enhancements, such as father invelvement, adult and

family literacy, and intergenerational activities.
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Evidence for sclection criterion (B):
e (B)(1) Exccutive summary or bricf description of the State’s Early Learning and
Development Standards, including how the definition is met.
e (B)(2) Completed table that describes the State’s financial investment and number of
children served in State Preschool Programs (See Table B in the application package).
¢ (B)(3) Evidence of enacted and pending legislation, policies, or practices.
e Any other supporting evidence the State believes will be helpful to peer reviewers.
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Selection Criterion C. Ensuring Quality in Preschool Programs

The extent to which the Statc has an ambitious and achicvable plan to ensurc program quality,
including a description of how the State will—

To cnsure program quality, Ncw Jersey will use the same process used to clevate the
quality of the 35 school districts currently in the State’s High-Quality Preschool Program. This
process will be augmented by implementation of our TQRIS, Grow NJ Kids (GNJK). By
participating in the New Jersey Preschool Expansion Plan, 19 school districts have agreed to
follow the program and learning standards used in the State’s High-Quality Preschool Program,
and memorialized in our Administrative Code (N.J.A.C., 6A:13A, Elements of High Quality
Preschool Programs, Attachment 6 on Appendix page 272) and Preschool Program
Implementation Guidelines (Attachment 5 on Appendix page 221). Private providers and Head
Start programs working with school districts will agree to the terms of the annual Preschool
Provider Contract (Attachment 25 on Appendix page 600), in addition to using GNJK (the
quality indicators can be found on Attachment 4 on Appendix page 185) to work through the
levels of quality.

In the Spring of the 2015 school year, a needs assessment will be conducted on the
available Early Learning Providers {(schools, private providers and Head Start programs) in each
community. This will inform the Four-year Preschool Program Plan and Budget, which includes
how each program component will be achieved. Division of Early Childhood Education (DECE)
staff will review these district plans, and will assist each school district as they go through a
program-wide self-assessment and validation system to determine the extent to which the
components are in place, and create a district-wide program improvement plan. They will also
agree Lo participate in a third party evaluation of both quality and child outcomes, in addition to
use of the New Jersey Kindergarten Entry Assessment, Teaching Strategies GOLD® (TS
GOLD®). Many of the quality improvement efforts that will be necessary to expand the High-
Quality State Preschool Program (e.g. professional development in curricula, standards and child
asscssment, structured obscrvation instruments, and supports for children with disabilitics) arc
alrcady being covered by the Race to the Top-Early Learning Challenge grant, allowing us to
dedicate the Preschool Expansion Grant funds to monitoring and evaluation. For details, see the

Plan for Ensuring Program Quality below.
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C. Plan for Ensuring Quality in Preschool Programs

Goal:

New Jersey’s goal is to expand the implementation of the components of the High-Qualily State
Preschool Program to the 19 school districts participating in the New Jersey Preschool Expansion Plan
using a continuous evaluation and improvement cycle that defines the program and learning standards,
provides support for implementation, evaluales implementation, and adjusts based on the results, with
measurable benetits for children at school entry. Schoeol districts will oversee implementation in school-
based, private provider and Head Start settings.

Outcome goals by the end of the grant
1. All 19 programs will be implementing the program and learning standards by the end of the
four years, will be equipped (o use comprehensive assessment systems, kindergarten entry
assessments, and will also support children with disabilities and English language learners.

2. 60% of preschool children with disabilities in the school districts will be served in inclusive,
general education seltings.
3. Classroom level quality will reach a 5.0 or higher on the Early Childheod Environment

Rating Scale-Revised.
4. 100% of teachers 1n all setiings, including Head Start and private provider settings will have
their preschool to third grade certificates.

5. Atkindergarten entry, all teachers will be using TS GOLD®.

Key Activities H Timeline H Responsible Parties
Monitoring und Oversight

Hire Early Childhood (EC} Specialists to oversee 172115 to 3/2015 DECE Manager
implementation

EC Specialists assist school districts as they develop their | 4/2015 to 6/2015 EC Specialists and
Four-year Preschool Program plan and budget, including participating School
identifying Head Start and private providers Districts

EC Specialists help districts plan for inclusion of children | 4/2015 o 6/2015 EC Specialists and
with disabilities in general education classrooms, as participating School
follows: Districts

Year |: 15% of students will be included
Year 2; 30% of students will be included
Year 3; 45% of students will be included
Ycar 4: 60% of students will be included

EC Specialists assist school districts to meet staffing 41201510 6/2015 EC Specialists and

requirements participating School
Districts

Host curriculum showcase of curriculum options (school | 6/2015 DECE

districts choose a curriculum to include in the plan)
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Review and approve the Four- year Preschool Program
Plan and Budget (including professional development
plan) using the Four-year Preschool Program Plan
Review Tool

7/2015, and each
year in the Fall,
with an annual
update

EC Specialists and
other DECE staff

EC Specialists assist in setting up the program:

e Hire key stalf (preschool intervention and referral
staff, coaches, family support personnel, nurses,
teachers, teacher assistants)

s Agsist in the development of provider contracts
that meet the requirements ol the High-Quality
program

¢ Begin to recruit and enroll children (districts and
providers)

¢ Enroll schools and providers in Grow NJ Kids
(GNJK)

712015 t0. 9/2015

EC Specialists, School
Districts, Private
Providers and Head
Start

Establishing baseline and checking progress.

Conduct baseline needs assessment in each High-Need
Community 1o scan the availability and quality of each

setting

4/2015 10 8/2015

Higher Education
Institution

Conduct Spring asscssments, including ECERS-R, and
measures of teacher-child interaction all [our years ol the
grant, including standardized measures of child
performance

Fall and Spring
Yeur |

Spring, years 2, 3,
and 4

Higher Education
Institution

EC Specialists conduet a SAVS to evaluate program and
learning standards implementation, and a district-wide
improvement plan is generated to inform 2016-17

5/2016 (o 82016,
and on an annual
basis

EC Specialists
Other DECE staft

Training and prafessional development

Teachers enroll in P-3 programs, and receive scholarships
for participation

Begin 8/2015
ongoing

DDHS, Professional
Impact NJ, Colleges

Participating schools and providers receive professional
development from the Training Academy based on their
PD plan {district level) that was included in the Four-year
Preschool Prograrmn Plan submission and GNIK sell
assessment (site level), with the following topics:
Learming standards, Structured Observation Instruments
(ECERS-R and CLASS), Phase 1 of Curriculum
implementation, Screening (including health screening),
Inclusion of children with disabilities, Supports for
English language learners, and Family connections
through CCYCs and Central Intake hubs

972015 to 8/2016

Training Academy

Participating schools and providers receive year 2
professional development [rom the Training Academy

972016 to 8/2017

Training Academy
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based on their SAVS and GNJK self-assessment {site
level), and external evaluation with the following topics
likely:

Performance-based assessment, Phase 2 Curriculum PD,
Curriculum fidelity, Pyramid model, Family engagement
strategies {including SF Protective Factors Framework),
and Using data to inform instruction and improvements

Participating schools and providers receive yeur 3 972017 to 8/2018 DECE statt
professional development from the Training Academy Training Academy
based on aggregated SAVS, GNJK and external
evaluation with the following topics likely: Phase 3
Curriculum PD, Fine tuning math and science practices,
Reflective cycele, and Refresher training

Participating schools and providers receive year 4 9/2018 o 8/2019 DECE staff
professional development from the Training Academy Training Academy
based on aggregated SAVS, GNJK and external
evaluation with the following topics likely: Teacher-child
interaction, and Implementing dual language classrooms

Implement Kindergarten Entry Assessment

First half (10) of the expansion school districts enroll in 9720106 to 8/2017 Teaching Strategies

the NJKEA and the Kindergarten Seminar DECE staff

Second half (9) of the expansion districts enroll in the 972017 Lo 8/2018 Teaching Strategies

NJKEA and the Kindergarten Seminar DECE statf

Examinc NJKEA scores 1n relation to site level quality 1172017 DECE staff
1172018 School Districts

(1) Use no more than five percent of the funds received over the grant period for State
Preschool Program infrastructure and quality improvements at the State level through
activities such as—

The State will use no more than 5% of grant funds received over the course of the grant
period for infrastructure and quality improvements at the State level. Using Preschool Expansion
Grant funding, the New Jersey Preschool Expansion Plan includes the activities described in the

sections below,

{(a) Enhancing or cxpanding Early Learning and Development Standards;

With funding from the RTT-ELC grant, work on the standards is already underway. The
NIJ Birth to Three Early Learning Standards {(Attachment 1 on Appendix page 4), the Preschool
Teaching and Learning Standards (Attachment 2 on Appendix page 71}, and the NJ Core
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Curriculum Content Standards and Common Core Standards (Attachment 10 on Appendix page
362) are being aligned from birth through age 8 (third grade). Once the alignment is complete,
modules will be developed, and the aligned document will be disseminated through our statewide
Training Academy (see sub-criterion (f) for a description). Preschool Expansion Grant funding

will not be used on this initiative.

{b) Implementing Program Standards consistent with a High-Quality Preschool Program;

Approximately $1,160,775 of the infrastructure and quality improvement funds will be
used over the 4 years of the grant to hire 3 Early Childhood Program Specialists (EC Specialists)
in the DECE to oversee the quality improvement process. They will support school districts as
they develop their Memoranda of Understanding, their Four-year Preschool Program Plans and
budgets (see Four-year Preschool Program Plan, Attachment 26, Appendix page 603), and will
provide intensive, onsite technical assistance to school districts, private providers and Head Start
programs, as they recruit children and implement the High-Quality State Preschool Program
components. The EC specialists will review program plans and budgets (using the Four-year
Preschool Program Plan Review Tool, Attachment 27 on Appendix page 636), track the
implementation of the district’s professional development plan, help school districts set up
contracts with private providers and Head Start programs, conduct the SAVS and provide onsite
technical assistance. They will also assist school districts, private providers and Head Start

programs as they use GNJK (NJ’s TQRIS). See Plan for Ensuring Program Quality, above.

{c) Supporting programs in meeting the needs of children with disabilities and English
learners, including in workforce development;

As part of the program planning process, school districts will submit a professional
development plan that describes how they will assist participating school districts, private
providers and Head Start programs in accommodating the needs of English language lcarncrs
and children with disabilitics who arc being included in gencral education classrooms. Best
practices are described in our High-Quality State Preschool Program Administrative Code
(NJ.A.C., 6A:13A, Elements of High Quality Preschool Programs, Attachment 6 on Appendix
page 272), the Preschool Program Implementation Guidelines (Attachment 5 on Appendix page

221) and can also be found in the GNJK tool {Attachment 4 on Appendix page 185).
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Supports for Children with Disabilities

In the High-Quality State Preschool Program, 64% of preschool children with special
needs are served alongside typically developing peers in general education settings. Most
classrooms 1n the program contain one to two children with special needs. IEP goals are
addressed in the context of daily activities and interactions. Like the High-Quality State
Preschool Program, expansion school districts (and their private provider and Head Start
partners) will also scrve children with special needs 1n general cducation classrooms. The
Teaching Pyramid Obscrvation Tool (TPOT) will be used to improve children’s lcaming
environments, and districts will designate an inclusion coach that will support best practices in
the classrooms, including those that support children with disabilities in the mixed-delivery
system. Pyramid Model {(Center for Social Emotional Foundations for Early Learning
(CSEFEL)) training and coaching on social emotional development will be provided through the
Training Academy via a cadre of master trainers to enhance school districts’ success in making
accommodations for children with persistent challenging behaviors. All four currently used
curricula {Creative Curriculum, HighScope, Tools of the Mind, and Curiosity Corner) have
accommodations for preschool children with disabilities (see Attachment 28, on Appendix page
641).

Supports for English language learners

The State’s wide-ranging racial, ethnic and cultural diversity ranks it as the nation’s
seventh most diverse state (Study New Jersey, U.S. Commercial Service, 2013). According to the
U.S. Census, 29.2% of New Jersey residents speak a language other than English at home.
Nationwide, the percentage is 20.3% (U.S. Census Bureau, State and County QuickFacts, 2013).

Best practices for English language learners are clearly laid out in the State’s Code,
Guidelines and the SAVS, and dictate that English language learners be provided with daily
activities and experiences that promote oral language development and phonemic awareness in
both their home language (to the maximum extent possible) and English. Support for children’s
home language in the preschool years impacts the child’s basic language foundation and their
ability to understand and grasp content knowledge. Providing preschool English language
learners with expericnees that focus on oral language development in their home language helps

to develop a strong foundation as they transfer Icarning in English (August, Calderon & Carlo,
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2002); and research has shown that early literacy skills transfer from one language to another

{August, Carlo, Dressler & Snow, 2005).

Like the school districts in the High-Quality State Preschool Program, the 19 expansion
school districts {(and their private provider and Head Start partners) will be asked to use dual
language programs whenever possible, where both English and non English speakers are
immersed in the predominant languages of the group, and where children are exposed to
routines, interactions and activities in both languages, as recommended in guidance and Code.
When dual language programs arc not possible, at a minimum, NJ.A.C., 6A:13A-5.1 rcquires
that teachers provide “Systematic support for language acquisition for all children, including
approaches for helping English language learners acquire English while maintaining their home
language within their regularly assigned preschool classroom. ™ All four curricula used by the
High-Quality State Preschool Program have specific recommendations for English language
learners (see Attachment 28 on Appendix page 641) and districts will designate an English
language learner coach to participate in professional development provided by the Training
Academy. See Plan for Ensuring Program Quality above.

{d) Conducting a needs assessment to determine the current availability of High-Quality

Preschool Progranis, including private and laith-based providers and Head Start
programs;

In the first year of the grant, we will develop a Memorandum of Understanding (MOU)
with a State university to conduct a needs assessment in the 19 expansion school districts that
will inform the improvement process in the subsequent years of the grant. In the Spring of 2015,
the State university will inventory school district, Head Start, and private provider programs. For
each community, they will provide a report describing the numbers and quality of the different
providers, and will discuss cach community’s capacity, quality of facilitics, staff qualifications,
professional development needs, and parent needs (through staff and parent surveys). They will
administer structured observation tools to get a baseline measure of classroom quality, prior to
professional development and other program improvements, and will conduct an evaluation each
year ol the grant. Costs were budgeted based on our experiences conducting a prior needs
assessment in addition to the biannual quality evaluation conducted on the High-Quality State

Preschool Program. In Year 1, we estimate that the cost of the needs assessment and the
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evaluation together will be approximately 5450,000. See the Budget Narrative in Section G on

page 126 for details on the costs of the annual evaluation in years 2-4.

(e) Establishing or upgrading preschool teacher education and licensure requirements;

New Jersey has a longstanding commitment to developing a skilled carly childhood
workforce. One hundred percent of the teachers in the High-Quality State Preschool Program
now possess a preschool to third grade certificate (P-3 certificate) or appropriate equivalent.
Teachers in community-based provider and Head Start settings receive compensation that is
comparable to school district teachers with similar credentials and experience. They also receive
medical and other health benefits. These requirements are clearly spelled out in NJ.A.C.

6A13A, 10(b) as follows:

The district board of education shall ensure that compensation for certified teachers and
teacher assistants in contracting private provider or local Head Start settings is comparable to
that of a teacher or teacher ussistant emploved by the district board of education and based on
equivalent certification and credentials.

The district board of education shall ensure that the certified teachers and teacher
assistants in contracting private providers and local Head Start agencies receiving the
comparable compensation meet comparable work schedule requirements for both student
contact time and teacher contract time, including the equivalent number of hours per day and the
equivalent number of days per contract year established by the district board of education for its
certified teachers and teacher assistants. The work schedule shall also include the same amount
of preparation time and lunch time as the district board of education certified teachers and
teacher assistants.

Like the teachers in New Jersey’s High-Quality Preschool Program, teachers in programs
participating in the New Jersey Preschool Expansion Plan will be required to possess at least a
bachelor’s degree, and a P-3 certificate or equivalent. While teachers in the participating school
districts generally have their P-3certification or an equivalent certification, provider teachers will
need Lo enroll in programs and get their certification. Based on the expectied configuration of a
mixed-delivery system of Head Start, private providers and school-based programs, we
anticipate that 42 teachers will need their P-3 certificate. These teachers will enroll in one of the
|8 colleges and universities that offer the certificate. Scholarship funding will be made available
through the Preschool Expansion Grant totaling $504,000. Teacher assistants will also be cligible

for scholarships to attain an associatc dcgrece in carly childhood education or a Child

Development Associate, which will be covered by a scholarship tund supported by the RTT-ELC
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grant. Teachers will be given 4 years to become certified and all scholarships will be distributed
and monitored through a system currently operating within the Department of Human Services’
workforce database, Registry One. Funding for certification will be sent directly to participating
colleges. See the Plan for Ensuring Quality above, and the Budget Narrative in Section G on

page 126 for more details.

(f) Improving teacher and administrator early education training programs and professional
dcvelopment;

With funding from the RTT-ELC grant, New Jersey plans to 1) develop an Early
Learning Training Academy with three regional locations to become “hubs” of quality
professional development through comprehensive training; 2) develop a coordinated technical
assistance (TA) infrastructure across the State’s early learming settings; and 3) expand and
intensify the existing TA model that serves High-Need programs to build coaching/mentoring
capacity. In addition to receiving support from the DECE Early Childhood Program Specialists,
the 19 participating school districts (and contracted community providers and Head Start) will
benefit from the training provided by the Training Academy.

The Training Academy will be convenient to all parts of the State with three regional
locations (North, Central, and South) and will provide targeted training opportunities that reflect
the components of GNJIK. Through a competitive application process among colleges and
universities, the Center for Effective School Practices at Rutgers University, was chosen as the
Academy “lead” and will house the Training Academy Leader. The Academy will be partnering
with community colleges in northern and southern locations in New Jersey. Through a Training
of Trainers (TOT) model (and eventually direct training), the Academy will build the content
expertise of the early learning workforce.

From September 2315 until June 2016, the Training Academy will identify a cadre of
certified/endorsed trainers by working with three staff members from each regional location to
complete training programs in Classroom Assessment Scoring System (CLASS), Creative
Curriculum, HighScope, Strengthening Families, Pyramid Model, Environmental Rating Scales,
New Jersey Infant/Early Childhood Mental Health Endorsement, Ages & Stages Questionnaire,
Early Screening Inventory-Revised, and the Program Administrator’s Scale. Also, Academy

trainers will be equipped to train in the NJ Birth to Three Early Learning Standards, the
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Preschool Teaching and Learning Standards, the aligned standards {(when available), inclusion of
children with special needs, supporting English language learners, coaching and mentoring
strategies, and the reflective cycle.

Once the Academy has its cadre of certified trainers, 1t will begin to build the capacity of
in-state trainers by focusing on targeted professional development training for the Quality
Improvement (QI) Specialists that are already part of our professional development and technical
assistance structurc. The QI Specialists, which include 21 CCR&R staft, 35 State Preschool
Program coachcs, 15 Head Start Education coordinators, 4.5 DECE staff and 3 Learning
Resource Center Preschool Consultants, will work directly with participating GNJK sites. Each
participauing school district will designate a coach or supervisor position to act as a QI Specialist.
The Academy trainers will equip the QI Specialists with the content expertise and tools they
need to assist participating programs in all areas contained in the GNJK standards. The Academy
will train QI Specialists on concepts and strategies that may include Professional Learning
Communities, coaching, consultation, mentoring or intervention according to the specific needs
and desired outcomes of each target program as outlined in their improvement plans. In
accordance with a program’s training needs, the QI Specialists will provide district, provider and
Head Start stafl with necessary and relevant professional development.

Once established, the Academy will also provide direct trainings to the early care and
education community at large. It will provide basic trainings for local directors, teachers, health
coordinators, Early Intervention practitioners, home visitors, family child care providers and
family workers. The Academy’s connection with higher education and using endorsed/certified
trainers will build New Jerscy’s capacity to meet the needs of our early childhood workforce
over the long-term. New Jersey’s Workforce Registry will track all professional development
and embedded supports provided by the Training Academy, as well as all scholarship funding

provided through the grant.

g) Implementing a Statewide Longitudinal Data System to link preschool and elementary and
secondary school data;
Children in the High-Quality Statc Preschool Program, and other NIDOE-funded
preschool programs, are already part of New Jersey's Statewide Longitudinal Data System, NJ
SMART. As they enter as preschoolers, children are assigned a unique Student Identification

Number, allowing the system to [ollow each child from grade level 1o grade level. This has

47

PR/Award # S418B150011
Page 64



enabled us to examine the efficacy of our program in relation to children’s performance on a
battery of assessments as well as State tests, the results of which are described in the Abbott
Preschool Program Longitudinal Effects Study, Fifth Grade Follow-Up (Barnett et. al, March
2013, Attachment 3, Appendix page 182). Participating School districts, private providers and
Head Start programs receive their own site-level codes, which will ultimately allow us to
develop a monitoring system connecting child outcome to early experiences at specific district,
provider and Head Start sitcs. While this will not require the usc of our infrastructure and quality
improvement funds, our RTT-ELC grant funding will support an carly childhood integrated data
system to link NJ SMART with early care and education data systems in other State agencies.
Once completed, our early childhood integrated data system will allow us to assess the efficacy

of our programs throughout the birth to eight continuum.

(h) Implementing a Comprehensive Early Learning Assessment System;

New Jersey has developed a robust Comprehensive Early Learning Assessment System
that is built into Grow New Jersey Kids (GNJK), our TQRIS, in addition to Administrative Code
(NJ.A.C., 6A:13A, Attachment 6 on Appendix page 272) and Guidance {Preschool Program
Implementation Guidelines, Attachment 5 on Appendix page 221). Implementation of the four
types of assessment {screening, performance assessment, environmental measures, and measures
of teacher-child interaction) 1s measured by GNJK (for all Early Learning Providers) and the
SAVS (Attachment 7 on Appendix page 274). School districts, private providers and Head Start
programs are required to use valid and reliable developmental screenings (Ages & Stages
Questionnaire, Early Screening Inventory-Revised; formative assessments that correspond with
the comprehensive curricula and learning standards (TS GOLD®, The Child Observation Record
(COR) or Work Sampling System); and measures of environment (Infant Toddler Environmental
Rating Scales-Revised/ITERS-R and Early Childhood Environmental Rating Scale-
Revised/ECERS-R) and adult-child interaction (Classroom Assessment Scoring System/
CLASS). A combination of Training Academy staff (see sub-criterion (f)), Early Childhood
Program Specialists in the DECE, and instrument publishers will provide training in these

instruments.

Additionally, the High-Quality State Preschool Program and GNJK require the use of the

Tecaching Pyramid Obscrvation Tool (TPOT), Other instruments specific to inclusion, English
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language learner supports, and optimizing settings to reduce challenging behavior also are used.
This training, along with much of the training described above, is already provided through the

RTT-ELC grant.

(i) Building preschool programs’ capacity to engage parents in decisions about their
children’s cducation and development, help familics build protective factors, and help parents
support their children’s learning at home;

The foundation of family engagement in New Jersey is the Strengthening Families (SF)
Protective Factors Framework. New Jersey’s Department of Children and Familics (DCF) was
an early adopter of Strengthening Families, and in 2006 led a statewide expansion of core
training for community partners. DCF grantees and many other New Jersey communily partners
(including Early Learning Providers) have been trained in the Strengthening Families research-
informed principles. As part of the RTT-ELC grant and the rollout of GNJK, Training
Academy staff will provide training in the Strengthening Families Protective Factors
Framework and checklist. To empower New Jerscy’s High-Need families to be leaders and
partners in their children’s early learning and development, by 2018, New Jersey will have
trained at least 2,800 early childhood educators, community partners, and GNJK participants in
the five Strengthening Families Protective Factors. We also plan to use an evidence-based
progression of statewide family engagement standards to put all 1,790 programs in GNJK on a
path toward improved, two-way communication with New Jersey’s diverse families.

Also through our RTT-ELC grant, we are establishing a statewide network of County
Councils for Young Children (CCYCs) in all 21 counties, with 51 percent parent membership.
The CCYC’s will help to refine key aspects of GNJK by creating a process for family feedback.
Each CCYC will work within the community to support families as children transition to
preschool and kindergarten; facilitate strong social networks with linkages to community
supports; and provide authentic opportunities for family invelvement in decision making and
leadership development that supports children, families and communities.

Finally, we are in the process of using RTT-ELC grant funds to develop standards
documents and a library of video excerpts designed to reach culturally and linguistically diverse
tamilies. These resources will be made available to families through the development of a

tamily website connected to GNJK outcomes.
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{(j) Building Statc- and community-level support for High-Quality Preschool Programs
through systemic linkages to other early learning programs and resources to support families,
such as child health, mental health, family support, nutrition, child welfare, and adult education
and training sectors; and

Ovcr the past five years, the State has cstablished a coordinated network of prenatal/carly
childhood services known as Central Intake hubs to function as a single peint of entry at the
county level for pregnant/parenting families. These hubs (currently in 15 counties) will be
expanded to all 21 with RTT-ELC funding. Central Intake helps to streamline access to health
care resources, social services, and other family and community supports. In addition, families
will connect to high-quality early learning and development programs through the Child Care
Resource & Referral Agencies, and the local CCYC. Early Learning Providers across settings
will connect their families with Central Intake hubs and encourage them to participate on the
CCYCs for their counties. No additional funds will be necessary, as these activities are covered

by the RTT-ELC grant. See the Plan for Ensuring Quality above.

- (k) Other activities that would support the delivery of High-Quality Preschool Programs to
Eligible Children.

School districts participating in the New Jersey Preschool Expansion Plan will be paired
with mentors from a High-Quality State Preschool Program in their county, helping them to
problem solve, answer questions, and resolve issues. Visits to High-Quality State Preschool
Program sites will be facilitated by the DECE Specialists with classroom walkthroughs focused
on the implementation of curricula (using the appropriate fidelity checklists) and assessments. In
the initial years of New Jersey’s High-Quality Preschool Program, administrators came together
monthly with DECE stalf to listen to and learn from each other. Participating expansion districts

will also meet regularly to establish a similar learning community.

~ (2) Implement a system for monitoring and supporting continuous improvement for each
Subgrantee to ensure that each Subgrantee is providing High-Quality Preschool Programs
(which may be accomplished through the use of leveraging a TORIS and other existing
monitoring systems), including the extent to which the State --

(a) Has the capacity to measure preschool quality, including parent satisfaction measures, and
provide performance feedback to inform and drive State and local continuous program
improvement cfforts;
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Participating programs will be included in the continuous program evaluation and

improvement cycle used by the High-Quality State Preschool Program. Like the other school

districts, the 19 districts in the New Jersey Pr

eschool Expansion Plan will participate in the Self-

Assessment and Validation System (SAVS) that evaluates the implementation of each program

component. School districts conduct their SAVS by checking off the indicator for each criterion

and category. They assign ratings using the following rubric:

Not Yet In Progress Fully Met
[1] [2] [3]
This criterion is not met. The criterion is partially met. The criterion is completely met.
There is litile evidence that There is some evidence that There is a greal deal of evidence
this statement accurately this statement accurately that this statement accurately
describes the program but describes the program. Plans describes the program.
plans may have been have been developed and
developed. initiated but full realization is | For a criterion to rate a [3], all
not yet accomplished. indicators related to the criterion
must be present. (It also 1s possible
for all indicators to be present
without rating the cnterion a | 31).

Individual Early Learning Providers will be part of GNJK. Both the SAVS and GNIK include

measures of parent satisfaction (see Attachments 7 and 4 on Appendix pages 274 and 185). See

Attachment 50 for a sample Parent Survey on Appendix page 797. These tools measure

performance in the following areas:

Table (C)(2){a) Tools to Drive Continuous Quality Improvement

Self Assessment and Validation System

Grow NJ Kids

Section I: Program Planning and
Administration {Appendix page 278)
+  Administration
+ Recruitment and Outreach
+ Facilities

Category 1: Safe, Healthy Learning
Environments (Appendix page 188)

Section II: Curriculum and Classroom
Practices (Appendix page 287)
¢ Curriculum and Program
¢ Supporting English Language Learners
¢ Intervention and Support
e Inclusion

Category 2: Curriculum and Learning
Environment (Appendix page 193)

Section III: Professional Development
(Appendix page 298)

e Professional Development

o Staft Qualifications

Category 3: Family and Community
Engagement {Appendix page 201)
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Section TV Program and Child Evaluation Category 4: Workforce/Professional

{(Appendix page 307) Development {Appendix page 206)
¢ Child Assessment and Screening
e Program Evaluation

Section V: Community Collaboration Category 5: Administration and Management
(Appendix page 311) {(Appendix page 215)
e Community Collaboration Annually, input is solicited from staff and
e Family Involvement families to evaluate the program. Results are
Information about the child and feedback used to develop/inform a comprehensive written
about the program is solicited from the program improvement plan, (Parent Feedback)

family at school entry and throughout the
year, (See sample parent survey,
Attachment 50, Appendix page 797)

e Hecad Start Collaboration

Section VI: Support Services (Appendix Level |- License or approved plan
page 319) Level 2- Self evaluation

e Health, Safety and Food Services Levels 3-5- exlernal raters, and a minimum score
Section VII: P-3 Program Articulation on the ECERS-R and ITERS-R and at levels 4
(Appendix page 322) and 5, CLASS

s Transition Practices

In addition, the school districts will be included in annual third party evaluations of
classroom quality, using the ECERS-R, SELA, PRISM and CLASS. Approximately $1,175,000
in Infrastructure/Quality Improvement funds {(over the four years) will be used together with
state funding to include the 19 participating districts along with the High-Quality State Preschool
Program districts in the third party evaluation. This [unding will be used (o cover the evaluations,
analysis and reports. See the Plan for Ensuring Quality above and the Budget Narrative in

Section G on page 126 for details.

(b) Is using a Statewide Longitudinal Data System that is able to track student progress from

preschool through third grade; and

State-funded preschool children are already included in NJ SMART (as described in sub-
criterion (g)), allowing us to track the impact of our programs. We also will include the results
of our Kindergarten Entry Asscssment (TS GOLD®), Upon completion of an asscssment period
and the assignment of scores, the vendor will upload the scores into NJ SMART. We will be able
to link the kindergarten readiness data to prior early experiences in early learning and
development settings, where possible, and to later perlformance on New Jersey state tests, starting

with the third grade PARCC assessments. NJ-EASEL (New Jersey Enterprise Analysis System
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for Early Learning), our early childhood integrated data system, when ready, will allow us to
match data from our early childhood data systems to assess our programs’ eftficacy. We will be
able to link the valuable Kindergarten Entry Assessment data with early learning and
development programs across sectors (e.g., Licensing, NJ SMART, Workforce Registry, Home
Visiting, child care, State Preschool, Early Head Start and Head Start, Early Intervention),
providing concrete feedback on the efficacy of all early education and care programs. The NJ-
EASEL tcchnology is being developed by the State Office of Information Technelogy (OIT). For
GNIK, TS GOLD® will provide us with insight into whether the levels of the system are
correlated with children’s performance in kindergarten, and will provide valuable information to
programs so that they can make adjustments that will improve the chances for children to

succeed in kindergarten and beyond. See the Plan for Ensuring Quality.

(c) Clearly specifies the measureable outcomes, including school readiness, 1o be achieved by the
program.

TS GOLD® will be used with entering kindergarteners. Teaching Strategies has
established Kindergarten readiness points for all six areas of development and learning: Social
Emotional, Physical. Langnage, Cognitive (Approaches to Learning), Literacy, and Mathematics.
The kindergarten readiness point is intended to be used prior to instruction in the Fall for the
New Jersey Kindergarten Entry Assessment (NJKEA). The chart below describes the cumulative
raw scores for each domain that a child who is “ready” for kindergarten should possess

{(according to research conducted by Teaching Strategies). These scores will be our targets.

Social Emotional 47
Phiysical 30
Language 45
Cognitive 49
Literacy 4]
Mathematics 35
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Chart (C)2)(c) shows the percentages of kindergarten children who participated in the
NJKEA pilot in the Fall of 2013 and achieved these scores at the KEA checkpoint, which was
administered prior to instruction. The majority of kindergarten children at the KEA checkpoint
were at the kindergarten readiness point. At the end of the KEA checkpoint this year (October,
31, 2014), Teaching Strategies will provide an updated chart to reflect the most recent data for
kindergarteners, at which time we will modify our targets. We will set increasingly higher

targets for children who are not meeting the widcely held cxpectations for performance.

Chart (C)(2)(0)*
N.J DOE Fall 2013/14

Kindergarten Readiness

100% 96%
100% -
87% 06 85%
80%
62%
60%
38%
40%
[
20% 13% 20 - ]3%
- —
0% —
Social Physical Language Cognitive Literacy Mathematics

Emotional

W Meeting K Readiness M Not Meeting K Readiness

“Please note that onlv one school was rated on the Plvsival demain for development and lecorning ar the Kindergarten Entry

Assessmen! poind last vear.

(3) Measure the outcomes of participating children across the five Essential Domains of
School Readiness during the first few months of their admission into kindergarten using an
assessment or assessments, such as a Kindergarten Entry Assessment, to achieve the purposes
for which the assessment was developed and that conform with the recommendations of the
National Research Council report on early childhood assessments.

Teachers in participating school districts will be asked to use TS GOLD® to gauge
children’s skills when they enter kindergarten. The purpose will be twofold: 1) to inform
instruction, and 2) to understand the ctficacy of preceding programs. Accurate measurement of
young children’s competencies is a challenge, due to limited attention and communications
skills, and the variable nature of young children’s development. Assessments must be

individually administered and cannot rely on quick and easy one-shot assessments, such as “fill
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in the bubble™ tests. However, the key to a seamless transition from the various early learning
environments from which children come into the K-12 public school system is in understanding
the developmental stage and level of readiness of children at the intersection point of
kindergarten entry. We chose a Kindergarten Entry Assessment (NJKEA) that met two main
objectives: 1) To understand children’s academic and social development at school entry to
inform instruction, and 2) To serve as one data point in evaluating preschool program efficacy.
In the 2012-13 school year, New Jerscy launched a two-ycar NJKEA pilot in scven districts
across the Statc—a project that has provided significant information, data and lessons learnced
and has served as the basis for statewide implementation. We subsequently issued a Request For
Proposals (RFP) and chose TS GOLD® for a five-year statewide launch of the NJKEA based on

the lessons learned from the pilot as follows {see Plan for Improving Quality, above):

o Year l: 5% of classrooms (includes 235 teachers and 5,925 children)

o Year 2: 30% of classrooms (includes 1,410 teachers and 35,550 children)
o Year 3: 553% of classrooms (includes 2,585 teachers and 65,175 children)
o Year 4: 80% of classrooms (ncludes 3,760 teachers and 94,800 children)

o Year 5: 100% of classrooms (includes 4,700 teachers and 118,500 children)

While we are limiting the initial implementation to three domains- Social Emotional,
Literacy and Mathematics (based on feedback from the pilot districts)- each cohort will begin
with the 3 domains, and phase in the other areas covered by TS GOLD®- with Physical,
Language, and Cognitive (Approaches to Learning) next, and Science and Technelogy, Social
Studies, the Arts and English Language Acquisition after teachers are comfortable collecting the
six domains. In order 1o use the NJKEA, teachers will also simultaneously participate in a five-
session Kindergarten Seminar (conducted by DECE staff) that provides the foundational
knowledge necessary to implement a performance-based assessment and to address all Essential
Domains of School Readiness. The content is based on the Kindergarten Implementation
Guidcelines (Attachment 14, on Appendix page 432) as follows:

e Tcacher-child intcractions
e Incorporating the Common Core State Standards and weaving in the TS GOLD®
assessment cycle

¢ Kindergarten teaching practices
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e Classroom cnvironment and matcrials

Teaching Strategies conducted 3-day in-person fraining sessions this past Summer, in 3
regions, reaching 235 teachers and 94 administrators. Training topics included: Observing and
Documenting, Scoring Reports, Family Communication, and Reliable Assessments. After the
training, teachers completed a reliability assessment, adding credence to the accuracy of teacher
ratings before beginning to use the instrument. Teachers have started collecting data, and will
complete their collections in the eighth week of school. Throughout the rollout, NJKEA teacher
training will be supported by the training of district administrators as well as Professional
Learning Communitics that help to embed principles of assessment in every day practice. We arc
also developing a set ol guidelines and checklists to guide the interpretation of the portlolio
collections, which will help ensure that teachers are collecting and rating information accurately
and reliably. Once the teachers assign the scores, Teaching Strategies will upload them into NJ
SMART. Funding for the NJKEA is provided by the State’s assessment budget, and will not

require any funding from the Preschool Expansion Grant.

Evidence {or selection criterion (C):
e (C)(2)(a) Evidence of a monitoring protocol used to drive continuous program
improvement.
e (C)2)(c) Evidence of State targets with measurable outcomes, including school readiness
achieved by the program.
e Any other supporting evidence the State believes will be helpful to peer reviewers.

56

PR/Award & S418B150011
Page 73



Selection Criterion D. Expanding High-Quality Preschool Programs in Each High-Need
Community.
The extent to which the State articulates an ambitious and achievable plan for expanding High-
Quality Preschool Programs in two or more High-Need Communities, including a description of
how

New Jersey will expand High-Quality Preschool Programs to 19 High-Need

Communities during the course of the grant period using a mixed-delivery system that improves
existing slots, and creates new slots in school district settings, and by contracting with Head Start
and privatc providers. The New Jersey Preschool Expansion Plan leverages existing State
funding provided to High-Need Communities to both cnhance existing preschool slots, and add
new slots oo, Combining existing funding with grant funding will allow New Jersey to serve a
higher percentage of Eligible Children in High-Quality Programs that are economically diverse.
For details, see the Plan for Expanding High-Quality Preschool Programs in High-Need

Communities below.

D. Plan for Expanding High-Quality Preschool Programs in Each High-Need Community

Goal:

New Jersey’s goal is to aggressively expand the number of Eligible Children served by Subgrantees in
High-Need Communities while also improving existing slots already offered to both Eligible Children
and other preschool-aged children in the community.

Outcome goals by the end of the grant

1. Engage in MOUs with 19 school district Subgrantees with underserved Eligible Children to
both increase available High-Quality slots and improve existing slots.

2. Subgrant 95% of grant funding ($66.5 million over 4 years) 10 19 school districts Lo serve
Eligible Children in district, private provider, and Head Start settings.

3. Serve an additional 1,248 Eligible Children in High-Quality Preschool Programs with
Preschool Expansion Grant [unding.

4. Improve existing slots for 729 Eligible Children and 338 other children in High-Quality
Preschool Programs by limiting class sizes, decreasing child to staff ratios, extending the
program day, providing Comprchensive Scrvices, and employing/compensating tcachers with
bachelor’s degrees and preschool certification,

5. Implement a sustainability plan to maintain and expand the new and improved slots created
throughout the grant period.

Key Activities Timeline Responsible Parties

Host meeting with Subgrantees to discuss development of | 1/2013 DECE Director .
MOUs, program plans and budgets
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Develop formal MOUs, program plans and budgets with
each Subgrantee

172015 (o 3/2015

Subgrantees and
DECE Director

Hire Early Childhood (EC} Specialists to oversee
implementation (2 Specialists and 1 Specialist Lead) {See,
Section (C)Y(1)(b) on page 42)

1/2015 to 3/2015

DECE Manager

Develop and execute MOU with higher education
institution to conduct baseline needs assessment in each
Subgrantee’s High-Need Community to examine the

3/2015 1o 8/2015

DECE Director and
EC Specialist Lead,
Higher Education

availability and quality of each setting (See also Section Institution
(CY1)(d) on page 44)
Use results of needs assessment to assist Subgrantees in 472015 to 6/2015 EC Specialists and

the development of Four-year Preschool Program Plan
and Budgel, including methods for identilying Head Start
and private provider partners in current and future grant

participating
Subgrantees/School
Districts

years

Use results of needs assessment 1o identify minor 6/2015 10 92015 LEC Specialists and
remodeling needed to ensure safe and appropriate participating
environments for Eligible Children in district, private Subgrantees/School
provider and Head Start scttings Districts

Review and approve the Four-year Preschool Program 712015 to 8/2015, EC Specialists and
Plan and Budget, including district plan for working with | and each year, with | other DECE staff

private providers and Head Start, and district plan lor
identifying Eligible Children (See also Section (C)(1)(h)
on page 42)

an annual update

EC Specialists assist in setting up the program including
{See also Section (E)(1) on page 82}

» Hire key stalf (preschool intervention and referral
staff, coaches, family support personnel, nurses,
teachers, teacher assistants)

¢  Assist in the development of provider contracts
that meet the requirements ol the High-Quality
Program

¢ Begin to recruit and enroll children (districts and
providers)

¢ Enroll schools and providers in Grow NJ Kids

7/2015 10 92015

EC Specialists, School
Districts, Private
Providers and Head
Start

EC Specialists conduct a SAVS to evaluate program and
learning standards implementation, and a district-wide
improvement plan is generated to inform 2016-17 (See
Section also {EX4) on page 87)

5/2015 to R/2015,
and on an annual
basis

EC Specialists
Other DECE staff

Teachers enrcll in P-3 programs, and receive scholarships
tor participation (See Section also (C)(1}e) on page 45)

Begin 8/2015
ongoing

DHS, Professional
Impact NJ, State

58

PR/Award # 54138150011

Page 75




Colleges and
Universities
Serve 437 Eligible Children in improved High-Quality 9/2015 School Districts,
Preschool Prograrm slots along with 203 other children, Private Providers and
and 749 Eligible Children in new High-Quality Preschool Head Start
Program slots.
Serve 547 Eligible Children in improved High-Quality 9/2016 School Districts,
Preschool Program slots along with 254 other children, Private Providers and
and 936 Eligible Children in new High-Quality Preschool Head Start
Program slots.
Serve 620 Eligible Children in improved High-Quality 972017 School Districts,
Preschool Program slots along with 287 other children, Private Providers and
and 1,061 Eligible Children in new High-Quality Head Start
Preschool Program slots.
Serve 729 Eligible Children in improved High-Quality 9/2018 School Districts,
Preschool Prograrm slots along with 338 other children, Private Providers and
and 1,248 Eligible Children in new High-Quality Head Start
Preschool Program slots.

(1) The State has selected each Subgrantee and each High-Need Community that will be
served, including a description of each High-Need Community and its geographic diversity,
such as whether the community is located in a rural or tribal area, and whether it is located in
a federally designated Promise Zone.

New Jersey has a strong history of establishing and sustaining High-Quality Preschool
Programs within High-Need Communities. Thirty-five of the State’s school districts are
currently fully-funded to provide a High-Quality Preschool Program to all of their resident three-
and four-year-old children. While these school districts have long been identified as the
communities with the highest need in the State, there is no doubt that many other New Jersey
school districts are also High-Need Communities, and could greatly benefit from additional
funding for preschool education. It is these other school districts that we have identified within
the New Jersey Preschool Expansion Plan as High-Need Communities, and these school districts
will be our primary Subgrantees, serving Eligible Children in a combination of district,
community provider, and Head Start settings. We selected each school district based on several
factors, including aspects of high need already noted within the State’s school funding formula
(scc (D)3) below for details).

In addition to high-risk factors identified within New Jersey’s school funding formula,

many of the school districts included in the New Jersey Preschool Expansion Plan exhibit other
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indicators of high need. For example, 12 of our 19 participating Subgrantees (63.2%) report that
less than half of their third grade children read at or above proficiency. The 4 remaining
Subgrantees report that between 519% and 68% of third graders read at or above proficiency.  All
of the 19 Subgrantees are Title I eligible school districts, and 10 have school wide Title I
programs at the elementary school level. Finally, 17 of the 19 districts are rated as communities
with a large number of at-risk children as identified by a Home Visiting Needs Assessment
conducted by New Jersey’s Department of Children and Familics, The 1lome Visiting Needs
Asscssment considered such factors as rates of child abuse, domestic offenses, crime, high
school drop outs, infant mortality, binge drinking, and preterm births.

The vast majority of the 35 school districts currently participating in New Jersey’s High-
Quality Preschool Program are located within the State’s northern and central counties {60%).
Not surprisingly, we found that communities included in the New Jersey Preschool Expansion
Plan are more heavily weighted towards the southern counties of the State. Fourteen
Subgrantees are located within the southern counties of the State (Atlantic, Burlington, Camden,
Cape May, Cumberland, and Gloucester); 4 Subgrantees are located within the northern counties
of the State (Passaic, Union, Hudson and Somerset); and 1 Subgrantee is located within a central
county (Monmouth).

The communities vary widely in size, {rom populations of just 4,243 in Egg Harbor City,
t0. 92,843 in Lakewood. Below is additional information about each High-Need Community
participating as a Subgrantee in the New Jersey Preschool Expansion Plan. The sources for the
information which follows are the U.S. Census Bureau, 2008-2(12 American Community
Survey: the New Jersey Department of Labor and Workforce Development (2013 unemployment
rate); and the New Jersey Department of Education (free/reduced lunch, and reading

proficiency).

ABSECON CITY, ATLANTIC COUNTY
Total Population: 8,411

Families making $25,000 or less annually: 3.5%

Familics with children under the age of 5, below poverty level in the past 12 months: 0.0%
Individuals below poverty: 7.6%

Adults without High School Degree: 10.8%
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Population speaking language other than English at home: 15.6%

2013 Unemployment Rate: 12.3%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 45%
Third Graders Not Reading with Proficiency: 54%

ATLANTIC CITY, ATLANTIC COUNTY
Total Population: 39,558

Families making $25,000 or less annually: 34.7%

Families with children under the age of 5, below poverty level in the past 12 months: 39.7%
Individuals below poverty: 29.9%

Adults without High School Degree: 31.5%

Population speaking language other than English at home: 41.8%

2013 Unemployment Rate: 16.5%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 93%

Third Graders Not Reading with Proficiency: 53%

EGG HARBOR CITY, ATLANTIC COUNTY
Total Population: 4,243

Fanilies making $25,000 or less annually: 16.0%

Families with children under the age of 5, below poverty level in the past 12 months: 27.8%
Individuals below poverty: 19.9%

Adults without High School Degree: 20.8%

Population speaking language other than English at home: 27.9%

2013 Unemployment Rate: 18.4%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 80%

Third Graders Not Reading with Proficiency: 56%

GALLOWAY TWP, ATLANTIC COUNTY
Total Population: 37,349

Fanilies making $25,000 or less annually: 8.5%
Families with children under the age of 5, below poverty level in the past 12 months: 17.8%

Individuals below poverty: 6.9%
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Adults without High School Degree: 10.9%

Population speaking language other than English at home: 20.0%

2013 Unemployment Rate: 10.8%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 53%
Third Graders Not Reading with Proficiency: 55%

HAMILTON TWP, ATLANTIC COUNTY
Total Population: 26,503

Familics making $25,000 or less annually: 12.7%

Families with children under the age ol 5, below poverty level in the past 12 months: 31.8%
Individuals below poverty: 9.9%

Adults without High School Degree: 13.1%

Population speaking language other than English at home: 24.7%

2013 Unemployment Rate: 11.5%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 53%

Third Graders Not Reading with Proficiency: 35%

MOUNT HOLLY TWP, BURLINGTON COUNTY
Total Population: 9,536

Fanilies making $25,000 or less annually: 11.7%

Families with children under the age of 5, below poverty level in the past 12 months: 5.0%
Individuals below poverty: 12.7%

Adults without High School Degree: 12.2%

Population speaking language other than English at home: 10.0%

2013 Unemployment Rate: 10.8%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 61%

Third Graders Not Reading with Proficiency: 40%

BELLMAWR BORO, CAMDEN COUNTY
Total Population: 11,583

Families making $25,000 or less annually: 11.0%

Familics with children under the age of 5, below poverty level in the past 12 months: 9.1%
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Individuals below poverty: 10.7%

Adults without High School Degree: 16.7%

Population speaking language other than English at home: 16.9%

2013 Unemployment Rate: 9.0%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 51%
Third Graders Not Reading with Proficiency: 47%

LINDENWOLD BORO, CAMDEN COUNTY
Total Population: 17,613

Fanmilies making $25,000 or less annually: 18.4%

Families with children under the age ol 5, below poverty level in the past 12 months: 22.2%
Individuals below poverty: 15.0%

Adults without High School Degree: 17.6%

Population speaking language other than English at home: 24.2%

2013 Unemployment Rate: 10.9%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 75%

Third Graders Not Reading with Proficiency: 53%

MIDDLE TWP, CAPE MAY COUNTY
Total Population: 18,911

Families making $25,000 or less annually: 12.6%

Families with children under the age of 5, below poverty level in the past 12 months: .29
Individuals below poverty: 9.5%

Adults without High School Degree: 15.1%

Population speaking language other than English at home: 10.8%

2013 Unemployment Rate: 12.3%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 41%

Third Graders Not Reading with Proficiency: 49%

UPPER DEERFIELD TWP, CUMBERLAND COUNTY
Total Population: 7,660

Familics making $25,000 or less annually: 9.4%
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Families with children under the age of 5, below poverty level in the past 12 months: 16.7%
Individuals below poverty: 7.8%

Adults without High School Degree: 15.3%

Population speaking language other than English at home: 12.9%

2013 Unemployment Rate: 7.4%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 56%.

Third Graders Not Reading with Proficiency: 64%

CLAYTON BORO. GLOUCESTER COUNTY
Total Population: 8,179

Fanilies making $25,000 or less annually: 9.8%

Families with children under the age of 5, below poverty level in the past 12 months: 26.4%
Individuals below poverty: 9.2%

Adults without High School Degree: 13.0%

Population speaking language other than English at home: 8.9%

2013 Unemployment Rate: 6.9%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 55%

Third Graders Not Reading with Proficiency: 59%

PAULSBORO BORO, GLOUCESTER COUNTY
Total Population: 6,097
Families making $25,000 or less annually: 25.9%

Families with children under the age of 5, below poverty level in the past 12 months: 43.5%
Individuals below poverty: 29.2%

Adults without High School Degree: 12.9%

Population speaking language other than English at home: 8.8%

2013 Unemployment Rate: 15.5%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 76%

Third Graders Not Reading with Proficiency: 63%

NORTH BERGEN TOWNSHIP. HUDSON COUNTY
Total Population: 60,773
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Families making $25,000 or less annually: 17.9%

Families with children under the age of 5, below poverty level in the past 12 months: 17.1%
Individuals below poverty: 11.9%

Adults without High School Degree: 21.9%

Population speaking language other than English at home: 79.2%

2013 Unemployment Rate: 9.7%

Children Eligible for Free/Reduced Lunch (1853% of poverty level): 63%

Third Graders Not Reading with Proficiency: 41%

FREEHOLD BORO, MONMOUTH COUNTY
Total Population: 12,052

Families making $25,000 or less annually: 15.4%

Families with children under the age of 5, below poverty level in the past 12 months: 7.6%
Individuals below poverty: 14.7%

Adults without High School Degree: 27.7%

Population speaking language other than English at home: 45.3%

2013 Unemployment Rate: 7.0%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 77%

Third Graders Not Reading with Proficiency: 54%

BERKELEY TWP, OCEAN COUNTY
Total Population: 41,255

Families making $25,000 or less annually: 10.9%

Families with children under the age of 5, below poverty level in the past 12 months: 2.2%
Individuals below poverty: 6.7%

Adults without High School Degree: 15.1%

Population speaking language other than English at home: 10.6%

2013 Unemployment Rate: 12.9%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 34%

Third Graders Not Reading with Proficiency: 32%
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LAKEWOOD TWP, OCEAN COUNTY
Total Population: 92,843
Families making $25,000 or less annually: 26.0%

Families with children under the age of 5, below poverty level in the past 12 months: 34.1%
Individuals below poverty: 29.5%

Adults without High School Degree: 16.9%

Population speaking language other than English at home: 25.3%

2013 Unemployment Rate: 6.5%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 88%

Third Graders Not Reading with Proficiency: 73%

CLIFTON CITY, PASSAIC COUNTY
Total Population: 84,136

Families making $25,000 or less annually: 10.9%

Families with children under the age of 5, below poverty level in the past 12 months: 9.0%
Individuals below poverty: 9.0%

Adults without High School Degree: 12.9%

Population speaking language other than English at home: 53.8%

2013 Unemployment Rate: 8.8%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 56%

Third Graders Not Reading with Proficiency: 43%

BOUND BROOK BORO, SOMERSET COUNTY
Total Population: 10,402

Families making $25,000 or less annually: 10.0%

Families with children under the age of 5, below poverty level in the past 12 months: 11.4%
Individuals below poverty: 8.7%

Adults without High School Degree: 30.1%

Population speaking language other than English at home: 53.2%

2013 Unemployment Rate: 8.5%

Children Eligible for Free/Reduced Lunch (1853% of poverty level): 77%

Third Graders Not Reading with Proficiency: 62%
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LINDEN CITY, UNION COUNTY
Total Population: 40,499

Families making $25,000 or less annually: 11.0%

Families with children under the age of 5, below poverty level in the past 12 months: 10.0%
Individuals below poverty: 8.5%

Adults without High School Degree: 16.5%

Population speaking language other than English at home: 46.9%

2013 Unemployment Rate: 9.3%

Children Eligible for Free/Reduced Lunch (185% of poverty level): 55%

Third Graders Not Reading with Proficiency: 53%

(2) Each High-Need Community is currently underserved, including the number and
percentage of four-year-olds in State Preschool Programs and other publically funded
preschool programs.

Subgrantees were specifically chosen to participate in the New Jersey Preschool
Expansion Plan based on economic and demographic considerations, but also because they all
have a population of underserved four-year-olds (see Table | below). In some cases, four-year-
olds are underserved because no preschool program is offered at all, and in other cases, because
the existing preschool program does not meet all standards of a High-Quality Preschool Program,
including a Full-Day program. Of the 19 High-Need Communities participating in the New
Jersey Preschool Expansion Plan, 4 school districts receive no State aid for preschool, and will
use grant funding to create new. High-Quality Preschool slots for Eligible Children in district,
private provider and Head Start programs. The other 15 High-Need Communities receive some
State aid for publicly funded preschool programs. These Subgrantees will use State funding to
increase the quality of current slots, which serve both Eligible Children and other resident
preschool-age children. They will use the grant funding to expand the number of High-Quality

slots being oftered to Eligible Children district, private provider and Head Start programs.
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Section (D) Table 1: Underserved 4-Year Olds in Subgrantee School Districts

County District Name Total 4-Year 4-Year %. of 4-
Estimated Olds Olds Year-Olds

4-Year- Served | Served Served

Olds* Half- Full-Day
Day.

ATLANTIC ABSECON CITY &5 0.0%:
ATLANTIC ATLANTIC CITY 613 200 32.6%
ATLANTIC EGG HARBOR CITY 56 34 60.7%
ATLANTIC GALLOWAY TWP 317 34 10.7%
ATLANTIC HAMILTON TWP 304 127 41.8%
BURLINGTON MOUNT HOLLY TWP 78 46 59.0%:
CAMDEN BELLMAWR BORO 118 71 60.2%
CAMDEN LINDENWOLD BORO 231 80 34.6%
CAPE MAY MIDDLE TWP 153 136 88.9%
CUMBERLANID UPPER DEERFIELD TWP 80 68 85.0%
GLOUCESTER CLAYTON BORO 97 59 60.8%
GLOUCESTER PAULSBORO BORO 89 47 52.8%
HUDSON NORTH BERGEN 559 229 41.0%
MONMOUTH FREEHOLD BORO 191 37 19 4%
OCEAN BERKELEY TWP 278 6 17 R.3%
OCEAN LAKEWOOD TWP 511 157 30.7%
PASSAIC CLIFTON CITY 800 0.0%
SOMERSET BOUND BROOK BORO 120 67 55.8%
UNION LINDEN CITY 434 277 63.8%
5,204 775 917 32.5%

Table | illustrates the estimated number of four-year-olds in each High-Need

suppert implementation.

programs by length of program day. As stated above, although most of the proposed.

*In accordance with New Jersey's school funding formula, a total “universe™ of four-year-clds is calculated
annually based on tirst grade enrollment.

Community, as well as the number of children currently served in State-funded preschool

Subgrantees already receive State funding for preschool programs, none of the programs are
currently meeting all of the standards of the State’s High-Quality State Preschool Program. For
example, the 2 districts serving the highest percentage of children (Upper Deerlield Twp. and
Middle Twp.) are providing only a half-day program. Four districts are able to provide a Full-
Day program to more than half of their four-year-olds, but do not meet other standards of High-

Quality Programs, such as class size, comprehensive curriculum and assessment, and coaches to

The goal of the New Jersey Preschool Expansion Plan is to increasce the percentage of
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Programs. Once fully implemented, the New Jersey Preschool Expansion Plan will increase the
overall percentage of four-year-olds served in these High-Need Communities from 33% to 45%.
[t 18 important to note that districts receiving State funding for preschool are permitted to
serve any. resident three- and four-year-old child, not just four-year-olds meeting an income
eligibility criterion. The State considers all resident preschool-aged children in these areas to be
“at-risk™ and thercfore cligible for the State-funded program. Combining Preschool Expansion
Grant funding with current State funding will allow thcse communitics to scrve a larger
pereentage of their population’s Eligible Children as defined by both the grant and the State,
while also increasing the quality of the programming being offered to those children. This will
also allow Subgrantees to serve Eligible Children in a more economically diverse classroom

setting.

{3) The State conducted outreach, including consultation with tribes, if applicable, to
potential Subgrantees and the process used in selecting each Subgrantee.

There currently are 590 operating school districts within the State of New Jersey. Using
free and reduced lunch eligibility as a guide {185% of poverty), we know that low-income
children reside in every one of these districts. In order to identify potential Subgrantees, the
State used several factors to focus in on the communities most in need of funding for High-
Quality Preschool Programs.

New Jersey’s school funding formula, the School Funding Reform Act of 2008 (SFRA)
defines communities with the highest need by taking into account both “District Factor Groups”
(DFGs) and free and reduced lunch percentages (See Attachment 29 SFRA, on Appendix page
648). DFGs represent an approximate measure of a community’s relative socioeconomic status,

and are assigned to school districts based on a variety of [actors including:

1) % ol adults with no high school diploma;
2) % of adults with some college education;
3) Occupational status;

4) Uncmployment rate;

5) % of individuals in poverty; and

6) Median family income (See Attachment 30 DFG, on Appendix page 654).
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School districts with DFG’s of A and B are considered to be the highest need
communities in the State, along with CD districts that have a free and reduced lunch percentage
of at least 409 . There are 143 districts that meet this established definition of High-Need
Communities in New Jersey, and 35 are already funded to serve all resident three- and four-year-
old children in our High-Quality State Preschool Program, leaving a list of 108 districts. In order
to focus our outreach to a more reasonable number of districts, we chose to target our initial
outrcach to the 56 school districts with the largest estimated number of four-year-olds (75 or
more children) and asscss their intercst in participating in this Preschool Expansion Grant.

On September 12, 2014, the New Jersey Department of Education (NJDOE) sent a letter
reaching out to the superintendents ol those 56 districts (see Attachment 31 — District Outreach
Letter, on Appendix page 656). In the letter, the NJDOE describes that the Preschool Expansion
Grant was designed to increase the availability of High-Quality Preschool Program slots for four-
year-old children at or below 2()% of the Federal Poverty Level, by conducting activities that
improve existing preschool slots, in addition to creating new slots to serve additional children.

The NJDOE’s letter also specified that participating school districts will need to use grant
funding to meet the following components of New Jersey’s current High-Quality State Preschool
Program:

o Certified teacher and assistant for each class of 15 children;

¢ Developmentally appropriate, comprehensive curriculum;

¢ District/private provider/Head Start collaboration;

e Full-Day (6 hour minimum educational day), 180-day program;

e Coaches for in-class follow up:

e Support for home languages of English language learners (dual language classrooms
whenever possible);

e Support for preschool children with potential difficulties and for children with disabilities

(pre intervention and referral staff);

e Supports for familics (family workers, community parent involvement specialists);
e Fiscal monitoring and supports for contracted privatc providers and Head Start; and

e Support for healthy children (nurses).
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Along with the above components, prospective school districts were made aware that
successful implementation of a High-Quality Preschool Program would require their

participation in several new and long-standing initiatives/practices including:

¢ New Jersey’s Tiered Quality Rating and Improvement System (TQRIS) Grow NJ Kids,
and the professional development associated with the system.
¢ The New Jersey Kindergarten Entry Assessment.
¢ A mixed-delivery system of Head Start, private provider and/or school-based classrooms.
e The inclusion of children with disabilitics in gencral education scttings and use IDEA
funding to support the costs associated with inclusion.
¢ The completion of a four-year preschool program plan and annual budget describing how
the high-quality components and the mixed-delivery system will be implemented, and
how funds will be used.
¢ [mplementation of the following:
o New Jersey Administrative Code, 6A:13A, Elements of High Quality
Preschool Programs;
o New Jersey Preschool Program Implementation Guidelines; and
o New Jersey Preschool Teaching and Learning Standards.
e Training on and implementation of the following:
o New Jersey Kindergarten Implementation Guidelines
o New Jersey First through Third Grade Guidelines.

e A third party evaluation of both quality and impact on children.

School district superintendents were made aware of the grant application timelines. and
asked to contact the NJDOE to indicate their willingness to participate as a Subgrantee no later
than September 22, 2014. The NJDOE was contacted by 21 interested school districts, and 19
ultimately decided to participate in the New Jersey Preschool Expansion Plan. Each of the 19
school district Subgrantees has submitted a letter ol intent indicating their willingness to
participate in the New Jersey Preschool Expansion Plan (see Attachment 32, Letters of Intent

from Subgrantees, Appendix pages 638 to 678). .

71

PR/Award & S418B150011
Page 88



(4) The State will subgrant at least 95% of its Federal grant award over the grant period to
its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool
Programs in two or more High-Need Communities, and—

As described in Section (G) and on Table A, the NJDOE will subgrant 95% of its Federal
grant award over the grant period to its 19 Subgrantees. Annually, $16,625,000 (95% of grant
funding) will be subgranted to school districts to implement and sustain voluntary, High-Quality
Preschool Programs, with the remaining average of $873,600 (5%) of the State’s Federal grant
award being used to improve State infrastructure. Subgrantees will usc grant funding and
existing Statc funding to offcr an estimated total of 1,248 new slots to Eligible Children and
other children in High-Need Communities and an estimated total of 1,067 improved slots.
Funding [or both new and improved slots will support smaller class sizes, Full-Day programs,
professional development in research-based curriculum and assessment, coaching,
Comprehensive Services, and increased credentials and compensation for certified preschool
teachers. Improved State infrastructure costs will include State-level staff to provide direct
technical assistance to Subgrantees, a baseline community needs assessment, and an annual site-
level evaluation of the Subgrantees included in the New Jersey Preschool Expansion Plan.

{(a) Set ambitious and achievable annual targets for the number and percentage of additional
Eligible Children to be served during each year of the grant period through, as applicable; and

The New Jersey Preschool Expansion Plan sets forth ambitious and achievable targets 1o
increase the number and percentage of Eligible Children served in High-Quality Preschool
Programs during the grant years, and beyond. The High-Quality State Preschool Program
currently operating in 35 New Jersey school districts took many years to grow, both in quality
and in number of children served. Subgrantees included in the New Jersey Preschool Expansion
Plan will benefit from the experiences of these established programs, implementing their best
practices and lessons learned. Using the current High-Quality Preschool Program as a model, we
estimated enrollment growth throughout the grant period, and set goals that are aggressive and
reachable.

Table B details the number and percentage of Eligible Children currently served in the
State-funded preschool programs. For the majority of school districts currently funded in New
Jersey, eligibility is based on age and residency within the district. For a small number of
districts, eligibility is based on age, residency, and free and reduced lunch eligibility. Although
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we are able to estimate the number of four-year-old children who are at or below 185% of the
federal poverty level across all of our programs, we do not have data on the number of children
who are at or below 2005 of the federal poverty level. Therefore, the numbers represented in
Table B are a conservative estimate of the percent of four-year-olds who are at or below 200% of
the federal poverty level (6(}%) based on our free/reduced lunch data. However, when children
are enrolled in new grant-funded slots, family income will be verified, allowing us to ensure that
children whosc tamilics arc at or below 200% of the federal poverty level are served using grant
dollars.

It 1s also important to understand that, of the estimated 22,024 Eligible Children currently
being served in New Jersey (see Table B, and Table 2 below), we calculate that almost 88% of
those children are served within New Jersey’s High-Quality State Preschool Program operating
within 35 school districts in the State.  The remaining 12% are served in State-funded programs

that do not yet meet High-Quality Preschool Program standards.

Section (D) Table 2: Current Eligible Children Served in .
State-Funded Preschool Programs, High-Quality and Other Programs
Four-Year- Eligible Eligible Eligible
Olds Served in Children Children Children
State-Funded Served in State- Served in Served in
Preschool Funded High-Quality Other
Programs Preschool Preschool NIDOE-
Programs Programs Funded
Preschool
Programs
Number 31,020 22,024 19,310 2,714
Percentage 26.0% 60.0% 87.7% 12.3%

Included within the 12.3% of children served in State-funded programs that do not yet
meet high-quality standards, are an estimated 1,108 Eligible Children who are currently served in
Subgrantee school districts. Table 3 illustrates New Jersey’s bold plan to improve these existing

slots and add additional slots throughout the grant period.
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Section (D)Table 3: Growth of Eligible Children Served in Subgrantee High-
Quality Preschool Programs
Estimated Estimated Total Estimated % of Eligible
Eligible Eligible Eligihle Children Served
Children Served | Children Served | Children Served | in High-Quality
in Improved in New High- in High-Quality Slots
High-Quality Quality Settings Settings
Settings
Pre Grant Year
Current Slots = 1,108 0 ¢ ¢ 0.0%:
Grant Year 1 437 749 1,186 35.3%
Grant Year 2 547 936 1,483 4414
Grant Year 3 620 1.061 1.681 50.09
Grant Year 4 729 1,248 1,977 58.8%

The New Jersey Preschool Expansion Plan focuses on increasing the number of improved
and new, High-Quality Preschool Program slots for Eligible Children in Subgrantees to 1,977 by
the end of the grant period. By 2018, we estimate that almost 59% of Eligible Children will be
enrolled in High-Quality Preschool Programs in these High-Need Communities. In addition, we
estimate that the total number of slots offered will increase from 1,692 half-day and Full-Day
slots (see Table 1 above) to 2,315 High-Quality Full-Day slots (a 36.7% increase in total slots).
State funding and grant funding will be used together to serve Eligible Children and other four-
year-olds within each High-Need Community and, as a result, the overall universe of four-year-

0lds served in these communities will increase from 32.6% to 44.5%.

{b) Incorporate in their plan:

The New Jersey Preschool Expansion Plan includes both the ambitious expansion of new
slots for Eligible Children, and the ambitious improvement of existing slots for Eligible
Children. Table 1 in Section (D)(2) above demonsirates the percentage of [our-year-old children
not yet being served in Subgrantee programs, underscoring a need for new High-Quality slots
that will be funded through the grant and with existing State funding. Section (D){4)(a)
discusses the number of Eligible Children currently served by Subgrantees in programs that do
not yct mect the standards of New Jersey’s High-Quality State Preschool Program, highlighting
the need for improved program slots. Below, scctions (D)4 )(b)(i) and (DX4)(b)(11) provide
grcater detail on New Jersey’s ambitious and achicvable plan to add 1,248 slots for Eligiblc
Children, while also improving 729 existing slots for Eligible Children , as well as 338 slots for

other children in High-Need Communities (a total of 1,067 improved slots).
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(i) Ambitious cxpansion of the numbcr of ncw slots 1n State Preschool Programs that mecet
the definition of High-Quality Preschool Program; and

The New Jersey Preschool Expansion Plan is designed to effectivel y expand the number
of new, High-Quality slots being oftered to Eligible Children in High-Need Communities. Table
4 below provides greater detail on the number of new slots to be added in individual Subgrantee

scttings for cach yecar of the grant period.

Section (D)Table 4: Growth of New,
High-Quality Preschool Program Slots
for Eligible Children

Year Total New High-
Quality Slots
Pre Grant Year 0
Grant Year 1 749
Grant Year 2 936
Grant Year 3 1.061
Grrant Year 4 1,248

Over the course of the grant, we estimate that a total of 1,248 new slots will be available
in High-Quality Preschool Programs. As shown on Table A and Table 4 above, new slots will
increase each year until targets are met. Year 1 of the grant will see the largest increase in new
slots for Eligible Children, and we are confident that these slots will be available starting in
September of 2015. Sixteen of the 19 Subgrantees were included in an NJDOE-funded needs
assessment in 2008 (see Attachment 33, Example from a 2008 Needs Assessment, on Appendix
page 679). While an updated needs assessment is needed, the findings of the 2009 report suggest
that appropriate space 1s available in these district, community provider and Head Start programs
for Year 1 of the grant. Between January and September of 2015, participating school districts,
private providers and Head Start programs will have an opportunity to use grant funding for
minor remodeling needed to enhance these spaces to meet quality standards {see Section (G)(1)
and Budgct Narrative for budget dctails on pages 123 and 127).

In Years 2 through 4 of the grant period, more new slots will be made available, but at a
slower rate than in Year 1. Before opening these additional slots, Subgrantees will need
sufficient time to process information from the updated needs assessment conducted in early
2015. Additional district, community provider and Head Start locations will be identified during

this time period, and grant [unding may be used [or any minor remodeling that may be needed to
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ensure that these spaces are appropriate for preschoolers {see Section (G)(1) and Budget
Narrative for budget details).

As described in sections (EXY(D), (E)}2), and (E)X(4) each new slot will meet all elements of
High-Quality Preschool Programs, closely following the implementation of the State’s existing,
nationally recognized High-Quality Preschool Program. For example, Eligible Children served
in new slots will benefit from Full-Day programs with small class sizes of 15 children per class,
and an appropriatcly certificd teacher and tcacher assistant. Subgrantces will compensate
preschool teaching staff comparably to other district teaching staft, and Head Start and other
contracted community providers will compensate their teaching staft according to district salary
guides. Grant-funded NJDOE haisons will work closely with Subgrantees to ensure that these
and all other elements of High-Quality Preschool Programs are implemented, and achieved (see

Section (C)(1)(e) on page 45).

(1) Ambitious improvement of existing State Preschool Program slots to bring them to the
level of a High-Quality Preschool Program by extending programs {rom half-day to Full-Day;
limiting class size and decreasing child to staff ratios; employing and compensating a teacher
with a bachelor’s degree; or providing Comprchensive Scrvices.

Within the New Jersey Preschool Expansion Plan, 15 of the 19 Subgrantees have existing
preschool programs that do not currently meet the standards of High-Quality Preschool
Programs. State funding already provided to these school districts will be used to support
improved, High-Quality Preschool Program slots. Subgrantees will redirect existing dollars to
convert 1,067 existing slots into High-Quality Preschool Program slots. State regulations allow
all resident preschool-aged children in these 15 Subgrantee districts to be served with State
funding, so children served in these slots will be both Eligible Children and other children within
the community.

Table 5 below provides details on the number of improved slots in Subgrantee settings
for cach ycar of the grant period. As shown on Table A and on Table 5, we cstimate that cxisting
State funding will be used to improve a total of 1,067 slots by the end of the grant period.
Almost 730 Eligible Children will benefit from these improved slots, along with 338 other
children. As described above, Subgrantiees may use State funding to offer slots to any resident
preschool-aged child, providing the opportunity for Subgrantees to include a more economically

diverse subsection of their population in each classroom.
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Section (D)Table 5: Growth of Improved, High-Quality
Preschool Program Slots
Year Eligible Other Children Total
Children in in Improved Improved
Improved Slots Slots High-Quality
Slots
Pre Grant Year O
Grant Year | 437 203 640
Granl Year 2 547 254 300
Grant Year 3 620 287 007
Granl Year 4 729 338 1,067

As described in sections (E)(1), (E)2), and (E)(4) on pages 82, 84 and 87, each improved
preschool slot will meet all elements of High-Quality Preschool Programs, closely following the
mmplementation of New Jersey’s existing High-Quality State Preschool Program. Subgrantees
with existing State-funded preschool programs are already required 1o have a certified teacher
and assistant in every classroom, and district teaching staff are already compensated at the level
of other district teaching staff. However, based on annual data submitted to the DECE, we
estimate that fewer than half of these teachers hold preschool through third grade (P-3)
certification. Section (G)(1) on page 122 describes how grant funding will be used to make
scholarship funding available for teachers to pursue P-3 certification.

Many existing preschool program slots are also in half-day and/or Full-Day classrooms
with a maximum class size of 18. During the grant period, all Subgrantees will be required to
reduce class sizes to 15, and offer developmentally appropriate, culturally and linguistically
responsive, Full-Day programs supported by high-quality prolessional development for all stafl.
In addition, children with disabilities will be mcluded in each classroom with appropriate
individualized accommodations and supports. As with all new slots, grant-funded NJDOE
liaisons will work closely with Subgrantees to ensure that these and all other elements of High-
Quality Preschool Programs are met (see Sections (E)(1), page 82, (E)(2), page 84 and (E)(4),
page 87). See Table (D)(4) for a description of the method for improving slots in each of the
individual Subgrantees participating in the New Jersey Preschool Expansion Plan.

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b}1) or
(D)(4)(i1) or if they address both (D)4)(1) and (11);

(5} The State, in coordination with each Subgrantee, intends to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the State
or each Subgrantee commits to contribute.
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The State is committed to sustaining the High-Quality Preschool Program slots that are
improved and expanded as a result of the Preschool Expansion Grant. Since the inception of
New Jersey’s High-Quality Preschool Program in 1998, the State has increased funding for high-
quality programs and served additional High-Need children each year. Even during tumultuous
economic times, when many states were decreasing their funding for early childhood programs,
New Jersey continued to allocate more State funding for preschool. Table B shows New Jersey’s
substantial commitment to High-Quality Preschool Programs from FY11 to FY 14, and that
commitment has increased to over $650 million for FY'15.

At the end of the grant period, New Jersey will continue to dedicate funding to High-
Quality Preschool Programs, including funding for all of the additional slots that are improved
and expanded as 4 result of the Preschool Expansion Grant. Each Subgrantee school district will
be incorporated into New Jersey’s High-Quality Preschool Program, and will receive Preschool
Education Aid {PEA) in accordance with SFRA. Districts will submit an annual Preschool
Program Plan, including projected enrollment by setting: district, community provider, and Head
Start. PEA will then be calculated based on approved enrollment projections, and the per pupil
amounis established in the SFRA. In order to receive PEA, all Subgrantees must maintain the

standards of New Jersey High-Quality Preschool Program.

Evidence for selection criterion (D):
o A letter of support or preliminary binding agreement, such as 4 preliminary MOU, from
each Subgrantee attesting to the Subgrantee’s participation.
e Table (D)(4) and Table A. (See Tables (D)(4) and A in Excel spreadsheets)

» Any other supporting evidence the State believes will be helpful to peer reviewers.
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Selection Criterion E. Collaborating with Each Subgrantee and Ensuring Strong
Partnerships.
The extent to which the State has an ambitious and achicvable plan to ensurc that cach
Subgrantee is effectively implementing High-Quality Preschool Programs, including a
description of

To ensure the effective implementation of High-Quality Preschool Programs, the New
Jersey Preschool Expansion Plan will use the model that has worked so well for our High-
Quality Statc Preschool Program. As a state agency, we will continue to nurturc our partnerships
with and among Hcad Start agencies, private providers and school districts, as well as our
pariners in other state agencies. Nearly 55% ol the children in our High-Quality State Preschool
Program are served in Head Start and private provider programs, and Environmental Rating
Scale scores demonstrate that quality is consistently high across settings (see Section B,
Commitment to State Preschool Programs, ECERS-R Scores page 30). Through the New Jersey
Preschool Expansion Plan, we intend to replicate this success by working with district, Head
Start and private provider partners in 19 High-Need Communities to meet the High-Quality
components of the High-Quality State Preschool Program by providing:
e A certified teacher and assistant for each class of 15 children;
® [Instructional salaries that are comparable 1o salaries in K-12 school districts;
® A developmentally appropriate, comprehensive curriculum (HighScope, Tools ol the
Mind, Creative Curriculum and Curiosity Corner) and assessment {Teaching Strategies
GOLD® (TS GOLD®), Child Observation Record, or Work Sampling System), that is
aligned with the NJ Preschool Teaching and Learning Standards;
¢ District and private provider/Head Start provider collaboration (via district/provider
contracts);
® A Full-Day (6-hour minimum educational day), 180-day program,;
® [Inclusion of children with disabilities, with individual accommodations;
® Support [or home languages of English language learners (ELL) providing dual language
classrooms whenever possible;
® (Coaches (master teachers) for in-class follow up, with inclusion and ELL coaches;
® Support for preschool children with potential difficulties and for children with disabilitics

(pre intervention and referral staff);
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® Partnerships that promote families’ access to services that support learning and

development;

* Comprehensive Services for diverse families (via family workers, community parent

involvement specialists (CPISs), and social workers);

® Fiscal monitoring and supports;

¢ Support for healthy children and the use of evidence-based health and safety standards

(via district nurses); and

® A continuous cvaluation and improvement cycle.

The plan below describes how the New Jersey Department of Education’s (NJDOE’s)

Division of Early Childhood Education {DECE) will collaborate with school districts, private

providers and Head Start agencies to ensure that the elements of the High-Quality Preschool

Program are implemented.

E. Plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool

Programs

Goal:

New Jersey’s goal is to create a systern of oversight and collaboration to ensure that the components of
New Jersey’s High-Quality Preschool Program are in place.

Outcome goals by the end of the grant

1.

All 19 school districts and participating private and Head Start providers will be implementing
the components of the High-Quality State Preschool Program.

2. Reach 59% of Eligible Children and over 45% of all four-year-olds in Subgrantce
communities.
3. Include the participating schools and providers in the High-Quality State Preschool Program’s
monitoring system for both fiscal practices and the implementation of quality components.
Key Activities || Timeline " Responsible Parties

Establish school district and provider partnerships and coordinate planning

Assign DECE Early Childhood (EC) Specialists to work | 4/2015 1o 6/2015 DECE, EC Specialists

with the school districts and providers

Conduct a necds assessment to get an understanding of 4/2015.to 7/2015 Higher Education
the specific needs of the community and to figure out Institution, School
where children will be served, and what quality Districts
improvements will be needed

Plan for minor facilities improvements to ensure that sites | 7/2015 to 8/2015 School Districts, EC
are safe and appropriate for children Specialists

Make minor facilities improvements over the school year | 9/2013 to 8/2016 School Districts,

8/2016 to 8/2017 Private Providers and
82017 to 82018 Head Start
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Develop a Four-year Preschool Program Plan and
Budget, including a Transition Plan

7/2015, and
annually updated
each year in the
FFall

EC Specialists, School
Districts, Private
Providers and Head
Start

Develop and sign provider contracts

7/2015.t0 8/2015,
and redeveloped/

signed annually in
the Spring

EC Specialists, School
Districts, Private
Providers and Head
Start

Set up district and provider stalfing

472015 1o 6/2015

EC Specialists, School
Districts, Private
Providers and Head
Start

Implement the program plan by connecting to
professional development and community-based

9/2015.t0 8/2016,
and throughout the

EC Specialists, School
Districts, Training

resources grant period Academy
Monitor and minimize costs
Review budgets to ensure that the district and provider 772015, and EC Specialists

budgets align with the proposed program plan

annually updated
cach ycar in the
Fall

Identity fiscal staft to regularly review provider and Head
Start budgets and quarterly expenditure reports Lo ensure
that expenditures are reasonable

7/2015 t0 9/2015

School Districts

Mecet with district fiscal personnel to ensure
understanding of how budgets should be completed to
show the contribution of each funding source

7/2015 t0 9/2015

DECE Fiscal Manager,
EC Specialists, School
Districts

Conduct random audits of contracted private providers on
an annual basis

Annually, starting
9/2017

NIDOE Oflice of
Fiscal Accountability

and Compliance
{OFAC)

Submit an independent audit of school district finances Annually Independent auditing
firm, School Districts
For providers receiving $500,000 or more, conduct Annually Independent auditing

independent audits, as per NJ OMB Circular (scc
Attachment 35, on Appendix page 707)

firm, Private Providers
and Head Start

Monitor gquality and impact of district and provider programs

Enroll sites in New Jersey’s Tiered Quality Improvement
System (TQRIS), Grow New Jersey Kids (GNJK)

7/2015 10 9/2015

EC Specialists, School
Districts, Private
Providers and Head
Start

Include programs in the Self-Assessment Validation
System (SAVS) evaluation

5/2016 to 8/2016,
and on an annual
basis

EC Specialists, School
Districts, Private
Providers and Head
Start

Include programs in the third party evaluation (including
child assessments) which will be conducted in the Fall
and Spring, in Year |, and annually in the Spring of
subsequent years

Year L: Fall and
Spring
Ycars 2-4: Spring

Higher Education
Institution, School
Districts, Private
Providers and Head
Start
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Work with program direclors, site supervisors and 9/2015 Lo 8/2016, EC Specialists,
principals to support quality improvements and throughout the | Training Academy,
grant period School Districts,
Private Providers and
Heud Start

Use the results of the needs assessment to identify minor | 6/2015 to 8/2015 EC Specialists, School

remodeling needs 1o ensure sale and appropriate Districts, Private

environments for preschoolers Providers and Head
Start

Enter children in NJ SMART, the State’s longitudinal 9/2015 School Districts

data system. and follow children’s performance in the
elementary grades, including performance on the NJ
Kindergarten Entry Assessment (NJKEA)

Muake community connections to maximize. outreach

Family support personnel (CPIS, social workers family 6/2(15 to 8/2015 School Districts,
workers) work closely with County Councils for Young Privatc Providers and
Children (CCYCs), Family Success Centers, and Central Head Stant

Intake hubs to recruit hard-to-reach families

(1) The roles and responsibilities of the State and Subgrantee in implementing the profect
plan.

Roles and responsibilities of the State

The DECE will have oversight of the school districts and private/Head Start providers
(providers) included in the New Jersey Preschool Expansion Plan. To meet the needs of the
school districts and providers in our High-Quality State Preschool Program now, we have a staff
of 10 EC Specialists who create program and learning standards and guidance based on current
research on early childhood education (see role of the EC Specialist, Attachment 34 on Appendix
page 706). DECE stall will develop modules and other materials designed to lacilitate
implementation, and also provide regional and on-site support to the key district stalt who
turnkey the information and provide in-class support. To meet the needs of the expansion

districts, we will add 3 EC Specialists who will be responsible for:

e Reviewing program plans to ensure that they meet the requirements set forth in the
State’s Administrative Code, contracts and guidance (for more details see Section (B)}(4)
on page 27);

¢ Providing support on specific topics (e.g., early literacy, assessment, math, science, dual

language learners) and training for key staff in assigned school districts;
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Conducting annual budget and program plan reviews to ensure that the program plan is
meeting quality standards and that budgeted costs match the proposed plan;

Assisting school districts as they set up their mixed-delivery system;

Conducting on-sitc support of GNJK and working with the local Quality Improvement
Specialist (QI Specialist) to guide programs through the TQRIS; and

Conducting the district-wide SAVS on an annual basis.

Roles and responsibilities of School Districts

School districts will receive grant funds, and will then enter into contracts with

participating community-based and Head Start providers to serve Eligible Children. Each school

district will use a portion of the grant funding to sustain costs related to coaches, preschool

intervention and referral staff, and other staff to support English language learners, children with

special needs, and in class support of professional development. The school districts will be

responsible for:

Developing contracts with community-based private providers and Head Start programs;
Overseeing the implementation of the elements of the High-Quality Preschool Program,
as described in the State’s Administrative Code, contract and guidance (see Section
(B)4) on page 27);

Supporting the implementation of GNJK;

Tracking the certification of teachers in provider settings;

Conducting quarterly expenditure reviews of provider expenses;

Recruiting families; and

Providing the following support positions at the ratios designated in the State’s
Administrative Code:

1. Early childhood supervisor or contact

2. Master teachers (coaches)

3. Preschool intervention and referral staft

4. Nurses

5. Fiscal specialist {for six or more providers)

6. Social workers (for schools)

7. Community and parent involvement specialist (CPIS)
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Roles and responsibilities of participating community providers and Head Start programs:

Participating community-based and Head Start providers will be responsible for adhering
to each of the program elements as described in the State’s Administrative Code and contract.
Head Start sites will be required to adhere to both Head Start and State Preschool regulations,
and the highest standard will prevail when conflicting. For instance, although Head Start allows
up to 20 children in a class, the higher standard of 15 (dictated by the High-Quality State
Preschool Program} will be implemented. Providers will be responsible for:

¢ Following the Preschool Provider Contract;

e Participating in GNJK;

e Providing a program director;

» Providing a certified teacher and teacher assistant for each classroom of 15 children,;

» Providing a family worker;

e  Submitting quarterly financial reports; and

e Participating in professional development, and working collaboratively with the district

staff (coaches, fiscal specialists, supervisors, CPIS).

(2) How the State plans to implement High-Quality Preschool Programs, including the
organizational capacity and existing infrastructure of the Subgrantee to provide High-Quality
Preschool Programs, either directly or indirectly through an Early Learning Provider or
Providers, and coordinate the delivery of High-Quality Preschool Programs.

The DECE is already set up to administer the Preschool Expansion Program. Currently
we work with 35 fully funded school districts (including 37() private providers and Head Start
programs) and 108 partially funded school districts. Although the DECE will need to add 3 EC
Specialists to accommodate the needs of the preschool expansion school districts, the structure
for implementing the High-Quality Preschool Program is simply an extension of the structure of
the current High-Quality State Preschool Program, with the added benelit of our Inter
Department collaboration (see the Organizational Structure below). The DECE works very
closely with the NJIDOE’s Offices of Title I and Migrant and Homeless Education, streamlining
our programs and funding, as well as the Office of Special Education. In recent years, we have
dcveloped a closc partnership with the State administrators of the Departments of Health,

Children and Familics and Human Scrvices (scc Scction (B)(3), page 23 for details).
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To administer the expansion of the High-Quality Preschool Program, the 3 additional EC
Specialists will work closely with the school districts to set up partnerships with community-
based providers and Head Start agencies to maximize the number of Eligible Children served.
School districts will describe how they plan to serve the Eligible Children in their program plan
and budget (see Attachments 26 and 36 on Appendix pages 603 and 711), and will include their
plan for implementing each component of the program. After the assigned EC Specialist is
satisficd that the school district has an adequate plan, an approval letter will be sent to the school
district, reiterating the agreed upon plan. Provider contracts will be developed (sce Contract
Template, Attachment 25 on Appendix page 600) and signed by both the provider director and
the school district. New Jersey Administrative Code, 6A:13A, Elements of High Quality
Preschool Programs and the provider contract, clearly describe the roles of both school district
and provider, in addition to providing steps to follow when there i1s a dispute, or when a provider

is not implementing a High-Quality Program.
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Organizational Structure

Early Learning
'nmmissinn

/

NJ Council for:
Young Children
Stakeholders

Inter department
Planning Group
Department of
Children &
Fuamilies
Department of
ITealth
Department of
Human Services
Department of
Education

Department of

Community-based
private providers

Education (DOE)

Division of Oftice of Special Title One
Early. Education Office of
Childhood IDEA, Section Homeless and

Education 619 PART B Migrant
(Lcad) Education
Office of the
Director of
Head Start
School District
Head Start Schools

Stand alone early
childhood centers
and schools with
preschool
classrooms

(3) How the State will ensure that each Subgrantee minimizes local administrative costs.

Like the current school districts and providers in New Jersey’s High-Quality State

Preschool Program, the expansion districts and providers will also develop their budgets using

budget workbook and instructions {(scc Attachments 36 and 37 on Appendix pages 711 and 720).

Scparate budget forms and instructions arc used by districts and providers in order to address

specific allowable and non-allowable expenditures and staff ratios unique to each type of

program. The school district’s fiscal specialist (or other fiscal staff) will work with each private

provider to develop their budgets, ensure that providers are following all applicable budget

instructions, and check that budget projections are reasonable. For example, non-teaching stalf
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salaries are reviewed for reasonable increases each year, and providers follow a salary guide for
site directors (see the director’s salary scale in the provider budget worksheet, Attachment 37 on
Appendix page 720).

School districts will incorporate all provider budgets within the overall district budget
and submit a budget for the entire program to the DECE for review and approval. EC Specialists
will then review each school district’s budget, comparing projected expenditures to prior year
budgets. Budgets arc carcfully reviewed for cfficiencics and, in addition to checking that all
projections are allowable, EC Specialists will make suggestions to minimize administrative costs
whenever possible. During the budget review process, the EC Specialists will also review each

district’s program plan and ensure that budget projections align with the plan.

{(4) How the State and Subgrantee will monitor the Early Learning Providers to ensure
they are delivering High-Quality Preschool Programs.

Both the quality of the implementation of the High-Quality Preschool Program
components and fiscal practices of programs are monitored (see also Section (C)(2)(a), page 50).
For participating providers, the provider contract sets a minimum acceplable Environmental
Rating Score to ensure a certain standard of quality {e.g. a 5.0 on the ECERS-R), in addition to
the structural components that are also described 1n the contract (e.g. maximum of 15 children in
a classroom, Family Worker at a ratio of 1:45, 4 minimum of a 6-hour school day, etc.).
Participating school districts use the district-wide SAVS to measure the implementation of each
quality component in both provider and district settings (see Attachment 7 on Appendix page
274). Early Childhood Supervisors and coaches work with directors, principals and teachers to
evaluate classroom quality, and when the quality of a program is in question, an external
evaluator conducts the evaluation to ensure objectivity. These practices will now be integrated
with the implementation of GNJK. A rating from 1 to 5 stars will be assigned to a site, based on
both the results of onsite visits from William Paterson University that will use structured
classroom quality obscrvational assessments on a sampling of the site’s classrooms, in addition
to a validation of the other program and Icarning standards that arc required for cach level. In
addition to this process, the cxpansion school districts (and their provider partners) will be
included in the longitudinal third party evaluation of the preschool program, except that the new
school districts will have a baseline evaluation and will be evaluated annually instead of
biannually.
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(5) How the State and the Subgrantee will coordinate plans related to assessments, data
sharing, instructional tools, family engagement, cross-sector and comprehensive services
efforts, professional development, and workforce and leadership development,

A coordinated planning process will be critical to successful implementation of the High-
Quality Preschool Program. EC specialists will assist in the implementation of the program and
professional development plan, by ensuring that their assigned district preschool programs
(including providers) are systematically moving toward full implementation of a High-Quality
Preschool Program. They will support the continuous cycle of program improvement to rcach a
high Ievel of quality through four tools (sce alse Scction (C)(2)(a), page 51}

Grow NJ Kids — this site-level tool is designed Lo assist sites in elevating quality across
five areas: Sale, Healthy Learning Environment; Curriculum and Learning Environment; Family
and Community Engagement; Workforce and Professional Development; and Administration
and Management. GNJK will be used by participating preschool expansion districts and
providers. Ratings will be assigned and reassessed every three years. Participating school
districts will collect and aggregate the self-assessment component of GNJK to inform focus areas
for improvement.

NJA.C. 6A:13A, FElements of High Ouality Preschool Programs — describes rules and

regulations {rom class size and teacher compensation requirements o family engagement and
staff qualilications. The rules apply to all settings: provider, Head Start, and school district.

Preschool Program Implementation Guidelines describes more detailed

recommendations in providing a High-Quality Preschool Program, including sections on:
Community Collaboration; Recruitment and Qutreach; Administration; Educational Components
(i.e., Curriculum and Assessment, Inclusion, English Language Learners); Continuity and
Transition; Health, Satety and Nuirition; Family Services; and Program Evaluation and
Improvement.

The Self-Assessment Validation System — This district-wide assessment is designed 1o

ensure consistency in quality across school districts and settings by measuring the quality of
implementation of each component, and it also considers the results of classroom quality
measures, child performance-based assessments, staff and parent surveys, and practices across
cach arca (Sce Scction (C)(2)(a), page 51 for a chart demonstrating cach arca). Each criterion
has a sct of indicators to measure the extent to which the criterion is met (not yet, in progress,

fully met). For criterion that are not “fully met”, districts must develop an improvement plan
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showing how progress will be made over the school year. The improvement plan 1s then tied to
the district’s preschool program plan. The SAVS is conducted annually, and a validation occurs
every three years.

EC Specialists will also assist school districts as they choose professional development
topics. Cross-sector professional development will be provided by the Training Academy (see
Section (C)(1)(f), page 46). A cadre of certified and endorsed trainers will provide training to
the district EC supcrvisors, master teachers, Preschool Intervention and Referral Tcam (PIRT),
and health staff who will support the implementation of GNJK in cach of its five arcas,
equipping them to work with provider directors and principals. The Academy will, for instance,
provide training in the 5 protective factors of Strengthening Families (which is under revision),
implementing curricula and performance-based assessments with fidelity, administering and
using screening information, involving families in decision making, and more. The results of the
SAVS and the GNIK self-assessment will help to inform the focus of the Training Academy.

To ensure fidelity of the program quality components, DECE EC Specialists will
reinforce concepts at regular meetings with key district staft, including early childhood
supervisors, master teachers, PIRT, fiscal specialists, nurses, and CPIS, with each group meeting
separately. Our focus during the 2013-2014 school year, for example, was helping early
childhood supervisors and master teachers to use their child data (Work Sampling System, TS
GOLD®, and Child Observation Record) more effectively. EC supervisors focused on
understanding ways to improve the reliability and validity of the assessments, as well as what
children’s performance means for program improvement. They collected and shared their child
assessment data at four EC supervisor meetings throughout the school year, while master
teachers focused on helping teachers to use the data to inform instruction.

When children enter any State-funded preschool program they are assigned a unique
Student Identifier (SID) and are entered into New Jersey’s State longitudinal data system, NJ
SMART. As part of the RTT-ELC grant, we are establishing data sharing agreements with our
State agency partners to link data from our information systems in an effort to better understand
cach of our program’s efficacy (see Section (C)(2)(b), page 52 for details, and Data Questions
and Objectives on Attachment 38 on Appendix page 730). In addition to sharing data at a State
level, we will be able to provide Early Learning Programs with feedback on their impact by

reporting on children’s progress at kindergarten entry and beyond.
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(6) How the State and Subgrantee will coordinate, but not supplant, the delivery of High-
Quality Preschool Programs funded under this grant with existing services for preschool-aged
children including, if applicable, State Preschool Programs and programs and services
supported through title I of the ESEA, part C and section 619 of part B of IDEA, subtitle VII-
B of the McKinney-Vento Act, the Head Start Act, and the Child Care and Development Block
Grant Act.

Over the last few years, we have developed a strong system of coordination by meeting
regularly with the Inter Departmental Planning Group, the NJCYC and the Early Learning
Commission (scc Scction (B)(3), page 24 for how the Statc aligns programs). This collaboration
has helped us to implement an cfficient mixced-delivery system of carly learning programs that
meet the needs of young children and their families across State-funded preschool programs,
Child Care, Head Start agencies, Title I programs, programs for homeless children, and programs

for young children with disabilities.

In addition to coordination at the program office level, the NJDOE has established a
strong system of checks and balances for fiscal accountability across program funding sources.
For example, school districts are required by State Law (N.J.§S.A. 18A:4-14) to maintain a
uniform system of financial bookkeeping and reporting that is consistent with generally accepted
accounting principles (GAAP) and with the classifications established by the National Center for
Education Statistics for use in all school districts. State-funded preschool programs have their
own unique revenue source and program codes for budgeting and reporting expenditures,
allowing school districts to track preschool funding separately [rom other State and Federal
funding (Title I, IDEA, McKinney-Vento, etc.). Any school district receiving grant dollars will
receive unique program codes for tracking grant expenditures related to Eligible Children. At
the end of each school year, State Law (N.J.S.A. 18A:23-1) requires school districts to submit an
annual independent audit and provide the NJDOE with the resulting Comprehensive Annual
Financial Report (CAFR) detailing all expenditures from all funding sources in the prior school
year. Instructions for the CAFR are updated annually, and include guidance specific to the
preschool program. Auditors are provided with detailed audit instructions, which also include

information specilic to the preschool program.

To ensure that contracted providers coordinate funding appropriately, district [iscal stalf
will track expenditures on a quarterly basis to ensure that funding is being spent properly.
Quarterly expenditure reports will be used throughout the year to make adjustments to payments,
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approve budget transfers, and show documentation of funding from other sources (Child Care,
Head Start, etc.). To spot check provider fiscal practices and district oversight, audits are
conducted by the NJDOE’s Office of Fiscal Accountability and Compliance (OFAC) on a
random selection of providers each year. In addition, the Office of Munagement and Budget
(OMB) requires a single audit of providers receiving $500.000 or more of State or Federal funds

(see Attachment 35 on Appendix page 707).

(7) How the Subgrantee will integrate, to the extent practicable, High-Quality Preschool
Programs for Eligible Children within economically diverse, inclusive settings, including
those that serve children from families with incomes above 200% of the Federal Poverty Line.

New Jersey has a history of promoting High-Quality programs that encourage both
economic diversity and inclusion of children with disabilities. Starting in 2005, the NJDOE
created a4 small grant program, the Early Launch to Learning Initiative (ELLI), providing funding
for four-year-old low-income children (defined as eligible for free or reduced lunch). Districts
participating in the ELLI program are required to implement many of the components of the
High-Quality State Preschool Program. ELLI classrooms must include a mix of children with
disabilities, ELLI-funded children, and tuition or locally funded children. Similar to the ELLI
grant, the Preschool Expansion Grant only allows funding to be expended on children who are
from low-income families, defined as at or below 200% ol the Federal Poverty Level.

To ensure economic diversity within each classroom, the New Jersey Preschool
Expansion Plan leverages existing State funding provided to the participating High-Need
Communities to both enhance existing preschool slots and add additional slots for Eligible
Children. School districts already receiving state funding for preschool are permitted to serve
any resident three- and four-year-old child, not just four-year-olds who meet an income
eligibility criterion. Combining Preschool Expansion Grant funding with current State funding
will allow these school districts to serve a combination of Eligible Children and other children
within the community, naturally allowing for a more economically diverse population of children
in each classroom (See also Section (D)(1) on page 50). Preschoolers with disabilities will also
be included in each classroom serving Eligible Children. following the model already established
within the State’s High-Quality Preschool Program. DECE staff will provide support to district
staff (inclusion master tcachers and Preschool Intervention and Referral Team), who will model

best practices for the inclusion of preschoolers in general education classrooms.
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(8) How the Subgrantee will deliver High-Quality Preschool Programs to Eligible
Children, including Eligible Children who may be in need of additional supports, such as
those who have disabilities or developmental delays; who are English learners; who reside on
"Indian lands'' as that termn is defined by section 8013(7) of the ESEA; who are migrant; who
are “homeless,” as defined in subtitle VII-B of the McKinney-Vento Act; who are in the child
welfare system; who reside in rural or tribal areas; who are from military families; and other
children as identified by the State.

Each school district will submit their Four-year Preschool Program Plan and Budget (see
Attachments 26 and 36 on Appendix pages 603 and 711), describing how it will meet the needs
of each of the populations in its community that are identified in the Spring 2015 needs
assessment. The needs assessment (conducted by a state college or university) will proactively
identity each population of Eligible Children. Based on the results of the needs assessment,
school districts will describe in their Four-year Preschool Program Plan {plan), how and where
they will serve each of the following groups (where appropriate): children with disabilities,
ELLs, children in migrant families, children in homeless families and children in military
families. Eligible Children will be served in school district buildings and contracts will be set up
to serve Eligible Children in Head Start, and other community-based provider settings. The plan
will be reviewed by the assigned EC Specialist from the DECE, who will advise district and
other staft, as needed.

The plan will describe what accommeodations will be made to address the unique needs of
each group. For instance, the plan will demonstrate how the Home Language Survey will be
shared with teachers and directors/principals to address the needs of ELLs, and will describe
what accommodations will be made for their families, including assisting with translation. In the
early stages of setting up the program, the EC Specialist will meet regularly with the school
district staff and the community provider network, ensuring two-way lines of communication.

Using Preschool Expansion Grant and existing State funding, school districts will provide
the appropriate staff to ensure that the needs of each individual child are being met, and will
collaborate with Head Start on enrollment procedures and services. Community Parent
Involvement Specialists (CPIS) (see Preschool Program Implementation Guidelines, Role of the
CPIS, Auachment 5, on Appendix page 241), social workers {see Preschool Program
Implementation Guidelines, Role of the Social Worker, Attachment 5, on Appendix page 241)
and nurses (see Preschool Program Implementation Guidelines, Role of the Nurse, Attachment 3

on Appendix page 237) will support community-based providers in accommodating the unique
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needs of families. Family workers (see Preschool Program Implementation Guidelines, Role of
the Family Worker, Attachment 5 on Appendix page 241) in provider sites will be on hand to
connect families to Central Intake hubs, Family Success Centers and CCYCs, where they can
find resources from housing and medical homes, to support from other parents..

Teachers in all settings will need extra guidance and support to garner specific strategies
to accommodate the needs of each group. The Community Parent Involvement Specialists
(CPIS) and Head Start staff will collaborate to provide this information, and will rely on DECE

and Training Acadcmy staff for support.

(9) How the State will ensure the Subgrantee implements culturally and linguistically
responsive outreach and communication efforts to enroll children from families with Eligible
Children, including isolated or hard-to-reach families; helps families build protective factors;
and engages parents and families (e.g., builds capacity to support children’s learning and
development) as decision-makers in their children's education.

We have had a great deal of success delivering the High-Quality State Preschool Program
to a diverse population of preschool children, and with Central Intake hubs and CCYCs, we will
be even better equipped to recruit children who would benefit the most from the High-Quality
Preschool Program. Special positions, including CPIS (who lead school districts” Early
Childhood Advisory Councils), program-wide social workers, and provider family workers will
play 4 role in recruiting families and working closely with Central Intake hubs, CCYCs and
Child Care Resources and Referral Agencies (CCR&RSs) to recruit children from families with

Eligible Children, including isolated or hard-to-reach families.

For programs participating in the New Jersey Preschool Expansion Plan, recruitment and
outreach strategies will be based on proven strategies utilized in the High-Quality State
Preschool Program, as well as those described in a report conducted by the NJCYC: More than
Marketing: a New Jersey Study on Outreach to Underserved Populations: Ages Birth to Five
(see Executive Summary on Attachment 39 on Appendix page 735). Issues related to a child’s
development (such as age of toilet training), and i1ssues of culture (such as immigration status and
home language), and other individual circumstances will not prevent Eligible Children from
receiving services. Most importantly, school districts will design their recruitment of
underserved populations based on the results of the community needs asscssment. In the High-

Quality State Preschool Program, individual school districts usc a varicty of recruitment and
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outreach strategies to ensure that all populations of children are included in the High-Quality

Preschool Program. Strategies include community fairs, flyers/advertisements in local

community agencies, doctors’ offices, clinics, churches restaurants, libraries, newspapers,

realtors, public television, public radio, community banners, open houses, and flyers sent home

with older students in the school district. Strategies specific to each target population are

described in Table 3 below.

Table 3. Strategies to Recruit and Retain Hard to Reach Families

Disabilities or developmental delays

Communicate with Early Intervention at least monthly to ensure that families of entering
3-year-olds are aware of their placement options, and to ensure seamless transitions..

Provide Child Find Information on all public awareness strategies and materials (in
languages relevant to community populations) that clearly indicate to the community that
early childhood programs are available to children with special needs.

English language learners

Create public awareness sirategies and materials in languages relevant to service
populations.

Clarify immigrant eligibility rules and simplify enrollment processes to prevent fear of
repercussions for enrolling young children in publicly funded preschool programs..

Use trusted messengers from within the immigrant community to explain the importance
of early education programs, and who can reach families through face-to-face
conversations.

Migrant

Distribute a list of Head Start/private providers and school-based programs to migrant
parents. The information will be provided in families” home languages.

Work with CCR&Rs, Central Intake hubs and the CCYC to ensure that families receive
all eligible services (e.g. State Preschool Program, Home Visiting, child health insurance
programs, etc.).

Promote awareness of the unique factors that impact the lives of migrant children by
offering professional development and training to service providers.

[denufy programs 1o ofler Full-Day services of 12—15 hours duration during peak harvest
season.

Establish agreements or MOUs with Head Start and other preschool programs to hold
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slots for a limited number of migrant children.

Work with community agencies and service providers to offer an array of healthcare
services that include health, dental, mental health, nutrition, disabilities services, etc.

Offer a day of screening and immunizations, and distribute information within the
migrant community.

Homcless

Contact homcless shelters, domestic violence shelters, transient housing and interfaith
housing sites on 4 regular basis to inquire if there are any children who may be eligible
for the program. All community shelters and housing facilities will be given
applications, brochures and contact information. The community asscssment will also
help target areas for recruitment.

Provide information about the program to the Department of Children and Famlies’
Division of Child Protection and Permanency, community agencies and churches. The
district CPIS and the ECAC will ensure that parents are aware of programs providing
services to the homeless.

Set up a system of communication among emergency shelters, Early Intervention, Early
Head Start and Head Start, Child Care, and State Preschool, and provide cross-training of
staftf and parents.

Develop relationships between the school homeless liaisons and Head Start agencies to
identify and enroll children in Head Start and Early Head Start programs..

Use “Release of Information™ agreements between community agencies and school
districts to expedite enrollment into early education programs.

Use Child Find to locate and enroll families. Include families residing in emergency
shelters (domestic abuse and homeless), transitional housing programs, and temporary
housing arrangements in Child Find etforts.

Child Welfare

Promote the development of MOUs between agencies serving children in the child
welfare system (courts, child protection, Early Intervention, special education, early care
and education) to improve collaboration, provide consistency in the referral process and
reduce confusion about the roles ol the various key players in meeting the developmental
needs of children.

Expand the capacity of quality early childhood education programs to enroll at risk
children in the child welfare system by requiring publicly funded programs to give
priority enrollment to children in the child welfare system (including thosc who still live
at home but are under child welfare supervision).
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Military
»  Add a question about family military service on the enrollment application.
e Advertise early learning program options for military families at military installations.
¢ Connect with Statewide Parent Advocacy Network (SPAN), which uses a Contact

Management system at intake to track services to various populations including family
military status.

Public awareness strategies and materials in languages relevant to the community’s
families will clearly indicate that early childhood programs are available to children with special
needs (with the appropriate Child Find information). Research will be conducted to determine
which recruitment method(s) 1s most effective in reaching hard-to-reach populations and/or
under-served groups.

Family workers and CPISs will provide educational information and other resources to
families, including connecting [amilies to Central Intake hubs. Central Intake hubs function as a
single point of entry to streamline access for pregnant/parenting families, educators, and
providers to health care resources, social services, and other community supports in all 21
counties. Three funding sources align to support Central Intake activities: a 2012 Help Me Grow
grant expanded developmental screening and health system linkages, and the federal New Jersey
Early Childhood Comprehensive System (ECCS) grant, and the RTT-ELC grant. Together, these
funding sources and programs ensure a unified effort in building this comprehensive approach.

To empower New Jersey's High-Need families to be leaders and partners in their
children’s early learning and development, by 2018 New Jersey will have trained at least 2,800
early childhood educators, community partners, and GNJK participants in the five Strengthening
Families Protective Factors (with RTT-ELC funds). We also plan to use an evidence-based
progression of Statewide family engagement standards to put all 1,790 programs in GNJK on a
path toward improved, two-way communication with New Jersey’s diverse familics. In addition,
the grant 1s supporting a Statewide network of CCYCs with 51% parent leadership. Parent/family
input and feedback, i.e., a “family feedback loop,” 1s central to the success of the preschool
expansion effort. The CCYC will provide parents with leadership development opportunities to
work as partners with State/local agencies and strengthen decision-making that supports children,

families and communities. In addition, the State-level NJCYC will partner with local CCYCs on

96

PR/Award & S418B150011
Page e113




family engagement enhancements—Ttather involvement, adult and family literacy, and

intergenerational activifies.

(10} How the State will ensure strong partnerships between each Subgrantee and LEAs or
other Early Learning Providers, as appropriate, including a description of how the State will
ensure that each Subgrantee—

{a) Partners with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that provide children and their families with successful transitions from preschool into
kindecrgarten; and

A plan for Preschool-Kindcergarten transition will be submitted with the school district’s
P-3 Transition Plan (see Preschool through Third Grade Transition Plan, Section CPP #2,
Continuum of Early Learning and Development, page 138) that 1s part of the Four-year
Preschool Program Plan. Each school district will have a P-3 Transition Team composed of a
facilitator, parents, preschool providers, Head Start providers, principals, community leaders,
Early Intervention staff, and school personnel including preschool, elementary, bilingual, and
special education teachers, and specialists in subject areas, curriculum and assessment experts,
and P-3 data experts. One of the tasks of the team will be to create a plan for the transition of
children from the preschool program into grades K-3 as outlined in N.J.A.C. 6A:13A-6.1
(Attachment 6, on Appendix page 272). The following will be included in the Transition Plan:

e A system for gathering information about children prior to the start of each school year,
including the results of performance-based assessments, with a focus on all areas of
development and learning;

e Specific transition activities, such as visits to the classrooms, distribution of home
learning activities, and the dissemination of information such as registration guidelines,
teacher expectations and placement options to families through meetings, workshops,
wrillen correspondence, elc;

e A sysiem to provide information to families on the transition to and from each level from
preschool through third grade, including registration guidelines, placement options,
teacher expectations, and health and nutrition information;

¢ Goals to ensure seamless supports for all children as they move through each year,
including Summer, from preschool through third grade with a focus on addressing the
development of the whole child, rather than on academic skills in isolation;
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e A commitment to common planning time for teachers to mecet within and across grade
levels and with specialists to discuss, implement and align developmentally appropriate
schedules, environments, standards, curriculum and assessments and to share information
about children; and

¢ A plan to hold parent-teacher conferences early in the school year, to discuss any relevant
screening results {(if the child is newly enrolled), to talk about the family’s goals and
concerns, and to get more information about the child, including information to inform

the NJKEA.

{b) Coordinates and collaborates with LEAs or other Early Learning Providers, as
appropriate, in

(1) Providing opportunities for early educators to participate in professional development
on early learning and kindergarten standards, assessments, curricula, and culturally
and linguistically responsive strategies to help families build protective factors, build
parents’ capacily to support their children’s learning and development, and engage
parents as decision-makers in their children’s education,

As part of their participation in the New Jersey Preschool Expansion Plan, all
participating preschool settings (school district, private provider, Head Start) will have access to
the Training Academy. As discussed in Section (C)(1 (1), page 46, a Training Academy Leader
will oversee three regional locations, each comprised of three full-time stafl (a Training Support
Coordinator, an Early Childhood Health Instructor, and a Disabilities Coach/Trainer), and a
cadre of per diem trainers with specific content expertise in early learning and kindergarten
standards, assessments, curricula, and culturally and linguistically responsive strategies to help
families build protective factors. The Academy will provide basic trainings for program
directors, teachers, health coordinators, Early Intervention practitioners, home visitors, family
child care providers, family workers and parents.

Providing training through the Academy will help to ensure that professional
development 1s of high-quality, and 1s consistently delivered. DECE EC Specialists will help
connect district and provider staff to relevant trainings and GNJK QI Specialists (coaches,
CCR&R staft) will provide face-to-face guidance at the program site, ensuring that high-quality
practices are supported and reinforced.

In addition to topics covered by Academy, participating programs will be required to
cnroll in the NJDOE’s Kindcrgarten Scminar (based on the Kindergarten Implementation
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Guidelines) where teachers and administrators will learn how to implement the NJKEA, the
Common Core State Standards and the New Jersey Core Curriculum Content Standards using
developmentally appropriate practices. Once finished, programs will also be asked to participate
in trainings for the New Jersey First through Third Grade Guidelines (see section (F)(2)(d)(i1) on

page 118, and Competitive Priority 2, Continuum of Early Learning, page 134).

(11) Providing family engagement, support, nutrition, and other Comprehensive Services
and coordinating with other community partners to ensure families’ access to needed
supports;

Successtully cngaging parents/familics is esscntial in carly learning and development
programs. To ensure that the High-Quality State Preschool Program provides culturally and
linguistically appropriate family supports, nutrition and other comprehensive and coordinated
services, we will partner with the Department of Children and Families (DCF). DCF promotes
the Strengthening Families Protective Factors Framework, and through the CCYCs, will
establish new avenues for family engagement and leadership. The local CCYC will allow for the
development of services and supports that respond to the diverse needs of New Jersey’s many
different neighborhoods and communities. In addition, a successful family engagement strategy
also means educating parents on important early learning and developmental milestones their
child should be meeting; connecting them to needed health care services, screenings, and routine
well-child care; and providing them with information about how to access high-quality early

learning program settings.

Family engagement and parent leadership development are core {eatures of the High-
Quality State Preschool Program (and of other programs, including Head Start, and Evidenced-
Based Home Visiting). All of these programs provide outreach to families, educate families
about their role as their child’s first and most important teacher, provide linkages to other needed
scrvices/supports, and work with parents/families to ensure positive transitions for infants/young
children—from Home Visiting to center-based child care, from preschool/Head Start to

kindergarten, etc.

As also referenced in New Jersey’s recent RTT-ELC grant, the following partners

support family engagement in the New Jersey Preschool Expansion Plan:
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State-Funded Preschool: Family workers, Community Parent Involvement Specialists and
district social workers provide direct parent/family outreach and engagement in state-funded
preschool programs.

NJ Head Start: HS/EHS programs have been trained in the HS Family Collaboration
standards and are core partners in helping to better engage families at the community level.
CCR&Rs/Strengthening Families NJ: DCF-funded partnership between DCF, DHS and
CCR&Rs to use the SF Framework with a sclection of carly lcarning programs in 21 countics
to cngage families. About 400 centers have been trained by CCR&Rs,

ECACs —State Preschool Program ECACs include community partners and parents to
support the transition of children through 34 grade. The CPIS evaluates the needs of [amilies,
coordinates resources, and connects with the CCYC.

NJ Home Visiting Program (NJHV). NJHV now has three evidence-based Home Visiting
(HV) models—Healthy Families, Nurse-Family Partnership, and Parents as Teachers—
tocuses on families from pregnancy to age three; and one model Home Instruction for
Parents of Preschool Youngsters for families of three- and four-year-olds. Child development
and school readiness are core benchmarks in the Maternal Infant and early Childhood Home
Visiung (MIECHV) federal initiative. As a result of our interagency planning, NJHV is
placing a greater emphasis on transition planning {from HV (o quality preschool programs.
Central Intake Hubs: Central Intake hubs in all 21 counties of the State to improve the
physical, behavioral, social-emotional and cognitive development of infants and young
children to age 8.

Community Health Workers (CHW): CHWjs provide outreach to connect families with
needed early learning resources and support.

Programs to Support Pregnant/Parenting Teens: Health and school-based child care
services for pregnant/parenting teens and link them to the Central Intake hubs. Services also
[ocus on engaging teen mothers, fathers, and extended {amily (grandparents).

Statewide Parent Advocacy Network (SPAN): SPAN works to strengthen State and local
service coordination for families of infants/young children. County-based Family Resource
Specialists arc parcnts of children with special needs, and arc effective advocates 1n helping

to engagce other parcents/familics of children with special health and educational needs.
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Family Success Centers: Family success centers in all 21 counties partner closely with
CCYCs to provide information, education, and wraparound service referrals for families
along with links to information about insurance; employment; budgeting, nutrition, housing;
parent education; parent-child activities; fatherhood support, grandparent support, etc).

# Shaping NJ / Let’s Move! Child Care — Program reaching children and families in over
200 organizations, including early learning and development programs, to provide guidance
on best practices for nutrition, physical activity, screen time limits, breastfeeding support,

and family cngagement.

v

Learning Resource Center Network (LRC): State and local CCYCs will have access to the
three regional LRCs, which provide information and resources for teachers and families of
children with disabilities.

(1)  Supporting {ull inclusion of Eligible Children with disabilities and developmental
delays to ensure access to and full participation in the High-Quality Preschool
Program;

The inclusion of children with special needs will be a requirement of Subgrantee
participation in the New Jersey Preschool Expansion Plan. The High-Quality State Preschool
Program now includes 64% of three- and four-year-old children with disabilities in general
education classroom settings. For each year that programs implement the High-Quality Preschool
Program, the 19 school districts receiving Preschool Expansion grant funds will be asked to
increase their inclusion rate by 15%, with a goal of including at least 60% of their preschool
children with disabilities by Year 4 of the grant. We will ask the districts to contribute funds
from IDEA, 619 Part B, in order to cover the costs of including children with disabilities, which
will be reflected in their Four-year Preschool Program Plan and Budget.

Each year we will collect and review information in their annually updated Preschool
Program Plans and budgets to track their progress in meeting the targets for inclusion. When a
review indicates that targets are not being met, the DECE EC Specialist and our 619 Part B
Coordinator will work with special education and early childhood staff from the school district to
develop an improvement plan. Progress will be tracked through the program plan, and the SAVS
will evaluate the specific practices designed to facilitate the inclusion of children with special
nceds. For details on how practices around the development and implementation of IEPs will be

cvaluated through the SAVS, see the SAVS document on Attachment 7 on Appendix page 274.
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(iv)  Supporting the inclusion of children who may be in need of additional supperts, such
as children who are English learners; who reside on "Indian lands” as that term is
defined by section 8013(7) of the ESEA; who are migrant; who are "homeless," as
defined in subtitle VII-B of the McKinney-Vento Act; who are in the child welfare
systcm; who reside in rural arcas; who arc from military familics; and other children
as identified by the State;

Our High-Quality State Preschool Program has successfully supported a diverse
population of children for over 15 years. Many of our programs have dual language programs,
and our inclusion rates arc high. With our small class sizes, certificd tcachers, developmentally
appropriatc curricula and assessments, supports for special populations, systematic professional
development and our continuous evaluation and improvement cycle, the program 1s designed to
meet the needs of individual children in all circumstances. The effects of our strong program
design are found in the Abbott Preschool Program Longitudinal Effects Study, Fifth Grade
findings (Barnett et al., 2013), which showed that preschool participants outperformed non
participants (see Section B, Commitment to State Preschool, page 31). The goal of the New
Jersey Preschool Expansion Plan 1s to bring the successful design of New Jerscy’s High-Quality
State Preschool Program to 19 additional High-Need Communities.

In the High-Quality State Preschool Program, DECE staft support school districts in a
variety of ways. EC Specialists provide general support to their assigned school districts, but also
work across districts specializing 1n a specilic content area (e.g. health, family engagement,
language arts, diversity, inclusion, math, science, and assessment) and its related district position
(e.g. coaches, PIRT, supervisors, provider directors, CPIS, social workers). For example, an EC
Specialist may work directly with 5-10 districts, while also leading Statewide meetings to
provide guidance on inclusion for the PIRT.

School districts hire coaches specifically to support the inclusion of children with special
needs, and to ensure that the needs of ELLs are met, in a dual language setting whenever
possible. School districts also hire Community Parent Involvement Specialists and social
workers who work with private provider family workers (o reach families who might need
additional supports. The CPIS works in collaboration with the homeless liaison to ensure that
homeless children do not fall through the cracks. All programs make children in foster care a
priority, and partnerships with Head Start agencics accommodate the needs of migrant familics

and children 1n homcless familics by reserving slots.
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The Training Academy will play a large role in preparing providers and school districts to
support the unique needs of each special population. The Academy staft will be tasked with
developing training materials that are designed to support each of the target populations, and
providing Training of Trainer training for the coaches and administrators who will in turn work

with instructional (teachers and teaching assistants) and other program staff.

(v) Ensuring that High-Quality Preschool Programs have age-appropriate facilities to meet
the needs of Eligible Children;

Providers and school districts in the current High-Quality State Preschool Program have
worked many vyears to create lacilities that accommodate the needs of preschool children. School
districts included preschool facilities in their Long Range Facilities Plans, and received grants
from our School Development Authority to build early childhood centers. Community-based
preschool providers and Head Start agencies invested in renovations (Head Start used Federal
resources), and receive compensation based on fair market value (through appraisals) to support
the costs of improving their facilities. The uncertain nature of the Preschool Expansion Grant
(funding that is yvear-to-year) will make it difficult for providers to get loans to improve their
facilities. The [acilities requirements for providers and schools 1in the High-Quality State
Preschool Program are rigorous (750 square feet of play space, 150 square feet of permanent
furniture, a bathroom 1in the room, and direct access to 4 preschool-appropriate playground). The
Spring 2015 needs assessment will include an assessment of school, provider and Head Start
facilities, including the appropriateness of existing facilities. While providers and school districts
may not be able to afford significant renovations, they will use Expansion Grant funding to
support their facilities costs (1.e. rent), and to make improvements to their sites, including minor
remodeling, such as moditying bathrooms and acquiring child-sized furniture to ensure that

classroom environments are sale and appropriate [or young children.

(vi)  Developing and implementing a systematic procedure for sharing data and other
records consistent with Federal and State law; and

Two primary data systems will help us track the impact of our quality improvement
efforts— Registry One (our early childhood workforce registry and GNJK database), and NJ
SMART (our state longitudinal data system). As GNJK participants, all Subgrantees and
contracted providers will register in Registry One where we will collect information about
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teachers, program staff, classrooms, community providers and schools. School districts and Head
Start sites will be able to upload their current information. Registry One is also where the results
of structured classroom observations will be stored as will information about teacher
qualifications, program characteristics, the GNJK self-assessment and rating information,
professional development, and logs of onsite visits to providers and schools. NJ SMART will
also store data about children and programs. A unique Student Identification number will be
assigned to cach child, and a unigue site codc will be assigned to each program. In addition,
teachers will enter their child performance-based assessment data ¢lectronically (TS GOLD®,
Child Observation Record, and Work Sampling System), and this information will be uploaded
to NJ SMART. Teachers will have access to classroom data, directors and principals to site level
data, and program administrators to district-wide data. Any linking and sharing of data will be in

strict accordance with the parameters of State and Federal privacy and confidentiality laws.

We will also connect our existing early learning and development data systems by using
RTT-ELC funds to create NJ-EASEL, the New Jersey Enterprise Analysis System for Early
Learning. NJ-EASEL will serve as a data warehouse that will pull together all data related to
infants and young children currently reported by multiple sources and agencies. The goal is to be
able to answer critical questions about program and workforce characteristics, and the impact on
outcomes for children, and subsequently use the information to evaluate program efficacy,
1dentify underserved populations, and improve outcomes for New Jersey’s high-need children.
The NJ-EASEL initiative is a joint effort of four state agencies (NJDOE, DHS, DCF, and DOH),
led by the NJDOE, and is supported by. the New Jersey Office of Information Technology.

(vi1) Utilizing community-based learning resources, such as libraries, arts and arts education
programs, and family literacy programs.

The private sector has played an important role in spearheading improvements to the
quality and effectiveness of New Jersey’s Early Learning Programs, workforce, GNJK, and our
outreach to the community. We will build on our work with community pariners, such as the
New Jersey State Library and local libraries to promote stronger parent/child involvement and to
support family literacy. Community libraries will be encouraged to use Every Child Ready to
Read literacy toolkits to promote early literacy development from birth to age five. Libraries will

also help parents to access high-quality carly Icarning scttings through GNJK, offer on-site
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family engagement workshops, and host CCYC meetings, as appropriate (NJ State Library letter

of support, Attachment 8 on Appendix page 357).

Evidenee for sclection criterion (E):
e Any supporting evidence the State believes will be helpful to peer reviewers.
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Selection Criterion F. Alignment within a Birth through Third Grade Continuum.

The extent to which the State has an ambitious and achicvable plan to align High-Quality
Preschool Programs supported by this grant with programs and systems that serve children from
birth through third grade to, among other things, improve transitions for children across this
continuum.

To improve transitions across the birth through third grade continuum, our 19
participating High-Need Communities {(schools, private providers and Head Start agencies) will
be included in our Race to the Top-Early Learning Challenge (RTT-ELC) initiatives that are
designed to ensure that these children (and families) receive aligned, coordinated and high-
quality programs. In addition to adhering to the preschool Administrative Code and Guidance
(N.J.A.C. 6A:13A, Attachment 6 on Appendix page 272; Preschool Program Implementation
Guidelines, Attachment 5 on Appendix page 221}, participating schools and programs in the 19
communities will participate in Grow NJ Kids (GNJK) to ensure that high-quality program
components are implemented consistently across settings. Programs serving High-Need infants
and toddlers will also be encouraged to participate in GNJK. School district providers and
schools will have access to Central Intake hubs for finding hard-to-reach families and for
connecting with families from Early Intervention and Home Visiting, as well as foster care
families. County Councils for Young Children (CCYC) will provide a valuable resource of
family feedback. Programs across all sectors will have access to our Early Learning Training
Academy (Training Academy) that will prepare early education and care staff to implement the
high-quality components of preschool and infant/toddler programs as defined within GNJK.
Through our RTT-ELC grant, school districts will also receive training [or kindergarten and first
through third grade supports from a team out of Rutgers University. School district staff,
providers, and parents will work together to develop Transition Plans, and use data to inform
instruction and understand their impact on children’s reading, math and social-emotional skills.
Plcasc sce our ambitious and achicvable plan below for details (sce also Competitive Preference

Priority 2, Continuum of Early Learning and Development, page 134).

F. Plan for Alignment Within a Birth Through Third Grade Continuum

Goal:
New Jersey’s goal is to create a system that cnsurcs smooth transitions for children and their families
throughout the birth 1o third grade continuum and results in increased learning at third grade.
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Outcome goals by the end of the grant:

1. All providers and schools are connected to Central Intake hubs.

2. All providers and schools are using CCYCs (o gel feedback on initiatives.

3. Participating programs implement the elements of the High-Quality State Preschool Program and
GNIK. Sites serving High-Need children from birth to age three implement GNJIK.

4. Each school district has a Transition Plan that includes plans for preschool to third grade
transition.

5. Improve the efficacy of kindergarten classrooms by enrolling teachers in the Kindergarten
Seminar and the New Jersey Kindergarlen Entry Assessment (NJKEA).

6. Family engagement activities are extended in the early elementary years to promote continued
parental involvement.

7. Program standards, curricula and assessments are aligned from preschool through third grade.

8. Teachers and administrators implement optimal instructional practices throughout the early
grades.

Key Activities | Timeline | Responsible Parties

Connect providers(including Head Start) and schools with Central Intake hubs to ensure that fumilies
access programs and services

Community Parent Involvement Specialists (CPISs), 6/2015 to 7/2015 Training Academy,
social workers and lamily workers receive training {rom School Districts,

the Training Academy on connecting with Central Intake Private Providers and
hubs Head Start

CPISs, social workers and family workers in each 8/2015 (o 9/2015 School Districts,
community’s preschool program usc Central Intake hubs Private Providers and
to recruit families Head Start

Connect participating school districts (schools, private providers and Head Start) with CCYC

CPISs join thewr county CCYC and facilitate 1/2016 to 6/2016 CPIS, CCYC

communication {e.g. discuss ways to use information
generated from GNJK, or brainstorm ideas about
recruitment of hard-to-reach familics)

Implement the components of the High-Quality State Preschool Program, including GNJK (for details see

also, Section C, Plan for Ensuring Quality, page 39)

Early Childhood (EC) Specialists help participating 9/2015, ongoing EC Specialists, School
programs to make quality improvements based on the District
continuous cvaluation and improvement cycle Administrators,

Private Provider and
Head Start Directors

Non-participating programs serving High Need infants 52015 (o 7/2015 GNIJK Coordinator,

and toddlers in each community are encouraged to Division of Early

participate 1n GNJK (and associated trainings through the Childhood (DECE}

Training Academy) staff

Implement the NJKEA to measure the impact of preschool programs, and to. inform instruction going

Jorward

Implement NJKEA in all participating school districts 972016 to 6/2019 NJKEA
Implementation
Manager

Conduct NJKEA related Professional Learning 972016 to 6/2019 NJKEA

Communities (PLCs) Implementation
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Manager, DECE K-3
staff

Conduct NJKEA Kindergarten Seminars for participating | /2016 to 6/2019 NJKEA

districts Implementation
Manager, DECE K-3
staff

Integrate NJKEA data into State Longitudinal Data 1172016 DECE K-3 stalf

System (NJ SMART)

Establish Transition Teams and preschool to third grade transition subcommittee

School districts establish Transition Teams (included in
the Four-year Preschool Program Plan}

972015 to 12/2015

EC Specialist, CPIS,
EC Supervisor,
Transition Team lead

Preschool to third grade teacher subcommittee discuss 1/2016 10 6/2016 DECE staff, CPIS, EC

curriculum alignment and conduct assessment mapping Supervisor, Transition

exercise Team

Set up transition portfolios for cach child Begin 972015, Transition Tecam lead
ongoing

Participating school districts participate in the Kindergarten Seminar and receive
practices to support math literacy, and social-emotional development at third gra

training on best
de

Provide training in using data to inform both program
cvaluation and 1o scaffold instruction

972016 to 8/2017

Rutgers University,
DECE K-3 staff

Establish baselines for performance on the NJKEA in the
areas of social-emotional development, math and literacy

9/2016 to 12/2016

DECE K-3 statf,
School Districts

Establish baselines [or performance on a choice ol
literacy measures (e.g. DRA 2)

972016 (0 12/2016

DECE K-3 stalf,
School Districts

Establish baseline of third graders” performance on the 6/2016 to 92016 DECE K-3 statf,
Partnership for Assessment of Readiness for College and School Districts
Careers (PARCC) third grade English language arts and

math assessments in 2016, and break out by subgroups

Set targets for performance on cach measure, and track g/2016 DECE K-3 staff,

progress using the schedule of each assessment (e.g.
annually, twice yearly)

School Districts

Establish workgroup 1o identily NJ SMART fields 1o
analyze first through third grade assessment data

7/2016 (0 6/2017

DECE K-3 stalf

Link Strengthening Families (SF) Protective Fuctors Fram

ework to NJKEA

Include the SIF Protective Factors Survey at the first
meeting with families at the beginning of the school year

7/2016 (0 92016

Kindergarten teachers

Standardys alignment und expansion

Align New Jersey Birth to Three Early Learning
Standards, the revised New Jersey Preschool Teaching
and Learning Standards, Commoen Core State Standards,
and the Head Start and Early Head Start Standards

92014 1o 1/2015

NICYC

Add Approaches to Learning to NJ's kindergarten
standards

9/2014 to 12/2015

DECE K-3 statt

Add social-emotional development to K-12 Standards

172015 t0 6/2016

NJ Department of
Education (NJDOE)
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Prepare teachers and leaders 1o provide high-quality kindergarten and first through third grade
practices

Begin training focused on four key topics: teacher 9/2016 to 6/2019 NIDOE, Rutgers
evaluation, Common Core Stale Standards University
implementation in early childhood, the New Jersey First
Through Third Grade Guidelines, and using data to
evaluate programs and inform instruclion

DECE staff assist school districts to develop and 8/2015 DECE P-3 staff,
implement lransition portfolios and grade level School Dastrict P-3
assessments for preschoeol through third grade to engage teachers, principals
and support families and improve transitions and supervisors

(1} For birth through age-five programs, these activities include--

(a) Coerdinating with other early education and care programs and child care family service
providers supported through Federal, State, and local resources to build a strong continuum of
learning for children from birth through age five and their families that expands families’
choices, lacilitates or improves their access 1o programs and supports in their own communities,
and engages all families with Eligible Children, including isolated or hard-to-reach families that
might not otherwise participate; and

New Jersey’s plan to expand preschool services is bolstered by a well-established
foundation of interagency and cross-sector collaboration as referenced in Section B, page 24, and
Competitive Preference Priority 2, Continuum of Early Learning and Development, page 134.
The initiatives described below will show that New Jersey has created a successtful collaboration
between early education and care programs and child care family service providers to support a
strong continuum of learning for children from birth through age five. These initiatives have

already proved effective in expanding families’ choices and connecting with hard-to-reach

families in High-Need Communities.
Central Intake

School districts participating in the New Jersey Preschool Expansion Plan (including
private providers, Head Start providers and schools) will have access 1o New Jersey’s relatively
new comprehensive early childhood system of care that is anchored by a single point of entry,
known as Central Intake. It began as a pilot in three counties in 2008, with a focus on pregnancy
and birth. With RTT-ELC funds, the initiative has been expanded to reach a broader carly
childhood population in all 21 countics.

Central Intake is an important feature of the New Jersey Preschool Expansion Plan. It

provides the framework for seamless referral and coordination among key child and family-
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serving partners from pregnancy to age eight. With strong relationships and core funding
commitments at the State level (Department of Health (DOH), Department of Children and
Families (DCF), Department of Human Services (DHS) and NJDOE), and local cross-sector
collaboration, the Central Intake hubs are positioned to ensure easier access for programs and
families to a full continuum of early learning and development services and supports within the
High-Need Communities included in New Jersey’s Preschool Expansion Plan. Partners in this
collaboration include New Jersey’s High-Quality State Preschool Program, Early Intervention,
Preschool Special Education, Evidence-based Home Visiting (HV), Early Head Start/Head Start,
child care and family child care, Special Child Health Services, before and after care programs,
and New Jersey prenatal clinics and Medicaid managed care organizations.

Referral and linkage through Central Intake is a voluntary process that respects families’
choices, and helps to facilitate access to community-based services and supports that are
responsive to the eligibility, special needs, and language/cultural and other unique characteristics
and preferences of parents/families. Parents or caregivers are able to use Central Intake as a one-
stop connection to services that they might need such as a medical home, social services, or
High-Quality Preschool Programs. A diagram depicting how services link through Central Intake
at the county level is provided in Attachment 40 on Appendix page 742.

New Jersey’s long-standing core ol community service providers are also poised to help
identify and provide services for low-income and/or hard-to-reach families through coordination
with Central Intake. County-based Family Success Centers (family resource centers), domestic
violence shelters, welfare agencies (TANF, SNAP, NJ FamilyCare) and WIC programs, as well
as family workers, social workers and Community Parent Involvement Specialists in the High-
Quality State Preschool Program, and community health workers in targeted communities are all

now connected to, and through, Central Intake.

County Councils for Young Children {CCYC)

This year, with support from the RTT-ELC, New Jersey is adding a new element to our
State’s continuum of carc that facilitates a stronger, better-organized connection with parents and
families of young children. Department of Children and Families (DCF) will implement a
Statewidc network of CCYCs that is based on a pilot in onc of our countics. Once the CCYCs
arc up and running in cach county (thcy should be ready by Scptember 2015), participating

programs will have access to an important source of parent feedback on their programs and
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initiatives, helping them to better address language, cultural and other unique family needs. The
CCYC structure embraces the SE Protective Factors Framework (developed by the Center for the
Study of Social Policy) and uses parent/community cafes to facilitate parent participation in
identifying local successes/needs/concerns, setting priorities and establishing a local structure
(committees and workgroups). In New Jersey, DCF and Department of Human Services (DHS)
have collaborated in implementing SF within the State network of Child Care Resources and
Referral Agencies (CCR&Rs) with both child care centers and family child care providers. The
Strengthening Families Protective Factors Framework is also uscd in other prevention scttings in
DCF and its use 1s being expanded in child welfare.

Over the next year, this expansion ol CCYCs will bring providers and parents together at the
local level in all 21 counties. Each CCYC will partner with local providers (e.g. Home Visiting,
Head Start, CCR&R, State Preschool Programs, Family Resource Centers, etc.) to identify
parents/families to participate on the CCYC. The CCYC will also include other local
stakeholders and services (e.g. faith-based organizations, civic groups, libraries, museums, etc.)
that support parents and families. Over the next three years, the CCYC will develop the skills of
parent leaders and recruit additional parents to participate. Parents will have greater input into
the service delivery and coordination at the local level, and become equal partners in improving
quality and access 1o early childhood services. Each county will designate a parent
representative to participate in the State’s early childhood advisory board, the New Jersey

Council for Young Children (NJCYC).

(b) Ensuring that the provision of High-Quality Preschool Programs will not lead to a
diminution of other services or increased cost to families for programs serving children from
birth through age five; and

All of the current programs and services identified above (Section F(1)(a)) have
dedicated sources of funding that align with specific State or federal priorities and/or grants.
Because of their direct relationship to identifying and linking children and families to High-
Quality Preschool Programs, we will use them as resources to support the New Jersey Preschool
Expansion Plan. Families do not incur a cost for these services, and New Jersey provides an
assurance that these supplemental services will not be diminished by the provision of High-

Quality Preschool Programs for this initiative.
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(2) For kindergarten through third grade, these activities may include—

(a) Ensuring that Eligible Children are well-prepared for kindergarten;

New Jersey plans to ensure that children are well prepared for kindergarten by
implementing the components of the High-Quality State Preschool Program in the schools and
providers (including Head Start) in 19 High-Need Communitics, and by cncouraging sites
serving infants and toddlers before they get to preschool to participate in GNJK. Programs will
be supported by DECE EC Specialists as they set up their programs to meet the standards of the
High-Quality State Preschool Program, and will be included in the ongoing evaluation of
classrooms and children to inform quality improvements. They will meet the structural elements
dictated by the Statc’s Administrative Code and Guidelines, and will participate in the SAVS and
GNIJK to ensure that all program features are in place. Programs will also be included in cross-
sector initiatives (e.g. training in the SF Protective Factors Framework and Positive Behavior
Supports), to ensure that they are prepared to meet the needs of both children and families.

Once Eligible Children get 10 kindergarten, teachers in the participating school districts
will measure their performance with the NJKEA, Teaching Strategies GOLD® (TS GOLD®), to
assess children’s academic and social development as they enter kindergarten, which will assist
educators in focusing on whole-child learning. In addition to measuring children’s performance
at kindergarten entry, teachers will be encouraged to continue using TS GOLD® beyond
kindergarten entry to measure progress, guide individualized instruction, and assist in curriculum
planning, professional development, and interactions with parents.

TS GOLD" is a performance-based assessment system for children from birth through
kindergarten that will assist New Jersey kindergarten teachers with individualizing instruction in
a manner that is both developmentally appropriate and academically rigorous. Teaching
Strategies 1s in the process of extending the comprehensive tool through third grade, and a
number of districts in New Jersey are piloting this tool. The instrument covers all essential
domains of school readiness and can be used with any developmentally appropriate curriculum,
It is bascd on 38 rescarch-based objectives that include predictors of school success and that arc
aligned with New Jersey’s Birth to Three Early Learning Standards, Preschool Teaching and
Learning Standards, the Common Core State Standards for kindergarten, and the Head Start

Child Development and Early Learning Framework. TS GOLD® helps teachers document
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children’s development and learning at particular points in time and over time, vse that
information to inform instruction, and communicate findings to families and other stakeholders
through easily understood reports for various audiences. The tool can be used with all children,
including English- and dual-language learners, and children with disabilities. Extensive research
conducted by the Center for Educational Measurement and Evaluation at the University of North
Carolina-Charlotte shows that TS GOLD® is highly valid and reliable (Lambert et al., 2013).
The NIDOE is collaborating with Teaching Stratcgics to customize TS GOLD® and its
implementation to best meet the unique needs of teachers and children throughout our diverse
State. A detailed plan has been developed for training kindergarten teachers and other
appropriate personnel 1o use the assessment tool, enter data, assign and access scores, interpret
the results, and use that information to inform planning and instruction. New Jersey plans to
employ a phased implementation strategy, and use the NJKEA instrument Statewide by 2019

(see Section (C)(3) on page 54).

{b) Sustaining the educational and developmental gains of Eligible Children by—
(i) Promoting collaboration between preschool and kindergarten teachers;

Plans for collaboration between preschool and kindergarten teachers will be described in
each district’s Transition Plan, developed annually along with the Four-year Preschool Program
Plan. A system for gathering information about children prior to the start of school each year,
including the results of performance-based assessments, will be included. Specific strategies will
be used by the participating school districts to ensure smooth transitions from preschool to
kindergarten. This will help prepare children for new situations and increase the involvement of
parents and [amilies in the process (see NJ Preschool Program Implementation Guidelines,
Attachment 5 on Appendix page 221). Transition activities specific to the preschool-to-

kindergarten transition will include:

¢ Inviting families to visit children’s future kindergarten building/classroom;
¢ Distributing home-learning activities, including Summer book lists and other literacy

activities [or the Summer months prior to kindergarten entry;
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Partncring with the CCYC, Family Success Centers, and local parent-tcacher associations
to inform parents about how they can be involved in their child’s kindergarten setting and
connect new families with families currently enrolled in the school;

Disseminating information to parents on the transition to kindergarten, including
kindergarten registration guidelines, kindergarten options in the community, information
on specific schools once placements have been made, and health and nutrition
information to ensure that children enter school healthy;

Offering early registration for kindergarten so that families have time to prepare children
for their new setting and teachers can contact their prospective students well before the
first day of school;

Arranging field trips to elementary schools and kindergarten classrooms to increase
children’s familiarity with the new environment;

Inviting future teachers to visit children in school and provider sites, and to give parent
presentations;

Asking current preschool teachers to visit the kindergarten classrooms. These visits can
promote the sharing of curriculum information, early childhood strategies, philosophies,
and special needs of specific children;

Offering meetings focusing on child and family expectations in the next setting to better
prepare children and their families for the opportunities and challenges they will
encounter. Parenting, curriculum, school structure, family services and advocacy, and
other topics can be covered; and

Holding workshops that combine both preschool and elementary school teachers to
discuss and coordinate curriculum and teaching practices to ensure continuily. [rom

preschool through grade three.

In addition, collaboration will be promoted through PLCs. A subcommittee ol the

Transition Team (made up of preschool through third grade teachers, and district curriculum and

assessment staff) will meet to discuss their curricula and assessments. They will complete a map

of the assessments currently used in their districts. The map will assist districts in analyzing

their child data in preschool and kindergarten, as well as provide the opportunity for meaningful

collaboration well beyond. See Figure 2 below for the mapping activity. This will provide a
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clear picture for districts of their assessment practices not just in preschool, but in a preschool to
third grade context as well. It will highlight holes in assessment practices (e.g. structured
observation instruments to measure classroom practices), where too many assessments are
implemented, and how the NJKEA data fits as well. In instances where we have used these
maps in the past, each district has presented a different picture. Some had too many assessments,
some had gaps in certain domains or grade levels, others had too much burden on teachers or
administration, and othcrs demonstrated a lack of “using” the data once collected. NJKEA,
PLCs, and the assessment map will be used to drive a systematic approach to meaningful
collaboration around teaching practices and child outcomes.

Figure 2. Assessment Map Completed by School Districts

Grade Child Classroom Area(s) Why When Who
Assessments | Assessments Assessed Assessed

p

K

|

2

3

[{(11) . Expanding access to Full-Day kindergarten; and

All 19 participating school districts already ofler a Full-Day kindergarten program {FDK)
to all resident children. There are only 80 (out of 519) school districts in New Jersey that do not
offer FDK, and the DECE is starting a campaign to encourage the implementation of FDK in
these school districts in October. However, to cnsure that children’s kindergarten cxpericncces
build upon their High-Quality preschool experiences, teachers will participate in our
Kindergarten Seminar and the NJKEA (also see CPP2, Supporting a Continuum of Early

Learning and Development, page 141).

(111) Increasing the percentage of children who are able to read and do math at grade level by the
end of third grade; and
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Teachers in participating school districts will complete the Kindergarten Seminar
{administrators will have an overview), and will also attend professional development focused on
using child and classroom datd to create a continuous evaluation and improvement cycle in
kindergarten through third grade (see Section {e)(11) above), provided by the National Institute
for Early Education Research (NIEER), and the Center for Enhancing Early Learning Outcomes
at Rutgers University (CEELQO). The goal of NIEER and CEELO is to build communities of
practicc among New Jersey school districts to provide support in their understanding of critical
topics and their application to carly childhood. Student and classroom data will be used to
systematically support children’s reading and math skills, to deliver targeted and differentiated
interventions when necessary, and will be tracked over time.

NIEER and CEELO will provide the necessary instructional and organizational supports
to ensure that students in the participating school districts achieve maximum proficiency in math,
literacy, and social-emotional development, during the critical early childhood years from school

entry through third grade by helping the NJDOE establish baselines for performance on:

o The NJKEA, in the areas of social-emotional learning, math and literacy. For the lowest-
performing subgroups, we will set targets to increase the percentage of students who meet
expectations by 5% each year, with an increase of 10% by 2(16-17. Data will be
collected for kindergarten-third grade.

e A choice of literacy measures (e.g. DRA 2). For the lowest performing subgroups, we
will set targets to increase by 10% the number of students at each grade level
(kindergarten-third grade) for 2015-16.

¢ The PARCC third grade literacy and math assessments in 2014-15, and break out by
subgroups. For the lowest performing subgroups, we will set targets to increase the
percentage of students who meet expectations by 5% over the first year (2015-16 scores),
and by 10% over the second year (2016-17 scores). The performance of students
participating in the initiatives will be compared to determine if it is greater than that of

similar students in other school districts.

(c) Sustaining a high level of parent and family engagement as children move from High-
Quality Preschool Programs into the early elementary school years;
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New Jersey’s plan to sustain a high level of parent and family engagement as children
move from High-Quality Preschool Programs into early elementary school years builds oif the
work being done in the birth to five continuum. In the 2016-2017 school year, New Jersey plans
to have NJKEA teachers use the Protective Factor Survey at the first meeting of the school year
as a way for teachers to begin building relationships with family members. This approach will
not only serve to align birth to five activities with school-age settings, but will assist teachers in
engaging familics, as well as better prepare tcachers to collect information on young children

through the NJKEA proccss.

(d) Taking steps, or building upon the steps it has taken, to align, at a minimum--
(1) Child learning standards and expectations;

In 2009, we conducted an alignment between our preschool standards and K-3 standards
across the domains of visual and performing arts, comprehensive health and physical education,
science, social studies and technology, with clear articulation of what children should know and
be able to do lor each age group (See Atlachment 41, on Appendix page 743). We also created
new early literacy and math standards to align more closely to the Common Core State Standards
for kindergarten (see the alignment on Attachments 42 and 43, Appendix pages 756 and 760).

Our teamn of experts reviewed the standards positively.

(b)(6)

University, who reviewed the early literacy standards alignment, said that, overall, “the
document is sound both developmentally and pedagogically. It links well to the Common Core
State Standards in place [or K-12 learning and teaching” (See Attachment 11, on Appendix page
390). The math review, by Dr. Herbert Ginsberg, Jacob H. Schilf Foundations Professor of
Psychology & Education, Columbia University, concluded, “Overall these standards will be an
important stcp forward in New Jersey carly childhood education™ (See Attachment 13, on
Appendix page 417). Lastly, Dr. Marilou Hyson, Affiliatc Faculty member in Applicd
Devclopmental Psychology at George Mason University, conducted the Approaches to Learning
review, concluding that the standards are “clear, simply written, non-overlapping, and easy for
teachers and families to understand™ (See Attachment 12, on Appendix page 415).

As part of the RTT-ELC grant, we are conducting an alignment of the standards from

birth to grade three. This alignment will include the New Jersey Birth 1o Three Early Learning
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Standards, the revised New Jersey Preschool Teaching and Learning Standards, and the Common
Core State Standards. In addition, we plan to add Approaches to Learning to New Jersey’s

kindergarten standards and incorporate social-emotional development into the K-12 standards.

(i1) Teacher preparation, credentials, and workforce competencies;

To improve the competencics of tcachers in kindergarten through third grade, New Jerscy
will Ieverage the work of the Kindergarten Seminar (designed to assist cducators in the
implementation of best practices in the kindergarten year) and training in the forthcoming First
through Third Grade Guidelines.

The five-session Kindergarten Seminar will provide teachers and administrators with an
introduction to key features of New Jersey's Kindergarten Implementation Guidelines and the
NJKEA. The series will include sessions to support teachers in organizing classroom
environments and schedules, implementing developmentally appropriate practices, applying
effective teaching strategies that support children's development and learning, incorporating the
Common Core State Standards, while weaving the NJKEA assessment cycle throughout.

Administrators must register for the series, but are only expected to attend Session One,
while kindergarten teachers are expected to attend all five sessions. Kindergarten teachers are
required to complete all assigned readings and extension activities. Administrators will recelve
electronic communications on seminar content and assignments following each session..
Participants will receive professional development hours from the NJDOE at the conclusion of
the series.

To ensure that the work in birth through age five continues through the early elementary
grades, New Jersey is developing First through Third Grade Guidelines that are both
developmentally appropriate and academically rigorous. This effort will complete the NJDOE
Early Childhood Guidelines series. Teacher and administrators will receive training on the First
through Third Grade Guidelines through direct and web-based module trainings developed by
NIEER and the Graduate School of Education at Rutgers University. Development of and
training in the First through Third Grade Guidelines is being funded through our RTT-ELC

grant,

Lastly, school districts participating in thc New Jersey Preschool Expansion Plan will

participatc in training from NIEER and CEELO (scc also Scction (2)(b)(iii} above). Their focus
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will be on four key topics: teacher evaluation, Common Core State Standards implementation in
early childhood, the New Jersey First through Third Grade Guidelines, and using data to evaluate
programs and inform instruction. The modules developed for the First through Third Grade,
Guidelines (see above) will support implementation of best practices in these grades. NIEER and
CEELQ will provide an opportunity for districts to come together regionally to discuss critical
topics guided by literature, expert presentations, district presentations, and facilitated discussions
across districts. In ycar two, a new cohort of districts will be included and, in addition to the
group meetings, districts will participate in systematic data collection, responsive coaching, and
intentional and facilitated cross-district visits. The focus of the trainings will continue to grow
from preschool and kindergarten into the early elementary school years, for a comprehensive and

seamless focus from preschool through third grade.
(i)  Comprehensive Early Learning Assessment Systems;

New Jersey plans to address Comprehensive Early Learning Systems by building upon
the work started with preschool and kindergarten collaboration and utilizing the assessment map
(referenced on page 115) that documents what child assessments teachers are using, in addition
1o how classroom practices are measured. The intent of the map 1s to help educators identily the
areds that they are assessing (or not assessing), integrate an approach that allows each ared to be
addressed systematically, and ultimately address all four areas of assessment: classroom
environment (e.g. Assessment of Practices in Early Education Classrooms), teacher-child
interaction (Classroom Assessment Scoring System, modified Charlotte Danielson), appropriate
screening (e.g. DRA) and Performance-Based Assessment (e.g. TS GOLD®).

In addition, as part of RTT-ELC, NIEER and CEELO will be providing training for
participating school districts across the preschool 1o third grade continuum on 1) Transition
Planning, 2) Entry Assessments, 3) Progress Monitoring, 4) Classroom Data Reviews, and 5)
Data Workshops. Each is a component of a comprehensive assessment and improvement system.

L) Transition Planning: Allows teachers and administrators to review data on incoming
children as they transition from grade to grade. The SF PFS will be conducted at the first meeting
with familics at the beginning of the school year, and familics will be interviewed about their

child’s Icarning and development.
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2) Entry Assessments: Builds upon the work of the NJKEA and other age-appropriate
entry assessments that teachers administer at the beginning of each grade. This provides a
starting point for instruction, and forms the basis for individualized learning plans. .

3) Progress Monitoring: Includes strategies and instruments, such as DRA2, Running
Records, and unit assessments. The resulting data provides immediate information on efficacy of
instruction and help teachers focus interventions and to develop and refine plans for each child.

4) Classroom Data Review: Data revicws will consist of targeted walkthroughs that
utilize instruments for appropriatc expectations for high-quality instructional practices in carly
childhood classrooms. The data reviews will assist teachers and administrators in reflecting on
their instructional practices by reviewing data every six weeks.

5) Data Workshops: Data workshops will occur at the end of every 6-week cycle to
provide administrators and coaches with an outside look at data for the purpose of developing
targeted interventions.

Lastly, a specified PLC structure will be used to support job-embedded professional
development, which will drive the cultural shift required to focus on the high-quality teacher
practices that are necessary for any meaningful change within teacher instructional practices and

student learning.
(iv) Data systems; and

New Jersey’s plan to conncct data systems from preschool through third grade will begin
with the inclusion of NJKEA data into NJ SMART. As mentioned throughout this grant, our
high-quality plan for this selection criterion involves both measuring children’s readiness for
kindergarten and adding to the many ways we measure the effectiveness of various early
learning and development programs that interact with children prior to kindergarten entry—both
of which will help us close the readiness gap at kindergarten entry.

Our high-quality plan includes improving the training of teachers in the area ol reporting
data to families, colleagues and administrators. Through training of teachers and administrators
participating in the NJKEA initiative, we also will utilize a set of guidelines and checklists to
guide the interpretation of the portfolio collections, which will help cnsurc that teachers arc

collccting and rating information accurately and rcliably.
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Upon completion of an assessment period and the assignment of scores, the vendor will
upload the scores into NJ SMART. This will allow us to link the kindergarten readiness data to
prior early experiences in early learning and development settings, where possible, and to later
performance on New Jersey state tests, starting with the third grade PARCC assessments. NJ-
EASEL, our early childhood integrated data system, will allow us to match data from our early
childhood data systems to assess our programs’ cfficacy. We will be able to link valuable
NIKEA data with carly lcarning and development programs across scctors (c.g., DCF Licensing,
NJ SMART, Workforce Registry, Home Visiting, child care, State Preschool, Early Head Start
and Head Start, Early Intervention), providing programs with concrete feedback on their
efficacy. Furthermore, these data will help districts better prepare early elementary classrooms
for entering children. For GNJK, the NJKEA will provide us with insight into whether the levels
of the system are correlated with children’s performance in kindergarten, and will provide
valuable information to programs and early elementary classrooms to make adjustments that will

improve the chances for children to succeed in kindergarten and beyond.

(iv)  Family engagement strategies.

New Jersey’s plan to connect family engagement strategies throughout preschool to third
grade will be built off the work of the Transition Planning activities described above as part of
the comprehensive assessment initiative. Transition Planning will help improve all grade level
transitions for children across the preschool through third grade continuum. Districts will
develop Transition Portfolios, which will help tell the story of a child’s lcarning experience, as
well as academic and social development, in relation to grade level standards and goals
established by teachers and families. Portfolios will follow students through their grade levels,
reach across all learning domains, and contain data from prior years. They will be shared with
teachers, families, and preschool providers in order to foster continuous collaboration between
community-based preschools and meaningful engagement between schools and [amilies. Once
the Transition Portfolios are in place for preschool through third grade, this model system will
provide comprehensive collaboration both within and between early learning development

programs and clementary schools.
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Selection Criterion G. Budget and Sustainability.
The extent to which the budget narrative and budget tables demonstrate that the State will—

(1) Use the funds from this grant and any matching contributions to serve the number of
children described in its ambitious and achievable plan for each year, including using the
funds for the projected per child costs for new and improved State Preschool Program slots
that are reasonable and sufficient, and that the projected per child costs for new and improved
State Preschool Program slots are reasonable and sufficient to ensure High-Quality Preschool
Programs;

New Jersey’s school funding formula, the School Funding Reform Act of 2008 (SFRA),
cstablished the current funding rates for the State’s High-Quality Preschool Program. The per
child rates designated within the SFRA are the basis for the rates that will be provided to
Subgrantees in the New Jersey Preschool Expansion Plan. We know that these rates are
reasonable and sulficient to support all elements of High-Quality Preschool Programs because
they were founded after New Jersey’s nationally-recognized High-Quality Preschool Program.

From the 2000-01 school year through the 200/7-08 school year, the New Jersey
Department of Education (NJDOE) reviewed and collected detailed line-item budget data for
every school district and contracted private provider (including Head Start) participating in the
state’s High-Quality Preschool Program. Each year, budgets were analyzed for reasonableness
and to ensure that budget projections were aligned to each school district’s Five-Year Preschool
Program Plan, meeting all requirements set forth in State regulations. Using these eight years of
data, the NJDOE crafted the preschool component of the SFRA.

The historical data were used to calculate three Statewide average per child rates, each
including a portion of costs for district-wide administration of the programs.  Over time, the rates
established in the SFRA have been increased by the NJ Consumer Price Index, and for SFY 13,

. R QIS . ‘ BY)
the hase rates are as follows: in-district (§ ); community provider (S

- and Head

Start (§ ®X) | For each county in the State, a geographic cost adjustment is applied to each of

the base rates to determine per pupil amounts appropriate for each county.

Knowing that the per child amounts used for New Jersey’s High-Quality Preschool
Program are reasonable and sufficient to serve Eligible Children in High-Quality slots, we
calculated the average per pupil amount within the program. Taking into account all children

served in district, provider and Head Start settings across all counties and districts in the
b)4)

program, the average budgeted per pupil amount for FY [5is § We uscd this figure to
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estimate the number of new, High-Quality slots we can support with Preschool Expansion Grant

funding (see Table A and Table 1 below).

Section ((G) Table 1: Average Per Pupil Rate
by Grant Year
Expansion New
Grant Slots | Per Child
Funding Rate
Year 1 {b)4) 749 | )4
Year 2 036 |
Year3 1,061
Year 4 1,248

We know that our High-Quality State Preschool Program needed time and resources to
secure and outfit appropriate facilities for preschool children. We also know that, particularly in
the early years of the program, intense professional development was needed for teachers,
teacher assistants and other staff new to the program. The per pupil rates budgeted for each year
of the grant provide additional funding for each district to establish program quality. We
estimate that, as fewer new classrooms open each year, the need for these additional funds will
decrease proportionally, and eventually stabilize (see also the Budget Narrative below).

As described on Tables A and B, annual matching funds will be used to sustain new
High-Quality slots for preschool children in the High-Quality State Preschool Program and other
NJIDOE-funded preschool programs. Estimated annual matching funds are based on projected

increases in State Preschool Education Aid provided to these programs each school year.

(2) Coordinate the use of existing funds from Federal sources that support early learning
and development, such as title I of the ESEA, part C and section 619 of part B of IDEA,
subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and
Development Block Grant Act of 1990, and State, private, local, foundation, or other private
Junding sources for activities and services that help expand High-Quality Preschool
Programs; and

School districts participating in New Jersey’s High-Quality Preschool Program are well-
versed in the coordination of funding from multiple sources to support the learning and
development of State-funded preschoolers, and State budget software has been developed to
allow districts to track differcnt funding sourccs within individual programs. The school districts
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participating in the New Jersey Preschool Expansion Plan will use existing programs as a model
for how to coordinate multiple sources of funding for Eligible Children.

All Subgrantees using Title I funding for preschool programs will follow coordination
activities described in the USDOE’s non-regulatory guidance document “Serving Preschool
Children Through Title I (scc Attachment 44 on Appendix page 767). Each Subgrantee will
include in its Title 1 plan a description of how it will integrate services across Title I, State-
funded preschool, grant-funded preschool, child care, and Head Start. In particular, Title I
school districts will describe Transition Plans for preschool children entering Kindergarten.
Subgrantees will be encouraged to use Title I funding to enhance existing preschool services for
Tie [ eligible children whenever possible. Additonally, Tile I, Part C subgrantees must address
the use of Migrant Education funds to close gaps in preschool learning experiences and language
development for preschool aged migrant students.

Preschool Expansion Grant districts will be required to include children with disabilities
in general education classrooms to the maximum extent possible. In order to do this, State
Preschool Education Aid (PEA) will be used to support the cost of general education
preschoolers (including some Eligible Children), Expansion Grant Funding will be used to
support the cost of Eligible Children, and IDEA funding will be used to support the cost of
preschoolers with disabilities (including Eligible Children with Disabilities).

Subgrantees receiving Federal funding under subtitle VII-B of the McKinney-Vento Act
will follow all Federal program guidance on the use of funds, school district responsibilities,
student enrollment and other requirements (see Attachment 45 on Appendix page 772). For
example, programs will be encouraged to reserve appropriate Title I funding and coordinate with
other available funding sources to assist homeless preschoolers with referrals for health services;
cover transportation costs (not otherwise covered) to transport homeless preschoolers to High-
Quality Preschool Programs; and (o provide before- and alter-school programs for children not
already funded for wraparound care.

Many Head Start Grantees already participate in the State’s High-Quality Preschool
Program as contracted private providers. Annual budget guidance is used to help grantees
budget PEA and Federal Head Start funding, estimating the shared costs between the two
programs. PEA gencrally covers the cost of all State requirements above and beyond Fedceral

Head Start requirements {e.g. smaller class sizes and higher teacher compensation), and Head
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Start funding generally covers the costs of all Federal requirements over and above State
requirements (e.g. oral health care). When requirements are similar, school district and Head
Start finance staff work together to determine the appropriate annual share for each funding
source. District finance staff then monitor expenditures quarterly to ensure appropriate sharing
of costs.

School districts, contracted providers and Head Start programs may serve children
cligible for the State’s wraparound, or beforc-and-after care, program. Child Carc and
Devclopment Block Grant funding supports the cost of the wraparound program for children
with families that meet income eligibility requirements consistent with State’s Temporary
Assistance (0 Needy Families (TANF) program. Families participating in the program use a
“swipe card” system to register a child for wraparound each day. Funding is then reimbursed to
programs through the Child Care Resource and Referral Agencies. Contracted providers with
wraparound programs are required to account for this funding in separate cost centers, and
submit quarterly expenditure reports to the district showing how State and Federal funding is

tracked separately.

(3) Sustain the High-Quality Preschool Programs supported by this grant after the grant
period ends to ensure that the number and percentage of Eligible Children with access to
High-Quality Preschool Programs in the State will be maintained or expanded, including to
additional High-Need Communities.

New Jersey's commitment to sustaining and increasing funding for High-Quality

Preschool Programs is clear. Between FY11 and FY 14, the State has increased funding for

preschool programs by almost $/% (see Table B). In FY15, New Jersey has committed
{b)4)

over $

for State-funded preschool, and general education enrollment of three- and

four-year-old preschoolers is projected to reach over 53,500, At the end of the grant period, New
Jersey will continue to dedicate funding to High-Quality preschool programs, including funding
for all of the additional slots that are improved and cxpanded as a result of the Preschool

Expansion Grant.

Each Subgrantce school district will be incorporated into New Jersey’s High-Quality
Preschool Program and will receive PEA in accordance with the per pupil amounts in the SFRA
(see section (G)(1) above). Districts will submit an annual Preschool Program Plan, including

projected enrollment by setting: district, community provider, and Head Start. PEA will then be
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calculated based on approved enrollment projections and the per pupil amounts established in the

SFRA. .

After the grant period, all Subgrantees will be required to maintain the High-Quality
program standards implemented during the grant period. Existing Early Childhood Specialists
from the NJDOE’s Division of Early Childhood Education (DECE) will continue to advise
districts through regular mectings and site visits. Liaisons will also review cach district’s annual
Preschool Program Plan and budget submission, and guide districts through their annual self-
cvaluation. Finally, the Subgrantce school districts and their contracted private providers will be
included in the annual program quality evaluation already conducted on New Jersey’s High-
Quality Preschool Program. Along with guidance {rom the DECE liaison, the annual evaluation
will help to inform the need [or improvements and professional development so that all

Subgrantees maintain the level of quality established during the grant period.

Evidence for selection criterion (G):
e Budget narrative and budget tables included in the Excel Spreadsheets
» Any other supporting evidence the State believes will be helpful to peer reviewers.

Budget Narrative

The New Jersey Preschool Expansion Plan includes five projects that, when taken
together, describe how grant funding will be spent to bring High-Quality Preschool Programs to
Eligible Children in High-Need Communities throughout New Jersey. The specific details of

each project are described below.

Project |: Expanding State Infrastructure

No more than of Preschool Expansion Grant funding will be used to support State
infrastructurc. With grant funding, the NJDOE will hire three Early Childhood (EC) Specialists
to accomplish the goals of the New Jersey Preschool Expansion Plan (see Scetion (C)(1)(b), page

42). One EC Specialist will act as the Lead and will report to the Director of the NJDOE’s
(b)4)

DECE and receive an annual salary of $ plus benefits. The Lead EC Specialist will

provide direct technical assistance to Subgrantees, but will also be responsible for overseeing the
administration of the grant. The two other EC Specialists will report to the Lead, and will
provide direct technical assistance Lo the majority of the Subgrantees. The EC Specialists will
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receive an annual salary of 570,000 plus benefits. Benefits for these positions are calculated

annually at the State’s current rate of 50.75%.

Following the model of the State’s current High-Quality Preschool Program, intensive

technical assistance will be provided to Subgrantees during the grant period by the three EC

Specialists. After the grant period, Subgrantees will require less intensive technical assistance,

and will be folded into the DECE’s existing technical assistance structure. Existing EC

Specialists within the DECE will assume the role of advising Subgrantees along with school

districts already rcceiving technical assistance throughout the State.

Operating costs are included based on historical expenditures and are described in the

table below. Indirect costs were calculated according to the NJDOE's current Indirect Cost Rate

Agreement of 3.9%.

Budget
Category. Description Year 1 Year 2 Year 3 Year d Total
3 FTE: | EC Specialist Lead
Personnel (580,000 annually); 2 EC
Specialists ($70.000 annually)
Year | reflects July 2015 start $110,000 | §220,000 | $220.000 | $220,000 $770,000
Fringe 50.75% of salary
Benefits $55.825 | S111,650 | $111.650 | $111,650 $390,775 .
Travel Travel for ? EC Specialists ‘ .
{$.31/mile plus tolls) $3,000 $5.000 $5,000 $5,000 $15,000
Equi Computers for RTT-ELC Statt
quipment ($1.200 cach for laptop computers) 83,600 $0 S0 S0 $3,600
Supplies Office Supplics for EC Specialists $2.000 $2.000 $2.000 $2,000 38,000
Annual telephone and Internet
Other ($2.800 annually per person)
Year | reflects July 2015 start §4,200 $8.400 $8.400 $8.400 $29.400
Grants Management
Other {0.36% of $16.6 million distributed
to Subgrantees annually) 550,000 $50,000 S50,000 550,000 $200,000
Other NJ DOE‘Di‘rect Charges
(1% of Direct Costs) $8.300 58,300 $8.300 $8,300 $33,200
Indirect 3.90% $IT,190 | $17,759 | $S16,784 | S16,784 $62,517
Grantee TA Mandatory TA Set Aside $25,000 525,000 525,000 $25,000 $100,000
Total $273,115 | $448,109 | $447,134 | $447,134 | $1,615,492

Project 2: Needs Assessment, Program Evaluation and Associated Improvements

Through a Mcmorandum of Undcrstanding (MOU}, the NJDOE will work with a State

university to conduct a nceds assessment and an annual quality cvaluation of the New Jersecy
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Preschool Expansion Plan (see Sections (C)(1}(d) on page 44 and (E)(9) on page 93). The MOU
will include a scope of work for a needs assessment to be conducted in each of the High-Need
Communities 1dentified in the New Jersey Preschool Expansion Plan. The needs assessment will
be conducted in the Spring of 2015, so that the results may be used to inform the start of the
school year in the Fall of 2015. The estimated cost for the needs assessment is $20,000, based

on a proration of the cost of a Statewide needs assessment conducted in 2008.

The annual quality evaluation of the New Jersey Preschool Expansion Plan will begin in
the Fall of 2015 with the collection of bascline information. Updates will then be conducted in
the Spring of each subsequent grant year (2016, 2017, 2018 and 2019). The NJDOE already
conducts a similar study on New Jersey’s High-Quality Preschool Program, and costs of this
evaluation were based on that on-going work. In Year 1, the cost 1s estimated at $250,000. The
chart below shows that the annual cost will increase between Years | and 3 as enrollment in the

program increases and more observations are required.

The EC Specialist Lead will work with DECE finance staff to complete the MOU
process. In procuring this MOU, the NJDOE will follow all required procedures. The budget for
this MOU reflects an estimate of proposed costs. Actual costs will vary depending on the
specific university procured. Indirect costs were calculated according to the NJDOE’s current

Indirect Cost Rate Agreement of 3.9% and based only on the first $25,000 of the MOU each

year.
Budget Category. Description, Year 1 Year 2 Year 3 Year 4 Total
MOU with an institution of
higher education to conduct
needs assessment in 2015 and
Contractual - annual cvaluation study in cach
Higher Education grant year. $450,000 | $275,000 | $325,000 | $325,000 | $1,375,000
3.9% up to first $25,000 of
Indirect contract 3975 S975 $975 $973 $3,900
Project 2 Total $450,975 | $275,975 | $325,975 | $325,975 | $1,378,900

Project 3: Teacher and Teacher Assistant Scholarships

Through a Memorandum of Agreement (MOA) with the New Jersey Department of
Human Scrvices (DHS), scholarships will be available for tcachers in Subgrantee programs to

work towards Preschool through Third Grade certification. Teacher assistants will reccive
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scholarships to attain an associates’ degree or Child Development Associate (see Section
(C)(1){(e), page 45). An infrastructure to provide scholarships to Grow NJ Kids participants is
currently in place within DHS, and we will incorporate this scholarship program within that
existing system. Scholarship amounts will be awarded based on need, but are estimated at a rate
of $12,000 per teacher. These averages were determined based on discussions with colleges and
universitics when developing New Jersey’s RTT-ELC grant. The EC Specialist Lead will work
with DECE financc staff to manage the MOA process. We cstimate that approximatcly 42

tcachers will attain P-3 Certification during the grant period.

Indirect costs were calculated according to the NIDOE’s current Indirect Cost Rate

Agreement of 3.9% and based only on the first $25,000 ol the MOA each year.

Budget Category Description Yearl Year 2 Year 3 Year 4 Total
Indirect 3.90% of tirst $25,000 $975 5975 $975 $975 $1,950
Scholarships for
Contract}lal Teachers (Est. at
(MOA with DHS) $12.000 for 42
teachers over 2 years) S150,000 $150,000 S102,000 $102.000 $504,000
Project 3 Total $150,975 $150,975 $102,975 $102,975 $505,950

Project 4: Meeting the Standards of High-Quality Programs

For each year ol the grant period, the NJDOE will subgrant at least 95% of grant funding
to the 19 High-Need Communities participating in the New Jersey Preschool Expansion Plan.
We will provide grant funding at a per child level that is commensurate with New Jersey’s
existing High-Quality Preschool Program, which currently averages $13,320 across counties and
program settings (district, community provider, and Head Start).

In Grant Years 1-3, each Subgrantee will receive additional grant funding for minor
classroom repairs, as well as startup classroom materials, supplies and technology for new
classrooms. During these years, Subgrantees will also work with the EC Specialists to identity
ways in which grant funding can be used for targeted prolessional development. The need for
grant [unding above the per child rate is estimated to decrease proportionally throughout the
grant period, as fewer new classrooms are opened, and as professional development needs
stabilize. By Grant Year 4, we anticipate that the funding embedded within the State funding

formula for professional development, classroom repairs, and classroom materials and supplics
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will be sufficient to maintain High-Quality classrooms through the final year of the grant and

beyond. See the table below and section (G)(1) on page 122 for more details on annual per child

rates.

Budget Category. | Description Yearl Year 2 Year 3 Yeard Total
(b)(4)

Funds to be

Distributed to

Subgrantees

Project 4 Total

Project 5: Kindersarten through Third Grade

Existing funds dedicated to State assessments are being used to implement a five-year
roll-out of the New Jersey Kindergarten Entry Assessment (NJKEA) (see Section (C){(2)(b) on
page 52). New Jersey plans to increase the number of kindergarten children assessed each year,
and will include children from Subgrantee school districts in the NJKEA starting in the second
year of the grant. NJKEA's implementation plan also includes training for all kindergarten
teachers on the New Jersey Kindergarten Implementation Guidelines (see Attachment 14 on
Appendix page 432), and the NJDOE will include all kindergarten teachers within Subgrantee

school districts in this training.

New Jersey’s RTT-ELC grant is being used to support the development of and training in
First through Third Grade Guidelines (see Section (B)(1), page 21 and Competitive Preference
Priority 2. Continuum of Early Learning, page 142). Once the Guidelines are completed, cohorts
of teachers will receive in-depth training in the Guidelines. First through third grade teachers in
Subgrantee school districts will receive priority for this training. In order to sustain the benefits
of new and improved preschool slots supported by the Preschool Expansion Grant, the New
Jersey Preschool Expansion Plan will leverage existing stalt and funding to provide supports to

kindergarten through third grade teachers and administrators.
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Competitive Preference Priority 1: Contributing Matching Funds.

Background: An applicant is not required to contribute non-Federal matching funds to support
its ambitious and achievable plan. However, we will give competitive preference to applicants
who address this priority and will award more points to applicants that commit to a larger
matching contribution. Successful applicants that do not obtain or expend the matching funds
they committed to in their applications may be subject to enforcement proceedings, including
withholding of funds or denial of a continuation award.

Priority: To receive a competitive preference under this priority, the State must describe and
submit appropriate evidence of a credible plan for obtaining and using non-Federal matching
funds to support the implementation of its ambitious and achievable plan during the grant
period. Matching funds may be comprised of State, local, and philanthropic funds and may also
include increased State funding appropriated beginning in the State fiscal year prior to the first
vedr of the grant period. Points will be awarded based on the following scale if the plan is
determined to be credible:

Percentage non-Federal match of | Competitive preference points
the State’s four-year total award
50% or more 1
40-49% 8
30-39% 6
20-29% 4

2

0

0

10-19%
0-9%

New Jersey is committed to High-Quality Preschool Programs. Since the inception of
New Jersey’s High-Quality Preschool Program in 1998, the State has increased funding for high-
quality programs and served additional high-need children each year. Even during tumultuous
economic times, when many states were decreasing their funding for early childhood programs,
New Jersey continued to allocate more State funding for preschool. The New Jersey Preschool
Expansion Plan continues this proud tradition by proposing a % match of Statc funding for
High-Quality Preschool Programs (see Table A and Competitive Priority 1 Table).

New Jersey’s State Aid for preschool, Preschool Education Aid (PEA), is allocated to
individual school districts annually, based on projected enrollment of three- and four-year-old
children. Enrollment in New Jersey’s High-Quality Preschool Progranm increased dramatically
during the first 10 years ol the program, but has since begun (o plateau. Enrollment still
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increases each year (and is funded accordingly), but at a more tempered rate than in the early

years of the program.

Competitive Priority 1 Table

Types of Match

Increased
State Funding
in Fiscal Year

2014

Year |

Year 2

Year 3

Year 4

TOTAL

State Funding

(0)(4)

Overall Match

Our preschool budget allocation was given a significant boost in FY 14 (an additional

b4
${){)

and another boost in FY 2015 (an additional $, which we will

contribute as matching funds. For the remaining grant years, we would use anticipated budget

increases as matching funds. These increases are, of course, subject to annual legislative

appropriations. In light of the enrollment pattern discussed above, we are projecting what we

believe to be a realistic annual match for the State’s High-Quality Preschool Program of ¢

(0)(4)

increase each year.

New Jersey has increased Preschool Education Aid every year for the last five years, as

shown in Figure 1 below. Because of this strong history, we feel that a $

b)4)

annual

increase represents a credible matching plan for the Preschool Expansion Grant. Even with this

conservative estimate of matching funds for the preschool program, New Jersey is projected to

match almost §]

b)4)

of requested Preschool Expansion Grant dollars ($

b)4)

for a

) . -
match of over . Thesc increases are on top of New Jersey’s already substantial preschool

program budget of over S

annually.

Competitive Preference Priority 1

Figure 1:

State Fiscal Year

Preschool Education Aid
for State-Funded
Preschool Programs

Increase from Prior
Fiscal Year

2011

b)4)
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2012 [GIIEY]
2013
2014
2015

If appropriated, the anticipated matching funds will be used to support additional slots in
the High-Need Communitics participating in New Jersey’s High-Quality Preschool Program.
Funding will be distributed to individual school districts (and to contracted providers, as
appropriatc) bascd on cnrollment projections submitted to and approved by the New Jersey

Department of Education.
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Competitive Preference Priority 2: Supporting a Continuum of Early Learning and
Development.

Background: The integration of High-Quality Preschool Programs within a broader continuum
of comprehensive high-quality supports and services helps to create smooth transitions for
children and families to ensure continuous and consistent high-quality early learning
opportunitics critical to children’s success. Transition scrvices play a vital role, particularly in
the transitions from infant and toddler services to preschool services, and services under part C
of the Individuals with Disabilities Education Act (IDEA) (20 U.S8.C. 1400 et seq.) to services
under section 619 of part B of IDEA. States can support children and families through cross-
scctor partnerships and by leveraging resources from existing State and local agencics that
provide early childhood services, including part C and section 619 of part B of IDEA, Early
Head Start and Head Start, Home Visiting, child care, preschool programs, family supports (e.g.,
those that strengthen and stabilize families) and engagement resources, adult education, and
housing, health, and mental health services.

Priority: To receive 4 competitive preference under this priority, the State must describe an
ambitious and achievable plan that addresses the creation of a more seamless progression of
supports and interventions from birth through third grade, such as high-quality infant and toddler
care, home visitation, Full-Day kindergarten, and betore- and after-care services for, at a
minimum, a defined cohort of Eligible Children and their families within each High-Need
Community served by each Subgrantee.

Over the past four years, New Jersey has implemented a collaborative partnership
approach that spans the birth through third grade continuum and goes across multiple sectors,
including the Department of Education {Division of Early Childhood Education (DECE), Olfices
of Special Education and Title One, including Homeless and Migrant Education), the
Department of Human Services (Division of Family Development), the Department of Children
and Families (Offices of Licensing, Child Protection and Permanency, and Family and
Community Partnerships), and the Department of Health (Office of Early Intervention). For a
full description of the programs in each Department, see Section B, Commitment to State
Preschool Programs (page 24). Our cross agency collaboration has resulted in a more
coordinated delivery of services starting prenatally, and we plan to continue to find ways 1o
ensure continuous and consistent high-quality early learning and development opportunities

throughout the prenatal/birth to age eight continuum.

Central Intake hubs and County Councils for Young Children (CCYC) will provide a
mechanism to streamline familics’ access to Comprehensive Services (also see Section F, page

109 - 111}, and Transition Teams will be established to ensure continuity throughout the
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continuum. Our Tiered Quality Rating Improvement System, Grow NJ Kids (GNJK) will
provide common program standards and a way for programs serving infants and toddlers to
improve, and the Early Learning Training Academy {Training Academy) will ensure that
training is consistent across sectors (Home Visiting, State Preschool Programs, center-based
child care, etc.). Developmentally appropriate early childhood practices will be extended up
through third grade by training teachers and administrators in the New Jersey Kindergarten
Implementation Guidclines and First through Third Grade Guidclines. Each of the participating
school districts and providers will join the High-Quality State Preschool Program in participating
in these trainings to ensure smooth fransitions, sustained optimal experiences and a coordinated

service delivery systeni.

CPP 2. Plan for Supporting a Continuum of Early Learning and Development

Goal Statement:
New Jersey’s goal is to ensure that the early experiences of children are maximized, that transitions are
smooth and that the benefits to children are sustained in kindergarten and the early elementary years.

Outcome goals by the end of the grant:

1. All school districts and providers arc accessing Central Intake hubs and have representatives
on the CCYCs.

2. All schoal districts have a Transition Team in place that includes the essential community

members.

All participating schools and providers (including Head Start) are enrolled in GNJK.

Other programs in the community serving infants and toddlers are enrolled in GNJK.

All participating schools and providers arc receiving professional development from the

Training Academy and are implementing the Strengthening Families (SF) Protective Factors

Framework, and have administered the appropriate health and developmental screenings on

all children at school entry.

6. All teachers and administrators are enrolled in the Kindergarten Seminar and using the
Kindergarten Implementation Guidelines.

7. All teachers are using Teaching Strategies GOLD® (TS GOLD®), the New Jersey.
Kindergarten Entry Assessment (NJKEA).

8. Teachers are beginning to implement the First through Third Grade Guidelines.

ot

Key Activities | Timeline | Responsible Parties

Central Intake Hubs and CCYCs

Provide training to Community Parent Involvement 7/2015 to 9/2015 Training Academy,

Specialists (CPIS), social workers and family workers n School Districts,

participating schools and providers on how to access Private Providers and

Central Intake hubs and local CCYCs Head Start

GNJK

Enroll sites in GNJK | 7/201510 9/2015 | EC Specialists, School
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Districts, Privale
Providers and Head
Start

Identify sites serving High-Need infants and toddlers in
the community, and encourage participation in GNJK

Begin in the Fall,
2015 and continue
until most sites are
parlicipating

GNJK Administrator,
Early Childhood (EC)
Specialists

Transition Teams

Transition Teams are established and include
representatives from across the continuum

8/2015 10 12/2015

CPIS

Training Academy

School district schools, providers and Head Start begin
receiving year 1 professional development from the
Training Academy, based on their initial Self-Assessment
Validation System (SAVS), GNJK site-level self-
asscssment, and external evaluation, including screening
tor developmental and health concerns

G/2(15 to 8/2016

Training Academy

Participating schools and providers receive year 2
professional development [rom the Training Academy
based on their SAVS, GNIK site-level self-assessment,
and external evaluation, mcluding SF Protective Factors
Framework

9/2016.10 8/2017

Training Academy

Kindergarten

First hall (10} of the expansion school districts enroll in

9/2016 (o 8/2017

Teaching Strategies

the NJKEA and the Kindergarten Seminar . DECE staff
Second half (9) of the expansion districts enroll in the 972017 Lo 8/2018 Teaching Strategies
NJKEA and the Kindergarten Seminar DECE staff

First to Third Grade

First through Third Grade Guidelines and training
modules ready. for use

972016

Rutgers University

First hall of participating teachers receive training in the

9/2016 (o 8/2017

Rutgers University

Guidelines DECE staff
Second half of participating teachers receive training in 972017 Lo 8/2018 Rutgers University
the Guidelines DECE staff

Central Intake

Over the past [ive years, the State has established a coordinated network of prenatal/early

childhood services known as Central Intake to function as a single point of entry at the county

level for pregnant/parenting families (see also Section F, page 109). These hubs (currently in 15

countics and being cxpanded to the 6 remaining countics with funds from RTT-ELC) streamline

access to health carc resources, social services, Evidence-Based Home Visiting programs and

other community supports, from pregnancy to age eight. Participating schools and providers will

work with Central Intake (through the Child Care Resource and Referral Agencies (CCR&RS)
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and CCYCs-also funded by RTT-ELC) to connect families to high-quality early learning and
development programs and other services for which they are eligible. They will also use the
Central Intake hubs to locate families who are typically hard-to-reach {e.g. migrant and homeless

families).

Transition Planning

Each participating school district will identify essential community partners (e.g. parents,
preschool providers, Head Start providers, principals, community leaders, Early Intervention
staft, school personncl, Family Success Centers, CCR&Rs, Statcwide Parent Advocacy
Network) in a Transition Plan that will describe how children and families will be supported
from preschool through age eight. While the Transition Plan will focus on preschool to grade
three, 1t will also explain how children will be identified {rom Early Intervention and Home

Visiting programs. The following checklist will be used to promote smooth transitions:

Preschool through Third Grade Transition Plan Checklist

v'| School District Administrator

Establish a Transition Team composed of lamilies, cormmunity agencies and leaders, and
preschool and elementary personnel (such as teachers, child study team and Preschool Intervention
and Referral Team (PIRT) members, bilingual education specialists, curriculum coordinators, and
administrators, Evidence-Based Home Visiting program stall).

Identify a Transition Team facilitator who will set and conduct regularly scheduled meetings.
Provide time for school personnel to attend the mectings.

Identify children at risk for learning difficulties with a valid screening tool and provide supports
targeted to the children’s individual learning needs.

Select an appropriate instrument for measuring program quality and administer annually 1o
monitor progress.

Plan systems for data collection, analysis, and accountability to provide information about student
progress, program quality, and teacher elfectiveness [rom preschool through third grade.

Create common planning time for teachers within and across grade levels and with specialists to
cnsurc developmentally appropriate standards, curriculum, and asscssments that are aligned
horizontally and vertically.

Consider having teachers loop with a class of children for at least two grade levels.

¥'| Transition Team

Survey families and the community to identify educational and social services needs.

Include a process for collaborating with familics, carly learning providers, and local public and
private agencies (including those that reach underserved populations) to fully understand children
and families prior to school entry..

Establish goals to ensurce scamless supports for all children as they progress through cach year,
from the Summer prior to preschool through third grade. Focus on addressing development of the
whole child rather than academic skills in isolation.

Provide information to families on the transition to and {rom each level [rom preschool through
third grade, including registration guidelines, placement options, teacher expectations, and health
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and nutrition information..

Create transition activities based on the goals created to ensure seamless supports for children and
families..

Generale 1 imeline [or implementing the Transition Plan.

Revisit and update the Transition Plan annually.

v'| Teachers

Participate on the Transition Team or provide suggestions [or activities.

Meet with other teachers within and across grade levels and with specialists to discuss and
implement developmentally appropriate standards, curriculum, and assessments that are aligned
horizontally and vertically.

Meet with teachers within and across grade levels to discuss transition activities for Spring,
Summer, and Fall for children and lfamilies.

Prepare and disseminate developmentally appropriate home learning activities during the school
year and the Summer months.

Get to know each child and lamily. Contactl families prior to the start of school and communicate
with them on a regular basis throughout the year.

Welcome new children and familics, let families know how they can be involved n their school
and classroom.

Grow NJ Kids (GNJK)

All participating provider and school sites will enroll in GNJK. GNJK program standards
are a culmination of each agency’s evidence-based practices, from the High-Quality State
Preschool Program’s requirement for comprehensive curricula, and appropriate use of screening
and performance-based assessments, to Head Start’s Parent, Family, and Community
engagement framework, and to the Department of Health’s rccommendations for health
screenings. Each agency’s contributions have resulted in a roadmap to high-quality practices for
centers and schools (a Family Child Care instrument is under development). Our system is being
implemented across sectors — child care, Head Start, Early Head Start, the High-Quality State
Preschool Program, schools serving preschool children with disabilities — effectively raising the
bar for quality of care for infants and young children from birth to age five, using a consistent,
cross-ugency approach. By the end of the RTT-ELC grant period (December, 2017), 80% of the
High-Quality State Preschool Programs will be participating in GNJK, including the programs
incorporated in New Jersey’s Preschool Expansion Plan. The community needs assessment (sce
Section (C)(1)(d), page 44) will identify sites serving High-Need infants and toddlers, and these
will be targeted for participation in GNJK.
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Training Academy

Participating sites in each community will have access to a statewide Training Academy
(funded through RTT-ELC) that will have three regional locations, including one in Southern
New Jersey (Atlantic-Cape Community College, see Letter of Support, Attachment 51) where
the majority of the Subgrantee school districts are clustered. Our High-Quality Plan includes a
strong emphasis on core training to ensure that early childhood educators understand and address
esscntial health, behavioral and developmental domains included in the health standards. In
addition to having access to a district nurse, programs will have access to a full-time Health
Coordinator {with a nursing or health education background). The regional Health Coordinators
will provide core training modules that cover key domains of health, safety, and social,
emotional and cognitive development discussed above, as well as modules that address
specialized training support for staff to help special needs children, English language learners,
migrant families, and homeless populations. Health trainings also will include hands-on skills
building for developmental milestones, routine developmental screening (Ages & Stages
Questionnaires® (ASQ), ASQ: Social-Emotional, Early Screening Inventory-Revised (ESI-R)),
hearing and vision screening, parent/caregiver-child interaction, etc.

The participating sites will receive training on the Strengthening Families Protective
Factors Framework from the Training Academy. New Jersey’s Training Academy will provide
two core training strategies to ensure widespread access: 1) online SF Protective Factors
Framework curriculum offered by the National Alliance of Children’s Trust & Prevention Funds
for early childhood educators (both center-based and family child care) and 2) face-to-face,
“train the trainer” SF Protective Factors workshops facilitated by nationally respected trainers to
build in-state capacity.. This “train the trainer” strategy will then allow New Jersey to expand in-
person training to front line workers in a range of early learning and development settings. By
Year 2, New Jersey will be fully equipped to ensure the integration of the SF Protective Faclors

Framework into the early childhood training menu.

New Jersey’s High-Quality Plan [or this section also ensures that [amily outreach
professionals working in other settings that interact with young children and their [amilies have
equally easy access to quality training and ongoing support through the Training Academy.
Therefore, family engagement trainings will be open to staff in related settings in each target
community — Community Hecalth Workers, Special Child Health Scervices, Early Intervention
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(Part C), Special Education (Part B), Family Success Centers, Child Welfare, Foster Care, and
others — where health and supportive services are provided to parents/families of infants and

young children.

Improving the Quality of Infant Toddler Settings

Programs serving High-Need infants and young children, such as our center-based sites
outside of the High-Quality State Preschool Program, have had limited opportunities for support.
We have a wide gap in quality between the programs. as evidenced in a recent study that
cxamincd the quality of (non State-Preschool) center-based programs scrving infants and
toddlers (See Attachment 46, The State of Infant-Toddler Care and Education in New Jersey, on
Appendix page 774). The study found that “the quality of center-based infant and toddler care in
the State of New Jersey is primarily of moderate quality, with the vast majority less than good.”
To address this issue, we will encourage the centers serving High-Need infants and toddlers in
each community to participate in GNJK where they will have access to professional development
through the Training Academy, and embedded professional development that will provide onsite
support and coaching. Quality Improvement Specialists will be assigned to assist in
implementing the components of the High-Quality program, helping to improve the earliest
experiences for children. Because of the low baseline of many of the programs that will be
entering GNJK, we will use the RTT-ELC grant opportunitly to construct a support structure that
helps programs move {rom providing basic care to creating programs that result in learning and
development benefits for infants and young children. We have carefully considered where the
programs are starting out, and have set realistic targets for quality improvement. We believe that
by the end of the grant period, we will have established the infrastructure for quality

improvements, and begun to close the quality gap we see within our state.

Impreving the Quality of Kindergarten Classrooms

All 19 school districts included in the New Jersey Preschool Expansion Plan have Full-
Day kindergarten. However, teachers in these Full-Day programs are not necessarily prepared o
foster children’s development and learning, limiting the potential impact of the 6-hour day. In
recent years, there has been a push for kindergartners to acquire skills formerly reserved for later
grades. Some trends, including teaching skills in isolation and climinating oppeortunitics for
children to engage in “choice™ activitics, arc not in keeping with the best ways young children

learn — through ample opportunities to explore, practice, apply, and extend on the concepts
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presented in the classroom. Concerns about the quality of the kindergarten experience were
contfirmed in a 2009 study of the quality of New Jersey kindergarten classrooms {NJ
Kindergarten Evaluation Study, Attachment 49, on Appendix page 779) that showed that
children’s experiences were less than optimal:

® Hands on materials were not used in more than half of the classrooms

¢ Children did not converse with their peers in most classrooms

® Tecachers did not have informal conversations with children in most classrooms

® Most frequent forms of instruction were whole group and workshecets

® Limited opportunities for daily gross motor activity.

® Limited opportunities [or child choice

¢ Limited attention to issues of diversity.

* Little evidence of scaffolded instruction and differentiation

¢ [Limited usc of children’s literature

In response to the foregoing findings, and to help teachers (and administrators) create

high-quality kindergarten experiences; we developed the New Jersey Kindergarten
Implementation Guidelines. The New Jersey Kindergarten Implementation Guidelines were an
essential step in building continuity from preschool to grade three, and in response to school
districts” many questions about developmentally appropriate kindergarten practices n the
twenty-first century. The New Jersey Kindergarten Implementation Guidelines reflect the work
of early childhood professionals across the State to bring current research and best practices
together in one usable document for school administrators, teachers, teacher educators, and

families.

The New Jersey Kindergarten Implementation Guidelines are divided into three sections.
Section One, Guiding High-Quality Practice in Kindergarten, provides background in
developmentally appropriate practice for working with five- and six-year-old children; Section
Two, School Structures that Support High-Quality Kindergarten, describes a comprehensive
framework for optimal program delivery; and Section Three, High-Quality Kindergarten in
Action, details what a kindergarten classroom should look like and what should be happening in
that environment on a daily basis throughout the kindergarten school year (see the outline of the
New Jersey Kindergarten Implementation Guidelines Outline, on Attachment 47, Appendix page
777).
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To ensure that the benefits of the high-quality preschool program continue beyond
preschool, all kindergarten teachers (and administrators) in the participating school districts will
be asked to use the New Jersey Kindergarten Implementation Guidelines. The kindergarten
teachers will be enrolled in a DECE five-session training series focused on using both the
Guidelines and the NJKEA (see also K Seminar syllabus, Attachment 48, on Appendix page 778;
and Section (F)(2)b)(iii). on page 116).

Improving the Quality of First Through Third Grade Classrooms

To hclp schools navigate the increasingly complex world of Common Core and higher
expectations for accountability, and to promote smooth transitions across the grade levels, we
will next develop guidelines for grades one to three (a draft will be ready October 2014, see the
outline for the document, Attachment 16, Appendix page 535). Funded through our RTT-ELC
grant, the guidelines will include information on pedagogy and young children, best practices in
assessment, reading interventions, center- and project-based learning, in addition to specific
guidance on implementing and assessing the Common Core using developmentally appropriate
instructional practices and will highlight strategies for teacher evaluation. The Graduate School
of Education and the National Institute for Early Education Research (both at Rutgers
University) will draft the document and work with school districts 1o test it, as well as work with
a Guidelines Steering Committee (comprised of school district stalf, early childhood experts,
higher education and staff from relevant state agencies). Like our preschool and kindergarten
guidelines, the First through Third Grade Guidelines will come with modules to support their
implementation. Once the guidelines are available, training will be delivered through both in-
person and web based-training to all of the districts participating in the New Jersey Preschool

Expansion Plan.
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Competitive Preference Priority 3: Creating New High-Quality State Preschool Program
Slots.

Background: Many States have taken note of the short- and long-term benefits of early
education and have launched efforts to expand the availability of State Preschool Programs. As
of 2013, 40 States and the District of Columbia have at least one State Preschool Program in
place. Nevertheless, only about 28 percent of America’s four-year-olds were enrolled in a State
Preschool Program in the 2012-2013 school yealr.2 The high costs of private preschool programs
and the lack of State Preschool Programs narrow options for families, and especially so for low-
income families. In 2011, four-year-olds under 200 percent of poverty were 16 percentage-
points lcss likely than their higher-income peers (above 200 percent) to attend any preschool
program, whether public or private.'3>

Priority: To receive a competitive preference under this priority, the State must demonstrate how
it will use at least 50 percent of its Federal grant award to create new State Preschool Program
slots that will increase the overall number of new slots in State Preschool Programs that meet the
definition of High-Quality Preschool Programs.

New Jersey is taking a bold approach to the Preschool Expansion Grant. Not only will

b : . : :
we use %9_ of our grant award to increase new. slots in the High-Quality State Preschool
(b)4)

Program (see Table A and Table | below), we will also use $ In existing state

funding to improve the quality of existing slots currently serving four-year-olds. The goal of our
plan is to maximize our resources and use State and federal funding together to reach a higher
percentage of our High-Need population of four-year-olds, in classrooms meeting all elements of
High-Quality Preschool Programs.

Within our Subgrantee school districts, 32.6% of four-year-olds are currently served in
preschool programs, and we know these programs do not currently meet all standards of High-
Quality Preschool Programs. During the grant period, we will use the State funding already
provided to these programs to convert as many. slots as possible to High-Quality Preschool
Program slots. Using the current average per pupil rate for the State’s High-Quality Preschool
Program as a guide, we estimate that Subgrantees will be able to use their existing State

preschool funding to convert almost 1,067 of their current 1,694 slots to High-Quality slots (see

I Based on current data from: Barnett, W.S., Carolan, MLE, Squires, J.H., and Clarke-Brown, K. (May 2014), State
of Preschool 2013: First Look (NCES 2014-078). U.S, Department of Education. Washington, I2C: National Center
for Education Statistics, Available at;  http://nces.ed.gov/pubsearch .

2 Ibid.

3 U.S. Department of Health and Human Services ASPE tabulations from the Current Population Survey, available

at: htep://aspe.hhs.gov/hsp/ 14/EarlyCareEducation/rb_gce.cfon_Toc373832432
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Table 1 below). These slots will be available to both Eligible Children and other resident

children in these communities.

CP3 Table 1: High-Quality Preschool Program Slots

(Totals by Grant Year)
Year New High- Improved High- Total High-
Quality Slots Quuality Slots Quality Slots
(Grant-Funded) | (State-Funded)
Pre Grant Year

Total Slots = 1,315 0 0 {
Grant Year |1 749 640 1,389
Grant Year 2 936 800 1,736
Grant Year 3 1.061 9n7 1,968
Grant Year 4 1,243 1,067 2,315

We will then provide at least|;,; Ve of annual grant funding to Subgrantees 1o open new,
High-Quality slots for Eligible Children (see Table A). Again, using the state’s High-Quality
Preschool Program as a guide, we estimate that by the end of the grant period, Subgrantees will
offer a total of 1,248 additional, High-Quality Preschool Program slots to Eligible Children (see
Table | above).

Our model allows us to maximize the amount of grant funding available for new slots

(Ic) Coupled together, grant and State funding will provide for approximately 2,315 High-

=

b} Ve increase in slots. We estimate that
b
almostM% of Eligible Children and almos of all four-year-olds will be served in these

High-Need Communities. As part of the New Jersey Preschool Expansion Plan, all slots,

Quality Preschool Program slots, which equates to a

improved and new, will meet all elements of High-Quality Preschool Programs, as described

throughout Section C.

144

PR/Award & S418B150011
Page e161



References

Ages & Stages Questionnaires®, Third Edition (ASQ-3™), Brookes Publishing.

August, D., Calderon & Carlo, M., 2002 Findings on the Transfer of Skills form Spanish to
English: A Study of Young Learners, Center for Applied Linguistics, Washington, D.C.

August, D., Carlo, M., Dressler, C., & Snow, C. (2005). The critical role of vocabulary
development for English language learners. Learning Disabilities Research and Practice,
20, 50-57. doi: 10.1111/5.1540-5826.2005.00120.x.

Barnctt, W. S. (2013). Fulfilling the promise of universal pre-k. National Institute for Early
Education Research. Preschool Matters. Retrieved QOctober 9, 2013 from Preschool
Matters hiip:/preschoolmatters.ore/2013/03/07 {ulfilling-the-promise-of-universal-pre-k/.

Barnett, W.S., Carolan, M.E., Squires, J.H., Clarke Brown, K. (2013). The state of preschool
2013. State preschool vearbook. New Brunswick, NJ: National Institute for Early
Education Research.

Barnett, W.S., Carolan, M.E., Squires, J.H., Clarke Brown, K. (2012). The state of preschool
2012: State preschool vearbook. New Brunswick, NJ: National Institute for Early
Education Research.

Barnett, W.S., Jung, K., Youn, M.J., and Frede, E.C. (2013). Abbottl Preschool Program
Longitudinal Elfects Study: Fitth Grade Follow-Up, National Institute for Early
Education Research Rutgers—The State University of New Jersey.

Bodrova, E. & Leong, D. I., Tools of the Mind: The Vygotskian Approach to Early Childhood
Education (2nd Edition).

Center on the Social Emotional Foundations for Early Learning (CSEFEL), Vanderbilt
University.

Child Observation Record (COR Advantage), HighScope Educational Research Foundation,
Ypsilanti, ML

Trister-Dodge, D., The Creative Curriculum® System for Preschool (2010), Teaching Strategies.

Curiosity Comer®, Success for All Foundation, Baltimore, MD.

Harms, T., Clitford, R. M., & Cryer, D. (1998). Early Childhood Environment Rating Scale -
Revised Edition. New York: Teachers College Press.

145

PR/Award # S418B150011
Page e162



Harms, T., Clifford, R. M., & Cryer, D. (1998). Infant Toddler Environment Rating Scale -
Revised Edition. New York: Teachers College Press.

HighScope Curriculum, HighScope Educational Research Foundation, Ypsilanti, MI.

Lambert, R., Do-Hong, K., Butts, D. C. (2013) Evidence jor the Association between Scores
from the Teaching Strategies GOLD Assessment System and Information from Direct
Assessments of Child Progress, Center for Educational Measurement and Evaluation.

Lu, M. C., Kotclchuck, M, Hogan, V. K., Johnson, K., Reyes, C. (2010} Innovative Strategies to
Reduce Disparities in the Quality of Prenatal Care in Underresourced Settings Med Care
Res Rev 67: 1985-2308.

Meisels, S. J., Marsden, D. B., Jablon, I. R., Dichtelmiller, M., The Work Sampling Systeln@, 5th
Edition, Pearson.

Meisels, S. )., Marsden, D. B., Wiske, M., Henderson, L.W., (2008) Early Screening Inventory-
Revised, Pearson.

New Jersey Department of Education (2013). Common Core State Standards. Retrieved on
October 9, 2014 from http://www state.nj.us/education/cccs/.

N.J.A.C. §86A:17 (2013). Education for Homeless Children and Students in State Facilities.
N.J.A.C. §8:17 (2011). Title 8, Early Intervention System.

N.J.A.C. §6A:14 (2013) Special Education.

N.J.A.C. §10:122 (2013) Manual of Requirements for Child Care Centers.

N.J.S.A. 18A:4-14 (2014).

N.JS. A 18A:23-1(2014).

Pianta, R. C., La Paro, K. M. & Hamre, B. K. (2008). Classroom assessment scoring system
(CLASS) manual, K-3. Baltimore: Brookes Publishing.

Pianta, R. C., La Paro, K. M. & Hamre, B. K. (2006). Classroom assessment scoring system
(CLASS) manual, Pre-K. Baltimore: Brookes Publishing.

Ramey, C. T., & Campbell, F. A. (1984). Preventive education for high-risk children: cognitive
consequences of the Carolina abecedarian project. American Journal of Mental
Deficiency, 88 (5) (pp. 515-523).

Reynolds, A. 1. (2000). Success in Early intervention: the Chicago child-parent centers.
Lincoln: University of Nebraska Press.

146

PR/Award # S418B150011
Page e163



Schweinhart, L. 1., Bamnes, H. V., & Weikart, D. P. (1993}, Significant benefits: the HighScope
preschool study through age 27. Monographs of the HighScope educational research foundation,
10, Ypsilanti: High/Scope Press.

Stevenson-Boyd J., Brenneman, K., Frede, E., & Webcer, M. (2009} Prcschool Rating Instrument
for Scicnee and Mathematics (PRISM), National Institute for Early Education Rescarch,

Smith, S., Davidson, S. & Weiscnfcld, G. (2001). Support for Early Litcracy Asscssment
(SELA}. Unpublished instrument.

The Teaching Pyramid Obscrvation Tool (TPOT), Brookcs Publishing.
Teaching Strategies GOLD® , Teaching Strategies.

U.S. Census Bureau. (2012). American Community Survey. Retrieved October 3, 2014, from
http:/fwww.census.eov.

147

PR/Award & S418B150011
Page e164



Other Attachment File(s)

* Mandatory Other Attachment Filename: (4. asslication assurances.ods ‘

‘ Delete Mandatory Other Attachment | View Mandatory Other Attachment‘

To add mare "Cther Attachment” attachments, please use the attachment buttons below.
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE!  Cerfain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require appiicanis to certify to additional assurances.
If such is the case, you wilt be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legai authority (o apply for Federal assistance
and the institutional, managerial and financial capability
(inciuding funds sufficient to pay the non-Federal share
of project cost} to ensure preper planning, management
and completion of the project described in this
application.

Act of 1873, as amended (29 U.S5.C. §794), which
prohibits discrimination on the basis of handicaps, (d}
the Age Discrimination Act of 1975, as amended (42 U.
5.C. §§6101-8107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine ali records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol

and drug abuse patient records; () Title VIIl of the Civil

3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or arganizational rental or financing of housing, (i} any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)

under which application for Federal assistance is being

4. Will iniiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding HO"Q'SCT'm'"at'O" statute(s) which may apply to the
agency. application.

5. Wil comply with the Intergovernmental Persannel Act of g:'u‘i‘r';";i'ﬁis"g:‘.?;::‘I"Ia::;mﬁ"lﬁg' ljvr:ll?omrr:
1970 (42 U.S.C. §1§4728'4763) relating to preacribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Poiicies Act of 1970 (P.L. 91-646) which provide for
one of the 19 slatutes o regulations specified in fair and equitable treatment of persons displaced or
Appendix A of OPM's Standards for a Merit Systermn of whose property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 800, Subpart F). federally-assisted pragrams. These requirements

, . apply to all interests in real property acquired for

6. Wil comply with all Federal statutes relating to project purposes regardless of Federal participation in
nondiscrimination. These include but are not limited to: purchases.
{a) Title V1 of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color Wil comply, as applicable, with provisions of the
or national origin; (b) Title IX of the Education Hatch Act (5 10.8.C. §§1501-1508 and 7324-7328)
Amendments of 1972, as amended (20 U S C §§1681- which limit the political activities of employees whose
1683, and 1685-1686), which prohibits discrimination on principal employment activities are funded in whole
the basis of sex; (c) Section 504 of the Rehabilitation or in part with Federal funds.
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9.

10.

11.

12,

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 1).5.C. §§276a to 276a-7), the Copeland Act
{40 U.5.C. §276c and 18 U.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 {P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the totai cost of
insurable construction and acquisition Is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Envircnmental Policy Act of 1969 (P.L. 81-190) and
Executive Order (EO) 11514; (b) notification of violating
faciliies pursuant to EO 11738; (c) protection of wetlands
pursuant to EQ 11990, (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (¢) assurance of
project consistency with the approved State management
program deveioped under the Coastal Zone Management
Act of 1972 (18 U.5.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 178(c) of the Clean Air Act of 1855, as
amended {42 |J.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h} protection of endangered species under the
Endangered Specigs Act of 1973, as amended (P.L. 93-
205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13.

14.

15,

16.

17.

19.

Wilt assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S5.C. §470), EQO 11583
{identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.5.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
refated activities supported by this award of assistance.

Will comply with the Laboratery Animal Welfare Act of
1566 (P.L. 85-544, as amended, 7 U.5.C. §§2131 et
seq.}) pertaining to the care, handling, and treatment of
warm blooded animais held for research, teaching, or
other activities supporied by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Crganizations.”

. Wil comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafiicking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced iabor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

ICompleted on submission to Grants. gov

'Acting Commissicner !

APPLICANT ORGANIZATION

DATE SUBMITTED

[New Jersey Sta‘*e Department of Education

—

[L‘ompleted on submission to Grants.gov l
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant |NJOI 5 * b. Program/Project

Altach an additional lisl of Program/Project Congressional Districts if needed.
[ | (s prmerment ] | | ]

17. Praposed Project:

* a2 Start Date: “b End Date; [06/30/2019

18. Estimated Funding ($):

* a Federal | 69, 965, 053. 00|
* 5. Applicant [ 0. 00|
*c State | (b){4)

*d. Lecsl |

" a, Other |

*{. Program Inl::omel

*g. TOTAL |

* 19, |s Application Subject to Review By State Under Exacutlve Order 12372 Process?

[:| a. This application was made available to the State under the Execulive Order 12372 Process for review on - .
b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

(]  Program s not covered by E.O. 12372,

* 2Q. Is the Applicant Dellnquent On Any Federal Debt? (If "Yes," provide explapation in attachment.)
(] Yes Mo

If "Yes", provide explanation and attach

| | 1 ] | i

21. "By signing this application, | certlify {1) to the statements contained In the list of cortifications™ and (2} that the statements
herain are true, complete and accurate to the bast of my knowledge. ) also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any faise, fictitlous, or fravdulent statements or clalms may
subjest me to eriminal, civll, or administrative penaities. (U.5. Code, Title 218, Section 1001)

* | AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list. is coniained in tha announcement or agency
specific insiructions.

Authorized Represantative:

Prafix: |Mr . | * First Name: |Davi 1 !

Middle Mame: | ]

* Last Name: |Hespe |

Suffix: | |
* Title: [}-\cting Commissioner |
* Telephone Number: ’509_292_1722 J Fax Number l

* Email: |Dave .Hespelfdoe.state.nj.us

* Signature of Authonzed Representativa: |Compleled by Grants.gav upan submissian. l *Date Signed:  (competsc by Sradts ;;.r_upun subrigsizn

(oS iom €T St [ 16




CERTIFICATION REGARDING LOBBYING

Cartification for Contracts, Grants, Loans, and Cooperative Agresments

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Fedaral appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employea of an agency, a Member of
Congress, an officar or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Fedsral grant, the making of any Federal toan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendmaent, ar
modification of any Federal contract, grant, loan, or cooperative agreement.

{2) f any funds other than Federal apprapriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congrass, or an employee af a Member of Congress in connection with this Fedaral
cantract, grant, loan, or cooperativa agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

{3} The uncersigned shall require that the language of this ¢edtification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that ail subrecipients shall certify and disclose accordingly. This cartification
is a material reprasentation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transacton
imposed by section 1352, tite 31, U.S. Code. Any persan who fails t¢ file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undarsigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, ar an employee of
a Member of Congress in connection with this cammitmant providing for the United States t insure or
guarantee a loan, the undersigned shall compiete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions, Submission of this statement is a prerequisite for making or
antering into this transaction imposed by section 1352, tite 31, U.S. Code. Any person who fails ta file the
required staternent shall be subjec t to a civil penalty of not less than $10,000 and not maore than $100,000
for each such faiture

* APPLICANT'S ORGANIZATION

[New Jersey State Department of Education

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix; *First Name, [2aid L ,J Middle Name ] N

* Last Name: [fe=p —_— - ._ —— _.-- ~ o [ —j
e frecirg s e
 SIONATURE. o oo e T ] pate s e e
geme == pres M e e o)
et — A —————
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant te 31 U.5.C.1362 0348-0046
1. * Type of Federal Action: 2, * Status of Federal Action: 3. * Report Type:
D a conlracl D a hidfoflerapglication @ inilial filing
] & gran b initisl award [[] v materiai changs
c. coopermive agreement ¢ posi-award
% d kan D
I:' & loan guaranles
D I' loan insurance
4, Name and Address of Reporting Entity:
Izl Prime D SubAwardee
*Name ‘N'lv[ atert F Fagcg l
" Stmet 1 [1 Bicer o o 0w . | Stret 2 | —|
"Gty li\.rm I l Slaje [141: Hew sy f Zip | ca et |
Congressional District, f known |4 ]
. * Federal Department/Agency: 7. * Federal Program Name/Description;
g FEEEE oo ooy b & Hm Sl n . Lot
CFDA Number if apphcable | 4045
8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |
10. a. Name and Address of Lobbying Registrant:
o [ e e | |
" Las! Neme |rJA | Suffic :’
- Sireat 1 ‘ | Siveal 2 | ‘
" Cily Stafe Zip
I | o | | | )
b. Individual Performing Services (inciuding address if gifierent from No 103}
i [ s e | |
e ] S—
|
*Strmad 1 I | Strael 2 | | |
“City State Zp
J | sie | il I !
infarmation requasied through this form s avihonized hy title 31 U S C. section 1352 This disclosure of kbbying achivities s a malenal representation of fac! upen which '
11.

. raliance was placed by Ihe et above when the transaction was made or enered mto  This discipsure 15 required pursuant to 31 U.8.C 1352 Thes infommaton will be repored to
| the Congress seme-annua ly and will be avalable for public inspechon  Any parson whe [ails 1o file Ihe required d sclosure shal be subject 10 a ciwl penally of nol 18ss than
$10 000 and not more han $100 000 for each such [2ilure

! * Signature: |1 - e . .0 |

| *Nama; Profix * First Name ln | ‘ Muddie Name T ) I
oo B
“ Last Name | | Suffix

Titte: l . e [ Tolephone No.: I L ]Dahu: IC'-mpZﬂt»_:.i S mEALEMLer T thant e ;-.-‘]
Federal Use Only: F:MLTL.I{ (Rav 797) |
NG A — 4

4 O SS o NE- fz7ha unre v
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Preschool Development Grants Program--Expansion Grants Application

Copy this form as a separate word document and save as a PDF document and then upload to Grants.gov

under Part 5;: Other Attachments Form

INDIRECT COST INFORMATION

To request reimbursement for indirect costs, please answer the following questions:

Does the State have an Indirect Cost Rate Agreement approved by the Federal
government?

YES ™
NO O

If yes to question 1, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement (mm/dd/yyyy):
From: 07/01/2011 To: 06/30/2016

Approving Federal agency: X ED _ HHS _ Other

(Please specify agency):

Directions for this form:

2.

Indicate whether or not the State has an Indirect Cost Rate Agreement that was approved by the Federal
government.

If“No” is checked, the Departments generally will authorize grantees to usc a temporary rate of 10 percent of
budgeted salaries and wages subject to the following limitations:
(a) The grantee must submit an indirect cost proposal 10 its cognizant agency within 90 days after the grant award

notification is issued; and .

(b) If after the 90-day period, the grantec has not submitted an indirect cost proposal to its cognizant agency, the
grantee may not charge its grant for indirect costs until it has negotiated an indirect cost rate agreement with its

cognizant agency.

If “Yes™ is checked, indicate the beginning and ending dates covered by the Indirect Cost Rate Agreement. In
addition, indicate whether ED, HHS, or another Federal agency (Other) issued the approved agreement. If

“Other” was checked, specify the name of the agency that 1ssued the approved agreement.

1
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INDIRECT COST RATE AGREEMENT
STATE EDUCATION AGENCY

ORGANIZATION: DATE: AUG 11 201

New Jersey Department of Education AGREEMENT NO. 2011-179(A)
100 River View Plaza FILING REFERENCE: This replaces
Trenton, NJ 08625 previous Agreement No. 201 1-179

dated  July7,2011

The purpose of this Agrecment is to establish indirect cost rates for use in award and management of Federal
contracts, grants, and other assistance arrangements Lo which Office of Management and Budget (OMB)
Circular A-87 applies. The rates were negotiated by the US Department of Education pursuant to the authonty
cited in Attachment A of OMB Circular A-87.

This agreement consists of tour parts: Section [ - Rates and Bases; Section II - Particulars; Section [II - Special
Remarks; and, Section IV -Approvals,

Section | - Rate(s) and Base(s)

Effective Period Coverage
TYPE From To Rate Base Location Applicability
Predetermined  07-01-11  06-30-16 3.9% 1Y All All Programs
U Total direct costs less items of equipment, alterations and renovations, stipends and the portion of each

sub-award in excess of $25,000.

Treatment of Fringe Benefits: Fringe benetits applicable to direct salaries and wages arc treated as direct costs,
however, pursuant to OMB Circular A-87 — Attachment B. Paragraph 8.d.3, terminal leave payments for
separating employecs will be allocated as an indirect cost and will not be charged as a direct cost to Federal
programs.

Capitalization Policy: Items of equipment and {urniture arc capitalized and depreciated if the initial
acquisition cost is In excess of $5,000.

PR/Award # $418B150011
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ORGANIZATION: New J ersey Department of Education Page (2

Section Il — Particulars

SCOPE: The indirect cost rate(s) contained herein are for use with grants, contracts, and other financial
assistance agreements awarded by the Federal Government to the Organization and subject to OMB Circular
A-87.

LIMITATIONS: Application of the rate(s) contained in this agreement is subject to all statutory or administrative
limitations on the use of funds, and, payments of cost hereunder are subject to the availability of appropriations
applicable to a given grant or contract. Acceptance of the rate(s) agreed to herein is predicated on the conditions:
(A) that no costs other than those incurred by the Organization were included in the indirect cost pools as finally
accepted, and that such costs arc legal obligations of the Organization and allowable under the governing cost
principles; (B) that the same costs that have been treated as indirect costs are not claimed as direct costs; (C) that
similar types of information which are provided by the Organization, and which were used as a basis for
acceptance of rates agreed to herein. are not subsequently found to be materially incomplete or inaccurate; and
(D) that similar types of costs have accorded consistent accounting treatment,

ACCOUNTING CHANGES: Fixed or predetermined rates contained in this agreement are based on the
accounting system in effect at the time the agreement was negotiated. When changes to the method of accounting
for cost affect the amount of reimbursement resulting from the use of these rates, the changes will require the
prior approval of the authorized representative of the cognizant negotiation agency. Such changes include, but
are not limited to, changing a particular type of cost from an indirect to a direct charge. Failure to obtain such
approval may result in subsequent cost disallowances.

FIXED RATE: The negotiated rate is based on an estimate of the costs, which will be incurred during the
period to which the rate applies. When the actual costs for such period have been determined, an adjustment
will be made in a subsequent negotiation to compensate for the difference between the cost used to establish the
fixed rate and the actual costs.

NOTIFICATION TO OTHER FEDERAL AGENCIES: Copies of this document may be provided to other
Federal agencies as a means of notifying them of the agreement contained herein.

AUDIT: Ifarate in this Agreement contains amounts from a cost allocation plan, future audit adjustments,
which affect this cost allocation plan, will be compensated for during the rate approval process of a subsequent
year,

PR/Award # 5418B150011
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ORGANIZATION: New Jersey Department of Education Page 03

Section I - Special Remarks

1. This agrecement is effective on the date of approval by the Federal Government.
2. Questions regarding this agreement should be directed to the Negotiator.

3. Approval of the rate(s) contained herein does not establish acceptance of the Organization's total
methodology for the computation of indirect cost rates for years other than the year(s) herein cited.

Section IV - Approvals

For the State Education Agency: For the Federal Government:
New Jersey Department of Education U.S. Depariment of Education
100 River View Plaza OCFO /FIPAO /I CG
Trenton, NJ 08625 550 12" Street, SW
Washinatoes W WA Adsn
(b))
Sigl
i Yoo Ty )g\{ - )
stV - /J ' Mary Gougisha
Name ] Name
L rec A/I'U Director, Indirect Cost Group
Title i / Title
Ll AUG 11201
Date Date

Nelda V. Barnes
Negotiator

{202) 245-8005
Telephone
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ABSECON PUBLIC SCHOOLS
800 Irelan Avenue, Absecon, NJ 08201

Theresa DeFranco, E4.D.
Supermtendent
(609) 641-5375

Ext 1012 October 9, 2014

Tina Davisson
Bustness Administrator

£09) 641-5375
( }Ex, 1010 Ellen Wolock, Ed.D.

Director, Division of Early Childhood Education
New Jersey Department of Education

P.O. Box 500

100 Riverview Plaza

Trenteon, NJ 08625

FAX
(600) 641-8692 Dear Dr. Wolock:

This letter is to express the intent of the Absecon Public School to partner with the
New Jersey Department of Education, Division of Early Childhood Education, on the
Preschool Expansion Grant.

If you have any questions or require additional information, please contact me at
609 641-5375, ext. 1012.

Sincerely,

N~

N | ~ o en
Py L e KT Tt

Theresa DeFranco, Ed.D.
Superintendent of Schools
ABSECON PUBLIC SCHOOLS

TDF/scap

“All children will learn”



ATLANTIC CITY PUBLIC SCHOOLS
e

-

OFFICE OF THE SUPERINTENDENT
Phone: 609-343-7200 - Fax: 609:345-3886

Donna L. Haye
Superintendent

September 29, 2014

Ellen Wolock, Ed. D, Director
Division of Early Childhood Education
NI Department of Education

PO Box 500

100 Riverview Plaza

Trenton NJ 08625

Dear Dr. Wolock,
Atlantic City Public Schooels agree to participate in the Preschool Expansion Grant. This letter

serves as our notification that the district will partner with the New Jersey Department of
Education for this grant.

Very truly yours,

Donna L. Haye
Superintendent

1300 Adantic Avenue, 5th Floor * Adantic City, New Jersey 08401



Egg Harbor City Public Schools
BOARD OF EDUCATION OFFICES
730 Havana Avenue
Epg Harbor City, NJ 082135

Phone: 609-963-1034
Fax: 609-965-6719

ADRIENNE K. SHULBY JOSEPH SMURLO
Supcrintendent af Schools Business Administrator

September 30, 2014

Fllen Wolock, Fd. D

Director, Division of Early Childhood Education
NJ Department of Education

PO Box 500

100 Riverview Plaza

Trenton NJ 08625

Dear Ms. Wolock,

The Egg Harbor City Public School District would like to partner with the NJ Division of Early Childhood
Education on the Preschool Expansion Grant. Please accept this as our notice of intent to participate.

Sincerely,

L LIy

Adrienne K. Shulby
Superintendent of Schools



. . Annette C. Giaquinto, Ed. D.
G""’do“"a‘f 70“'“4!“71 /)u.é&c Sc/xaoh Snunpeeri‘:mtendlzg:::f gchools
“Uherne Children and .L’W Comse Rinsl”

& % 101 South Reeds Road | Galloway, NJ 08205 Timothy E. Kelle\{f _CPA
t'{-..-_ }"/ ' Phone: {(609) 748-1250 | Web: http://www.gtps.k12.nj.us school Business Administrator

e

September 30, 2014

Ellen Wolock, Ed.D,

Director, Division of Early Childhood Education.
State of New Jersey

Department of Education

PO Box 500

Trenton, NJ  08625-0500

Dear Dr. Wolock:

| am writing in response to your letter dated September 12, 2014, regarding the
Preschool Expansion Grant opportunity. As indicated in my original email, | wanted to
meet with key members of my administrative team before responding. | also updated
our Board of Education at our regularly scheduled meeting on Monday, September
22nd.

Please be advised that our district is interested in pursuing this opportunity to partner
with the State. We realize that if the State is awarded the grant, there is no guarantee
that our district would receive additional funding. It is certainly our desire to do so as we
believe in the value of quality preschool for all children, especially those that come from
economically disadvantaged homes.

If you have any questions or need additional information, please contact me. Thank you
for your time and this opportunity.

Sincerely,

s ) /;/«
jﬂﬂ%z&fﬂ %’,@74;#

Annette C. Giaquinto, Ed.D.
Superintendent of Schools

c: Timothy E. Kelley, Business Administrator
Thomas E. Hand, Director of Special Education
Don Gross, Ed.D., Principal, Pomona Preschool
Michael Hinman, Supervisor of Curriculum, Instruction and Assessment

Respect | Hard Work | Integrity | Diversity | Communication | Excellence



Hamilton Township School District

1876 Dr. Dennis Foreman Drive, ¥ays Landing, Atlantic County, New Jersey 08330
District Website: hamiltonschoois.org

Daniel M. Smith Michelle ¥. Cappelluti, Ed.D. Lisa C. Dagit

Schaol Business Administrator Superintendent Divector of
Telephone: (609) 476-6302 Telephone: (6097 476-6300 Curriculum and Instruction
Fax: {609) 625-4847 Telephone: (609) 476-6310

October 9, 2014

I:llen Wolock, Ed.D.

Director, Division of Harly Childhood Education
New Jersey Department of Education

P.03. Box 300

100 Riverview Plaza

Trenton, NJ 08625

Dear [Dr. Wolock;

This letter 1s to express the intent of the Hamilton Township School District to partner
with the new Jersey Department of Education, Division of Early Childhood Education, on the
Preschool Expansion Grant. If you have any questions or need additional information, please
contact me at 609-476-6300.

Thank you.
Sincerely,
Michelle M. Cappeliuti, Ed.D.
Superintendent
MMC/y
ces Lisa Dagit, Director of Curriculum and Instruction
Christine LoPresto, Vice Principal
All Children Can Learn! All Children Can Succeed!

RECIPIENT OF NATIONAL BLUE RIBBON AWARD, NEW JERSEY DDEPARIMENT OF EDLCATION STAR SCHOOL AND BEST PRACTICE AWARDS



Mount Holly Township Public Schools

James E. IDonato
Supenntendent

331 Levis Drive

" '. o Mount THally, NJ 08060
. Phone: (609} 267-7108
Fax: (609) 702-9082

Cctober 2, 2014

Ms. Ellen Wolack, Ed.D.

Director, Division of Early Childhood Educatian
NJ Department of Education

PO Box 500

100 Riverview Plaza

Trenton, NJ 08625

Dear Ms. Wolock,

Mount Holly Township Public Schools has agreed to participate in the Preschool Expansion Grant and
would like to partner with the NJ Department of Education and the Diviston of Early Childhood
Education to improve its Preschool program. Mount Holly understands the Expansion Grant
requirements, including meeting necessary timelines for grant approval. The Mount Holly Township
Board of Education approved this request on September 24, 2014.

Sincerely,

mes E. DiDonato
Superintendent
Mount Holly Township Public Schools

IED;K]f



BELLMAWR PUBLIC SCHOOLS

ANNETTE CASTIGLIONE
Superintendent of Schools

September 30, 2014

Ellen Wolock, Ed. D

Director, Division of Early Childhood Education
NJ Department of Education

PO Box 500

100 Riverview Plaza

Trenton NJ 08625

Dear Dr. Wolock,

Please be advised that the Bellmawr School District is committed to the expansion of early childhood
education and wrap around services for all three and four year old children in our town. Our Board
passed a resolution in support of our partnership with the New Jersey Department of Education as an

applicant in the Preschool Expansion Grant.

I look forward to working with you as we go forward delivering services to our families. The Board
resolution is altached. '

If I can be of further service, please do not hesitate to contact me.

Sincerely,

Annette Castiglione
Superintendent

256 Anderson Avenue « Bellmawr, New Jersey 08031
Tele: 856-931-3620 » Fax: 856-931-9326 « acastiglione@bellmawrschools.org




BELLMAWR BOARD OF EDUCATION

AMY M. CAPRIOTTI, CPA
School Business Adminisirator/Board Secretary

Regular Meeting
September 24, 2014

Preschool It was moved by Mr. Williams and seconded by Mr. Concannon that the Board approves
Expansion applying for a Preschool Expansion Grant funded by the United States Departments of
Grant: Education and Health and Human Services.

On roll call, motion approved unanimously.

Above is a true and correct motion approving applying for a Preschool Expansion Grant
Funded by the United States Departments of Education and Health and Human Services
at a Regular Meeting held by the Board on September 24, 2014,

(b)(6)

U v
Amy Capriotti, CPA
Business Administrator / Board Secretary

Date: September 25, 2014

256 Anderson Avenue * Bellmawr, New Jersey 08031
Tele: 856-931-6298 « Fax: 856-931-9326
www.bellmawrschools.org




" LINDENWOLD PUBLIC SCHOOLS

Administration Building + 801 £gg Harbor Road + Lindenwold, New Jersey (8021 Geraldine R. Carroll
Superintendent of Schoals
(RA6) 784-4071
FAX {8b6) 435-b887

Qctober 3, 2014

Eilen Wolock, Ed.D.

Division of Early Childhood Education
Department of Education

P. 0. Box b00

Trenton, NJ 08625-0500

Dear Dr. Wolock:

The Lindenwold Board of Education, at the September 22, 2014, meeting, approved participation In the
USDOE Preschool Expansion Grant. This correspondence serves as the district’s letter of intent to
participate.

Cantact informaticn is as follows:

Marc Mancinelli, Director of Curricuthum and Instruction {856-784-4071 ext. 3204)
mmancinelli@lindenwold.k12.nj.us

Colleen Moran, Supervisor of Early Childhood Education (856-783-149% ext. 6001)
cmoran@lindenwold k12.nj.us

Kathleen Huder, Business Administrator (856-784-4071 Ext, 3101)
khuder@lindenwold.k12.nj.us

Please let me know if you need further information. |look forward to working with vou,

Sincerely,

Moatdiri Cato b AA_

Geraldine Carroll
Interfm Superintendent of Schools

Our Town — Qur Children: —~ Our Future



wns"" %%, Middle Township Public Schools

ADMINISTRATION BUILDING
216 South Main Street
Cape May Court House, New Jersey 08210-2499
PHONE: (609) 465-1800 ext. 3101
FAX (609) 463-1979

Dr. David Salvo, Superinfendent of Schools

September 1§, 2014

Ellen Walock, Ed.D, Director Division of Early Childhood Education
State of New Jersey

Department of Education

PO Bax 500

Trenton, NJ 08625-0500

Ref: Preschool Expansion Grant

Dear Dr. Wolock,

On behalf of Middle Township Public Schools, thank you for offering our district the apportunity
to partner with the New Jersey Department of Education, Division of Early Childhood Education
in applying for the Preschool Expansion Grant funded by the United States Department of
Education and Health and Human Services. We accept vour offer and are sincerely interested in

providing a “High Quality Preschool Program” (as defined i the Grant Executive Summary,
8/2014) to 2!l cligible students in our community.

Sineerely,

bﬂu \% e IS é, SvcrLQ,U-QJ

Dr. David Salvo, Superintendent

CC: Lyn Langford, Director of Curriculum and Instruction
Diane Fox, School Business Administrator

“dn Equal Opportunity Employer”




UPPER DEERFIELD TOWNSHIP SCHQOQOLS
ADMINISTRATIVE QOFFICES
[I8S HTHGHWAY 77
SEABRQOK, NEW JERSEY 08302

wovwNHE ore

b, Peter Koza, Saperiniendeme Chorie Ludy, Assigan Superimenden
Wapdruff School Principné Sor Busingss Board Secropury
P (B56) 435-2267 x37(!) F:rR36) 4352247 227
Fo{R3I6) 453-7077 F: (836) $33-047¢
Labyayor und s oy Dzt ek wdis frg

October 2, 2014

Ellen Wolock, Ed.D., Director
Divison of Farly Child Education
New Jersey Department of Education
P.O. Box 500

100 Riverview Plaza

‘Trenton, NI 08625

Dear Dr. Wolock,

At its regularly scheduled Board of Education meeting on Seplember 23, 2014, the Upper
Deerfield Township School District formally approved the submission of a letter of intent to
participate in the Preschool Expansion Grant. Please accept this letter as our notification that we,
the Upper Deerfield Township School District are interested in partnering with the New Jersey
Department of Education for this grant.

Sincerely,

o 7 =

F 5 SE G

& " ‘Z‘éﬁ" <{,{‘§_.:_‘.
- ;

fooii s ST
Peter L. Koza, Ed. D., Superintendent of Schools



CLAYTON PUBLIC SCHOOL DISTRICT
Office of the Superintendent
350 East Clinton Street, Clayton NJ 08312

David T. Lindenmuth Phone: 856-881-8700
Superintendent of Schools Fax: 856-863-8196

September 29, 2014

Ellen Wolock, Ed.D.

Director, Division of Early Childhood Education
New Jersey Department of Education

PO Box 500

100 Riverview Plaza

Trenton NJ 08625
Dear Dr. Wolock:

This letter is fo express the intent of the Clayton Public School to pariner with the
New Jersey Department of Education, Division of Early Childhood Education, on
the Preschool Expansion Grant. If you have any question or need additional
information, please contact me at 856-881-8700, extension 3050.

Thank you.

David T Lindenmuth
Superintendent of Schools
Clayton Public School District

DTL/rml

Preparing Students for the Opportunities of Today and the Future



Paulsboro Public Schools

Adrninistration Building, 662 North Delaware Street, Paulsbora, NJ 08066
Telephone: (856) 423-8515 - Ext. 218 = Fax: (856) 423-4602

D, Walter C. Quint, Interim Superintendent

September 30, 2014

Ellen Welock, Ed.D.

Director — Division of Early Childhood Education
New Jersey Department of Education

P.Q. box 500

100 Riverview Plaza

Trenton, New Jersey 08625

Dear Ms, Wolock:

The Paulsboro Public Schools is very proud that it offers all students full-day programs in kindergarten and
prekindergarten. All students in the school district receive these quality programs at the Billingsport Early
Childhood Center.

Having said this, we still have needs in the area of early childhood education. We are, therefore, very
excited to partner with the New Jersey Department of Education in its application for a Preschocl

Expansion Grant.

| look forward to working with you and your staff as we improve and expand services for our youngest
students. If{ can be of additional assistance, please contact me at your convenience.

Sincerely, )
TS

- s o
Walter C. Quint, Ed.D.
Superintendent of Schools




NOITH EBERGEN BOARD OF EDUCATION

7317 Kennedy Boulevard, North Bergen, New Jersey 07047 « (201) 868-1000

JULIO MARENCO GEORGE J, SCLTER, Jr, Ed.D,
PRESIDFENT SUPER:NTEMDENT
MALURENA LLIZZ| MICHOLAS J. SACCO
VICE MRESIDENT PIRECTOR OF ELEMENTARY
AND EECOWDARY EDUCATION
HUGO O CA3RERA
EUAHL SEGRETARY STEVEN B SOMICK

BUSINEE S ACMINISTRATOR

September 22, 2014

Dr. Ellen Wolock

Director, Division of Early Childhood Education
Stale of New Jersey

Department of Education

PO Box 500

Trenton, NJ 08625-0500

Re: - Letter of Intent — North Bergen Public School District
Preschool Expansion Grant

Dear Dr. Wolock,

On behalf of the North Bergen Public School District, I am writing to accept the invitation to partner
with the New Jersey Department of Education in pursuit of funding through the Preschool Fxpansion
Grant offered by the United States Departments of Education and Health and ITuman Services.

Per you letter, we will be sending the signed agreements prior to October 4, 2014 and will secure
approval from our Beard of Education. Moving forward, please loel free to use either or both of the
following contacts as we communicate further on these matters:

George Solter, Superintendent Steven Somick, Business Administrator
North Bergen School District North Bergen School District

7317 Kennedy Blvd 7317 Kennedy Blvd

North Bergen, NJO7047 North Bergen, NJ07047
GSOLTER@northbergen.k2.nj.us SSomick@inorthbergen.k12.nj.us

(201) 295-2706 (201} 295-2761

We look forward to working with the State on this important and exciting project.

Sinccerely,

rehidided v

Superintende
North Bergen Public Schools

Superintendent’s Offica Fax The North Bergen Beard of Educaticn is an Business Office Fax
(207} 868-5713 Affirmative Action / Equal Opportunity Employer {201) 295-2747



WBorouah of Freehold Public Schools

280 Park Avenue
Freehold, New Jersey 07728
{732) 761-2100 - FAX (732) 462-8954

Annette Jordan Rocco G. Tomazic, EdA.D
Board President Superintendent

September 29, 2014

Ellen Wolock, Ed.D.

Director, Division of Early Childhood Education
New Jersey Department of Education

PO Box 500

Trenton, NJ 08625-0500

Re: Letter of Intent — Preschool Expansion Grant

Dear Dr. Wolock

This letter of intent is forwarded to indicate the willingness of the Freehold Borough
Public Schools to participate in the Preschool Expansion Grant. We have reviewed the
parameters of the grant and believe we can benefit from resources to allow us to
address the needs of our universe of 3 year-old and 4 year-old pre-kindergarten
students.

Thank you.

Sincerely,

RoAh L

Rocco G. Tomazic, Ed.D.
Superintendent
rtomazic@freeholdboro.k12.nj.us




BERKELEY TOWNSHIP SCHOOL DISTRICT

Superintendent of Schools
53 Central Parkway
Bayville, New Jersey 08721-2414

James D. Roselli, Ed.D. Tel: (732) 269-2233
Superintendent Fax: (732} 269-4487

October 10, 2014

Ms. Ellen Wolock

NJ Department of Education
Early Childhood Education
P.O. Box 500

Trenton, NJ 08625

Dear Ms. Wolock:

Please be advised that Berkeley Township School District is interested in partnering with
you on the Preschool Expansion Grant.

Should you require any additional information, our contact person will be Mrs. Mary Guinan,
Principal, Bayville School. She can be reached at 732-269-1300, x4003 or mguinan __btboc.ory.

mcrely yours,

.

James D. , Ed.D.
Superintendent

IDR:¢js
C: M. Guinan

“Education is the threshold of a dream”



LALURA AL WINTLERS BOARD OF EDUCATION

Supurintendent ol Schoods LAKEWOOD BOARD OF ED[ICAT[()N PRESIDENT
INSAAC ZLATKIN

VICE PRESIDENT
FRACEY TH

THOMAS A. D'AMBOLA
Business Administrator
Board Secretar

BOARD ATTORNEY
SCTIENCOK, PRICT
SMITETL KINGE b

BOARD MEMBERS
YISRARL FRIEDATAN
ALEN JANKLOWICY
L1 AMUNE

CHAIN ROSENHBLAT
TORD SUTTWARTS
JTONATHAN SITVER

September 19, 2014

State of New Jersey

Department of Education

P.O, Box 500

Trenton. New Jersey 08625-05300

Dear Dr. Wolock.

‘Thank vou for the invitation lor the Lakewood Public School District to participate in the
Preschool Iixpansion Grant through the TSDOLL The Lakewood School District currently

operates and meets the requirements ot a high-quality preschool program.

Please aceept this letter as the intent of the Lakewood Board of Education lo participaie and
supplement the district™s Preschool Education Aid by increasing the per pupil funding amount up
to the level of the fully funded program (former Abbotts) tor both current and new students.

1 look forward to working with the NJDOL to expand our preschool program.

Laura A. Winters
Superintendent of Schools

200 RavsEY AVENUE, LAKEWOODL, NJ O8701-2803 o (7321 3642400 @ FAX (7321 003-3687
BUSINESS OFFICr FAX {323 3612955 @ Hiuvas Rison pors FAX (73219050009
BOARD OFFICE FAX (7321 304-1637



CLIFTON PUBLIC SCHOOLS
745 CLIFTON AVE., P.O. BOX 2209, CLIFTON, NJ 07015-2209
(973) 470-2288 « FAX (973) 773-8357

QOctober 3, 2104

Ellen Wolock, Ed. D

Director, Division of Early Childhood Education
NJ Department of Education

PO Box 500

100 Riverview Plaza

Trenton NJ 08625

Dear Dr. Wolock,

This letter serves to express the Clifton Public Schools 31-0900 intent to partner with the
NJDOE Division of Early Childhood in application for the US DOE Preschool Expansion
Grant. Attached please find the Board of Education Resolution passed on October 2,
2014,

Sinceraly,

(-
Richard Tardalo
Sugerintendent of Schools

RT/tv



I, Karen Perkins, Business Administrator/Board Secretary of the Board of Education of the
City of Clifton, in the County of Passaic, New Jersey, HEREBY CERTIFY that the foregoing
annexed extract from the minutes of a meeting of the Board duly called and held on
October 1, 2014 has been compared by me with the original minutes as officially recorded
in my office in the Minute Book of the Board and is a true, complete and correct copy
thereof and of the whole of the original minutes so far as the same relate to the subject
matters referred to in the extract.

EXTRACT from the minutes of a regular meeting of The Board of Education of the City
of Clifton in the County of Passaic, New Jersey held at the Administration Building, 745
Clifton Avenue, Clifton, New Jersey on October 1, 2014 at 6:00 p.m.:

Artene Agresti introduced and moved the adoption of EA-10/1/14-05 and Rosemary Pino
seconded the motion: VOTE: 9-0

YES: Agresti, Anderson, Bassford, Daley, Danny, Demikoff, Houston, Pino, Passenti

IN WITNESS WHEREOF, | have hereunto set my hand and
affixed the corporate seal of the Board this 20"  day of
August, 2014,

£ —
(0)(6)

Karen Perkins, Business Administrator/Board Secretary

EA-10/1/14-05 - Partner with NJDOE in Application for a United States
Department of Education Pre-school Expansion Program

RESOLVED, that the Cliffon Board of Education accepts the
recommendation of the Superintendent of Schools to pariner with the New Jersey
Department of Education in application for a United States Department of Education Pre-
school Expansion Grant. If awarded this grant, it will increase availability of high quality
pre-school programs for four year old children at or below 200% of the Federal Poverty
Level, in a mixed delivery system of Head Start, private provider and/or school based
classroom fully inclusive of children with disabilities in general education settings.




BOUND BROOK SCHOOL DISTRICT

111 West Union Avenue . Bound Brook, NJ 08805 . tcl: 732-652-7920. fax: 732-271-5250
Office of the Superintendent of Schools

October 1, 2014

Ms. Ellen Wolock

State of New Jersey
Department of Education
PO Box 500

Trenton, NJ 08625-0500

Dear Ms. Wolock:

The Bound Brook School District would like to participate in the Preschool Expansion
Grant. '

Sincerely,

(i il

Danicl Gallagher, Ed.D.
Superintendent of Schools

mae



Linden Public Schools

Office of the Superintendent
Administration Building
2 E. Gibbons Street

Linden, NJ 07036
(908) 486-5818 FAX (908) 486-6331

Raymond J. Topoleski Danny A. Robertozzi, Ed.D.
Board President Superintendent

September 26, 2014

Ellen Wolock, Ed.D.

Director, Division of Early Childhood Education
New Jersey Department of Education

P. O. Box 500

100 Riverview Plaza

Trenton, New Jersey 08625

Dear Dr. Wolock:

The Linden School District fully supports the NJDOE Preschool Expansion Grant
opportunity to implement and sustain high-quality preschool programs in our district.

If you need anything further at this time, please let me know.
Sincerely,
Danny A. Bty

Danny A. Robertozzi, Ed.D.
Superintendent

/kls
cc: Kathleen A. Gaylord, Business Administrator/Board Secretary

Denise Cleary, Assistant Superintendent
Gail Fazio, Early Childhood Education & G&T Supcrvisor

Quality Education for All



Copy this form as a separate word document and save as a PDF document and then upload
to Grants.gov under Part 5: Other Attachments Form

These forms require basic identifying information about the applicant and the application. Please
provide all requested applicant information (including name, address, e-mail address and DUNS

number). APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.419B)
Legal Name of Applicant Applicant’s Mailing Address:
(Office of the Governor):

PO Box 001

Governor Chris Christie Trenton, NJ 08625-0001
State of New Jersey
Employer Identification Number: 216000928 Organizational DUNS: 067373258
Lead Agency: Department ol Education Lead Agency Contact Phone: 609-777-2074
Contact Name: Ellen Wolock Lead Agency Contact Email Address:
(Single point of contact for communication) Ellen. Wolock @doe.state.nj.us

Required Applicant Signatores (Must include signatures from an authorized representative of each Subgrantee.
Insert additional signature blocks as needed below. To simplify the process, signatories may sign on separate
Application Assurance forms. ).

To the best of my knowledge and belief, all of the information and data in this application are true and correct.

I further certify that I have read the application, am fully committed 1o it, and will support its implementation:

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
Acting Commissioner David C. Hespe 609-292-1722
Signature of Governor or Authorized Representative of the Governor: Date:
(b)(®) !
e —— .r' i /!#/!{L/
Lead Agency Authonized Representative (Printed Name): Agency Name:
Ellen Wolock Department of Education
Signature of Lead Agency Authorized Representative: Date:
(b)(®)

PR/Award & S418B150011
Page e179




Copy this form as a separate word document and save as a PDF document and then upload
to Grants.gov under Part 5: Other Attachments Form
Accountability, Transparency, and Reporting Assurances

The Governor or his/her authorized representative assures that the State will comply with all
applicable assurances in OMB Standard Forms 424B and D (Assurances for Non-Construction
and Construction Programs), including the assurances relating to the legal authority to apply for
assistance; access o records; conflict of interest; merit systems; nondiscrimination; Hatch Act
provisions; labor standards, including Davis-Bacon prevailing wages; flood hazards; historic
preservation; protection of human subjects; animal welfare; lead-based paint; Single Audit Act;
and the general agreement to comply with ail applicable Federal laws, executive orders, and
regulations.

e With respect to the certification regarding lobbying in Department Form 80-0013, no
Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making or renewal of Federal grants under this program; the State
will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,"
when required (34 C.F.R. Part 82, Appendix B); and the State will require the full
certification, as set forth in 34 C.F.R. Part 82, Appendix A, in the award documents for
all subawards at all tiers.

e The State and other entities will comply with the following provisions of the Education
Department General Administrative Regulations (EDGAR), as applicable: 34 CFR
Part 74 -- Administration of Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Non-Profit Organizations; 34 CFR Part 76 -- State-
Administered Programs, including the construction requirements in section 75.600
through 75.617 that are incorporated by reference in section 76.600; 34 CFR Part 77 --
Definitions that Apply to Department Regulations; 34 CFR Part 80 -- Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments, including the procurement provisions; 34 CFR Part 81 -- General
Education Provisions Act—Enforcement; 34 CFR Part 82 -- New Restrictions on
Lobbying; and with the debarment and suspension regulations found at 2 CFR Part 3485,

Governor or Authorized Representative of the Governor (Printed Name):

Acting Commiss EE)—;%‘)W DNavid C Hesne

Signature:

PR/Award & S418B150011
Page 180



Budget Narrative File(s)

* Mandatory Budget Narrative Filename: ’Mew Jarzay Praschonl Fxparsiorn Grant Buodosr Mar ra:‘

‘ Delete Mandatory Budget Narrative|  View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons belaw.

Add Qptional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

PR/Award & S418B150011
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New Jersey Preschool Expansion Grant Budget Narrative

The New Jersey Preschool Expansion Plan includes five projects that, when taken
together, describe how grant funding will be spent to bring High-Quality Preschool Programs to
Eligible Children in High-Need Communities throughout New Jersey. The specific details of

each project are described below.

Project |: Expanding State Infrastructure

No more than 5% of Preschool Expansion Grant funding will be used to support State
infrastructure. With grant funding, the NJDOE will hire three Early Childhood (EC) Specialists
to accomplish the goals of the New Jersey Preschool Expansion Plan (see Section (C)(1)(b), page
42). One EC Specialist will act as the Lead and will report to the Director of the NJDOE’s
DECE and receive an annual salary of $80,000 plus benelits. The Lead EC Specialist will
provide direct technical assistance (o Subgrantees, but will also be responsible [or overseeing the
administration of the grant. The two other EC Specialists will report to the Lead, and will
provide direct technical assistance to the majority of the Subgrantees. The EC Specialists will
receive an annual salary of $70,000 plus benefits. Benefits for these positions are calculated

annually at the Statc’s current rate of 50.75%.

Following the model of the State’s current High-Quality Preschool Program, intensive
technical assistance will be provided to Subgrantees during the grant period by the three EC
Specialists. After the grant period, Subgrantees will require less intensive technical assistance,
and will be folded into the DECE's existing technical assistance structure. Existing EC
Specialists within the DECE will assume the role of advising Subgrantees along with school

districts already receiving technical assistance throughout the State.

Operating costs are included based on historical expenditures and are described in the
table below. Indirect costs were calculated according to the NJDOE’s current Indirect Cost Rate

Agreement of 3.9%.

Budget
Category. Description Yearl Year 2 Year 3 Yeard Total
p 1 3 FTE: 1 EC Specialist Lead
ersonne . armnallvie ¥ FE . :
(580,000 annually); 2 EC $110,000 | $220.000 | $220,000 | $220,000 |  $770,000

PR/Award & S418B150011
Page e182




Specialists ($70.000 annually)
Year | reflects July 20135 start

Fringe 50.75% of salary
Benefits $55.825 | S111,650 | $111.650 | $111,650 $390,775
Travel Travel for 3 EC Specialists
' {$.3 l/mile plus tolls) 53,000 $5.000 $5,000 $5,000 $18,000
Equipment Computers f:or RTT-ELC Staff
(51,200 each for laptop computers) 53,600 30 50 S0 $3,600
Supplies Office Supplies for EC Specialists $2.000 $2.000 $2.000 $2.000 $8,000
Annual telephone and Internet
Other ($2,800 annually per person)
Year | reflects July 2015 start $4,200 $8.400 $8.,400 $8,400 $29,400
Grants Management
Other {0.3% of $16.6 million distributed
10 Subgranlees annually) S50,000 $50,000 S50,000 S50,000 $200,004
Other NJDOE‘Di‘rccl Charges
(1% of Dirccl Costs) $8.300 S8.300 $8.300 $8,300 $33,200
Indirect 3.90% $11,190 517,759 S16,784 S16,784 $62,517
Grantee TA Mandatory TA Set Aside $25.000 | 525,000 S25.000 |  $25.000 $100,000
Total $273,115 | $448,109 | $447,134 | $447,134 | 51,615,492

Project 2: Needs Assessment, Proeram Evaluation and Associated Improvements

Through a Memorandum of Understanding (MOU), the NJDOE will work with a State

university 1o conduct a needs assessment and an annual quality evaluation of the New Jersey

Preschool Expansion Plan (see Sections (C)(1)(d) on page 44 and (E)(9) on page 93). The MOU

will include a scope of work for a needs assessment to be conducted in each of the High-Need

Communities 1dentified in the New Jersey Preschool Expansion Plan. The needs assessment will

be conducted in the Spring of 2015, so that the results may be used to inform the start of the

school year in the Fall of 2015. The estimated cost for the needs assessment is $20,000, based

on a proration of the cost of a Statewide needs assessment conducted in 2008.

The annual quality evaluation of the New Jersey Preschool Expansion Plan will begin in

the Fall of 2015 with the collection of baseline information. Updates will then be conducted in

the Spring of each subsequent grant year (2016, 2017, 2018 and 2019). The NJDOE already

conducts a similar study on New Jersey’s High-Quality Preschool Program, and costs of this

evaluation were based on that on-going work. In Year 1, the cost 1s estimated at $250,000. The

chart below shows that the annual cost will increase between Years | and 3 as enrollment in the

program increases and more observations are required.
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The EC Specialist Lead will work with DECE finance staff to complete the MOU
process. In procuring this MOU, the NJDOE will follow all required procedures. The budget for
this MOU reflects an estimate of proposed costs. Actual costs will vary depending on the
specific university procured. Indirect costs were calculated according to the NJDOE’s current

Indirect Cost Rate Agreement of 3.9% and based only on the first $25,000 of the MOU each

year.
Budget Category Description Year 1 Year 2 Year 3 Year 4 Total
MOU with an institution of
higher cducation to conduct
needs assessment in 2015 and
Contractual - annual evaluation study in cach
Higher Education grunl year. $450,000 | $275,000 | S325.000 | $325,000 | $1,375,004
3.9% up to first $23,000 of
Indirect contract $975 S675 $975 $975 $3,900
Project 2 Total $450,975 | $275,975 | $325,975 | $325,975 | $1,378,900

Project 3: Teacher and Teacher Assistant Scholarships

Through a Memorandum of Agreement (MOA) with the New Jersey Department of
Human Services (DHS), scholarships will be available for teachers in Subgrantee programs to
work towards Preschool through Third Grade certification. Teacher assistants will receive
scholarships to attain an associatcs’ degree or Child Development Associate (see Section
(C)(1)e), page 45). An infrastructure to provide scholarships to Grow NJ Kids participants is
currently in place within DHS, and we will incorporate this scholarship program within that
existing system. Scholarship amounts will be awarded based on need, but are estimated at a rate
ol $12,000 per teacher. These averages were determined based on discussions with colleges and
universities when developing New Jersey’s RTT-ELC grant. The EC Specialist Lead will work
with DECE finance staff to manage the MOA process. We estimate that approximately 42

teachers will attain P-3 Certification during the grant period.

Indirect costs were calculated according to the NJDOE’s current Indirect Cost Rate

Agreement of 3.9% and based only on the first $25,000 of the MOA each year.

Budget Category Description Yearl Year 2 Year 3 Year 4 Total

Indirect 3.90% of first $25,000 $975 5975 $975 $975 $1,950
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Scholarships for
Contractual Teachers (Est. at
(MOA with DHS) $12.000 for 42
teachers over 2 years) $150,000 $150,000 $102,000 $102,000 $504,000
Project 3 Total $150,975 $150,975 $102,975 $102,975 $505,950

Project 4: Mecting the Standards of High-Quality Programs

For each year of the grant period, the NJDOE will subgrant at least 95% of grant funding
to the 19 High-Need Communities participating in the New Jersey Preschool Expansion Plan.
We will provide grant funding at a per child level that is commensurate with New Jersey’s,
existing High-Quality Preschool Program, which currently averages $13,320 across counties and
program settings (district, community provider, and Head Start).

In Grant Years 1-3, each Subgrantee will receive additional grant funding for minor
classroom repairs, as well as startup classroom materials, supplies and technology for new
classrooms. During these years, Subgrantees will also work with the EC Specialists to identify
ways in which grant funding can be used for targeted prolessional development. The need for
grant [unding above the per child rate is estimated to decrease proportionally throughout the
grant period, as fewer new classrooms are opened, and as professional development needs
stabilize. By Grant Year 4, we anticipate that the funding embedded within the State funding
formula for professional development, classroom repairs, and classroom materials and supplies
will be sufficient to maintain High-Quality classrooms through the final year of the grant and

beyond. See the table below and section (G)(1) on page 122 for more details on annual per child

rates.
Budget Category | Description Yearl Year 2 Year 3 Year 4 Total
Estimated average
per child costs:
Funds to b
Dlils]:ri‘:ni)te; to $22.196in Year 1:
Subgrantees $17.762 in Year 2:
il I 5
s $15.699 in Year 3;
$13.321in Year4 | $16,625,000 | $16,625,000 | $16,625,000 | $16.625,000 | $66,500.000
Praject 4 Total $16,625,000 | $16,625,000 | $16,625,000 | $16,625,000 | $66,500,000

Project 5: Kindergarten through Third Grade

Existing [unds dedicated to State assessments are being used o implement a five-year
roll-out of the New Jersey Kindergarten Entry Assessment (NJKEA) {see Section (C)(2){b) on
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page 52). New Jersey plans to increase the number of kindergarten children assessed each year,
and will include children from Subgrantee school districts in the NJKEA starting in the second
vedr of the grant. NJKEA’s implementation plan also includes training for all kindergarten
teachers on the New Jersey Kindergarten Implementation Guidelines (see Attachment 14 on
Appendix page 432), and the NJDOE will include all kindergarten teachers within Subgrantee

school districts in this training.

New Jerscy’s RTT-ELC grant is being used to support the development of and training in
First through Third Grade Guidelines (see Scction (B)(1), page 21 and Competitive Preference
Priority 2, Continuum of Early Learning, page 142). Once the Guidelines are completed, cohorts
of teachers will receive in-depth training in the Guidelines. First through third grade teachers in
Subgrantee school districts will receive priority {or this training. In order (o sustain the benefits
of new and improved preschool slots supported by the Preschool Expansion Grant, the New
Jersey Preschool Expansion Plan will leverage existing staff and funding to provide supports to

kindergarten through third grade teachers and administrators.
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U.S. DEPARTMENT OF EDUCATION OME Number: 1894-0008
BUDGET INFORMATION Expiration Date: 04/30/2014

NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization

Applicants requesting funding for cnly one year should complete the column under

Noew Joergey State Zeopartnent of Bducatlon

| "Project Year 1." Applicants reguesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories {al {b} () (d) (e} ()

| | = ] ] = D
2. Fringe Benefits | 59| 2.0t 2.0t | c.oo | o)l | 5. 00
5. Trvo | | = ] ] =) O
4. Equipment | X | 2.08 | 1,0r.| | c -:.uc.| | E | 5 -:_uc.|
5 Supote | | = | ] = D
6. Contractual | a.59)| 2.0t 200 | c.oo | 23]l | 5. 0l
7 Constuction | | = ] ] =) O
o e o | = X | | = D
10. Indirect Costs* | 59| 2.0t 2.0t | c.oo | o)l | 5. 00
11. Training Stipends | 9.1 1|| 1,f.'-"|| 1,Ur'| | [ -'JU| | 0.1 1| | -'JU|
e | | & & | ) o

*Indirect Cost Information {To Be Complefed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes D No

From [ ] ot ] sty

[(1ED  [[] Other (please specify): |

{1}. .

2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement:
Approving Federal agency:
The Indirect Cost Rale is |:] %.

(3

For Restricted Rate Programs {check one) -- Are you using a restricted indirect cost rate that:

|:| Is included in your approved Indirect Cost Rate Agreement?  or,

[ ]Complies with 34 CFR 76.564(c)(2)? ~ The Restricted Indirect Cost Rate is |:| %.
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Name of Institution/Organization

Applicants requesting funding for only one year

New Jorsey Slalo Joeparlnenl

=l

Ecucal Lo should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
Budget Categories Proj(e[it] Year 1 Proje((l;t)Year 2 Proje{cct) Year 3 Project Year 4 Project Year 5 Total
1. Personnel | o | 9.0 u| | i ;_]U|
2. Fringe Benefits | i | 33| | i jo|
3. Travel | 5. oc]| 05| ¢y
4. Equipment | 3.-:'ur:|| 33| | r ao|
5. Supplies | 1, 0.5 Lo

6. Contractual 0] L. noC noC WL
7. Construction | £ ol ¢ | o] | ]| o)
8. Other | | ol ¢ | o] | ]| 1o
oA | = = =] =] =l =
10. Indirect Gosts | | ol ¢ | o] | ]| 1o
| ) | =] | x| =

{lines 8-11}

SECTION C - BUDGET NARRATIVE (see instructions)
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 07/31/2014
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:

Sy Z1llen Tl wWoloos

Address:
Street!: l:-cpar'tmcnt of Lducation |
Street2:|:m River VYiew [laza [0 Box 500 |
City: lTr'ent-:::-n ‘
CGounty: l[‘-‘]c'.‘t‘-.':t'.‘t‘ ‘
State: |vJ: ¥ew Joersoy |

Zip Code: ['18-525

Country: [;sa: UNITED $TATES ‘
Phone Number {give area code) Fax Number (give area code)
[G-D DR ‘ GUAIIGNGY

Email Address:

|r_‘J_J_r_‘:1 cwolookEdoe o state . n? L as

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 {and included in the definitions page in the attached instructions)?
[[]Yes [ ] Ne [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities invelving human subjects planned at any time during the proposed project Period?
[]Yyes [X] No

h. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. It applicable, please attach your "Exempt Research” or "Nonexempt Research” narrative to this form as
indicated in the definitions page in the attached instructions.
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